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1 12.01.14



SOUTH LYON COMMUNITY SCHOOLS 2015 BOND COMMITTEE REPORT



BOARD OF EDUCATION 12.1.14
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AGENDA WHY DO WE NEED A BOND PROGRAM? THE PLANNING PROCESS THE BOND COMMITTEE PROCESS THE PROPOSED BOND PLAN



BOND COMMITTEE RECOMENDATION SUMMARY NEXT STEPS
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WHY DO WE NEED A BOND PROGRAM?
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BUILD FOR STUDENT GROWTH • SLCS IS A GROWING COMMUNITY
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ANTICIPATED GROWTH IN SLCS COMMUNITY



1764



1,764 HOMES ARE PROJECTED TO BE CONSTRUCTED IN THE SOUTH LYON COMMUNITY SCHOOLS DISTRICT OVER THE NEXT 5 YEARS



481 394



2014



369



2015



288



232



2016 2017 2018 LYON TWP., CITY OF SOUTH LYON & NOVI



TOTALS
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SUSTAIN OUR BUILDINGS • IMPROVEMENTS ARE NEEDED TO PROTECT THE COMMUNITIES’ INVESTMENT IN OUR SCHOOLS • REPLACEMENT COSTS FOR ALL BUILDINGS WOULD EQUATE TO OVER $310,000,000
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SUPPORT STUDENT LEARNING • AVOID OVERCROWDING IN OUR CLASSROOMS



25



24 24



24



23 23



20



8



24



23



12.01.14



20



20



156 146 10 10



19 17



16



EXISTING CLASSROOMS PRE-K – 5 CLASSROOMS NEEDED 2014 – 15 (INCLUDES EARLY CHILDHOOD)



CLASSROOMS AVAILABLE FOR GROWTH 2014 - 15 ESTIMATED CLASSROOMS NEEDED FOR GROWTH 2015 - 17



4 3 1



0



0 Bartlett



Brummer



Dolsen



# OF INSTRUCTIONAL CLASSROOMS INSTRUCTIONAL CLASSROOMS AVAILABLE



Hardy



1



1 Kent Lake



Salem



0



ESTIMATED CLASSROOMS AVAILABLE FOR GROWTH IN 2017 - 2018



Sayre



# OF CLASSROOMS NEEDED FOR 2014-15



HOW MANY CLASSROOMS ARE AVAILABLE IN 2014-15 SCHOOL YEAR ?
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0 1988



4



YEAR OF BOND ISSUE



1992 2



1994 1



1995



13 YEARS



2



1997



SINCE THE LAST BOND ISSUE !



2



1999



3



2002



13



2015 0



2



4



6



8



NUMBER OF YEARS BETWEEN BOND ISSUES



BOND HISTORY SINCE 1988



10



12



14



GROWTH IN SLCS STUDENT COUNTS BY YEARS



80% INCREASE SINCE 1990!



7,079



7,658



8,218



5,979 4,253



1990



1990-1999



1999-2010



2010-2014



ESTIMATED IN NEXT 5 YEARS
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MILLIONS $40



$30



$20



$10



$70



2015



$99



$100



$90



$80



$64



$60



$50



2002



KENT LAKE, HARDY, ECC, CMS CONVERSION & LAND



SLEH & GRISWOLD



TO BE DETERMINED



$68



1999



BOND HISTORY SINCE 1988 TECHNOLOGY



BRUMMER, SLHS G WING & ELEM. ADDITIONS $40



1997



$4



1995



YEAR OF BOND ISSUE



MILLENNIUM 6TH GRADE WING $4



1994



ELEM. ADDITIONS & RENOVATIONS $10



1992



NEW SLHS



11



12.01.14



$30



$0 1988
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SUPPORT STUDENT LEARNING • UPGRADE OUR INVESTMENT IN TECHNOLOGY TO MEET CURRICULUM GOALS • MAINTAIN QUALITY STUDENT LEARNING ENVIRONMENTS FOR ALL STUDENTS • IMPROVE CLASSROOM AIR QUALITY
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MAINTAIN SECURE & HEALTHY LEARNING ENVIRONMENTS • UPGRADE OUR INVESTMENT IN SECURITY SYSTEMS
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MAY VOTE TIMELINE SUMMER 2015



WINTER 2016



DESIGN



BID



SUMMER 2016



SCHOOL YEAR 2016



SUMMER 2017



2 SUMMERS FOR CONSTRUCTION PERIOD



FALL 2017



SUMMER 2018



FALL 2018



OPEN NEW SCHOOL



• HAVE MORE CURRENT DATA FOR STUDENT AND TAXABLE VALUE GROWTH PROJECTIONS VS. THE PREVIOUS NOVEMBER • IDEAL BIDDING TIME FOR SCHOOL CONSTRUCTION IS DURING THE WINTER TO ALLOW FOR SUMMER START • CONSTRUCTION OF THE ELEMENTARY SCHOOL CAN START IN SUMMER OF 2016 TO ALLOW FOR COMPLETION WHEN NEEDED IN 2017 VS. 2018



WHY IS A MAY VOTE PREFERRED VS. NOVEMBER?
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NOVEMBER VOTE TIMELINE SUMMER 2015



WINTER 2016



FALL 2016



SUMMER 2016 DESIGN



BID



SUMMER 2017



FALL 2017



SUMMER 2018



2 SUMMERS FOR CONSTRUCTION PERIOD



• A NOVEMBER VOTE DOES NOT ALLOW FOR THE PROPER DESIGN AND BIDDING TIMEFRAMES TO ALLOW FOR CONSTRUCTION TO START THE FOLLOWING YEAR • A NOVEMBER VOTE WOULD ALSO DELAY CONSTRUCTION OF THE NEW ELEMENTARY SCHOOL BY ANOTHER YEAR



WHY IS A MAY VOTE PREFERRED VS. NOVEMBER?



FALL 2018 OPEN NEW SCHOOL
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THE PLANNING PROCESS



17 12.01.14



SURVEY • CREATED A SURVEY FOR SLCS ADMINISTRATORS AND STAFF TO IDENTIFY PRELIMINARY NEEDS FOR THE BOND • SURVEY IDENTIFIED $80M IN COMPREHENSIVE NEEDS FOR ALL BUILDINGS



18 12.01.14



ARC REVIEW PROCESS • OVER THE SUMMER, WE CONDUCTED A DETAILED REVIEW OF ALL SURVEY REQUESTS • WE VISITED EACH SCHOOL TO INSPECT AND DISCUSS INFORMATION WITH ADMINISTRATORS AND STAFF • CONFIRMED THE ESTIMATED BUDGET COSTS • IDENTIFIED ITEMS THAT CAN WAIT TO BE ADDRESSED BY FUTURE BOND PROGRAMS • CREATED BUNDLES OF PROPOSED SCOPE TO REVIEW AND DISCUSS WITH THE DISTRICT BOND COMMITTEE



19 12.01.14



THE BOND COMMITTEE PROCESS



SPECIAL THANKS TO THE BOND COMMITTEE ROB ALLERTON MELISSA BAKER ADAM BEUTEL STEVE BRUMMER CHRIS BULLINGER CHUCK CHINAVARE CHESTER COX SID DOTINGA MATT FIRESTONE JIM GRAHAM JUSTIN GUSICK BARB HEININGER JENNY JONES GAIL JOSLIN BASIA KIEHLER LISA KUDWA CHUCK LEWIS MICHELE LURZ AMY McCUSKER BROOK MORRIS DR. BILL PEARSON CHAD SCALING MIKE TEAGAN LAURA WEAKLAND LISA WELCH
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By using these guiding principles, we will be accountable to the community and create an environment with the potential for fostering both internal and external community pride and ownership.



Do what’s best for students and support student learning through the integration of instructionallyappropriate technology



Support District’s mission, guiding principles and curriculum goals



Strive for equity in all buildings



COMMITTEE’S GUIDING PRINCIPLES
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STEP 1 • OVERVIEW OF THE PROPOSED SCOPE • ORGANIZED INTO BUNDLES • PHOTOS TO HELP US VISUALIZE THE ITEMS • OVERALL PROJECTED COSTS



STEP 2 • DISCUSS ALL QUESTIONS AND CONCERNS • TEST TO SEE IF WE HAVE CONSENSUS • SUMMARIZE DECISIONS • KEEP MOVING FORWARD



PROCESS TO REVIEW THE PROPOSED BOND SCOPE



“NO, I DON’T AGREE”



“I HAVE MAJOR CONCERNS”



“I HAVE MINOR CONCERNS”
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•



A GOOD WAY TO BUILD CONSENSUS OF IDEAS AMONG DIVERSE GROUPS OF PEOPLE.



•



WHEN A GROUP IS DISCUSSING A POTENTIAL SOLUTION OR COMING TO A DECISION ON ANY MATTER, THIS IS A WAY TO VOICE EVERY PERSON’S OPINION AT ANY GIVEN TIME.



FIST OF FIVE



“I’M NOT IN TOTAL AGREEMENT”



“I THINK IT’S A GOOD IDEA”



“I’M IN AGREEMENT”



BUNDLE #1 ($19.95M)



• •



NEW ELEMENTARY SCHOOL - $19.0M EARLY CHILDHOOD CENTER ADDITIONS - $0.95M



BUNDLE #2 ($18.8M)



• • • •



ELEMENTARY SCHOOL AIR QUALITY IMPROVEMENTS - $11.3M ELEMENTARY SCHOOL AIR CONDITIONING - $2.8M ELEMENTARY SCHOOL REMODELING - $4.1M SPECIAL EDUCATION REMODELING - $0.6M



BUNDLE #3 ($6M)



• •



TECHNOLOGY - $4.2M SECURITY IMPROVEMENTS - $1.8M



BUNDLE #4 ($14M)



• • •



INFRASTRUCTURE IMPROVEMENTS - $5.0M ROOFING IMPROVEMENTS - $2.0M SITE REMODELING / REPLACEMENTS - $7.0M



BUNDLE #5 ($1.55M)



• • •



PERFORMING ARTS IMPROVEMENTS - $0.77M FOOD SERVICE EQUIPMENT - $0.28M FURNITURE & EQUIPMENT - $0.50M



TOTAL PROJECTED COSTS: $64.4 M (INCLUDES $4.1M BOND ISSUANCE COSTS)
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25 12.01.14



BUNDLE #1 NEW ELEMENTARY & EARLY CHILDHOOD CENTER CLASSROOM ADDITIONS
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WHY NEW CONSTRUCTION ? • SIGNIFICANT CURRENT AND POTENTIAL GROWTH • 550+ NEW STUDENTS OVER THE LAST THREE YEARS • ALL-DAY KINDERGARTEN DOUBLED THE NUMBER OF NEEDED KINDERGARTEN CLASSROOMS • PROPERTY ALREADY PURCHASED • AVOID CLASSROOM OVERCROWDING • MAINTAIN QUALITY LEARNING ENVIRONMENTS FOR STUDENTS
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ANTICIPATED GROWTH IN SLCS COMMUNITY



1764



1,764 HOMES ARE PROJECTED TO BE CONSTRUCTED IN THE SOUTH LYON COMMUNITY SCHOOLS DISTRICT OVER THE NEXT 5 YEARS



481 394



2014



369



2015



288



232



2016 2017 2018 LYON TWP., CITY OF SOUTH LYON & NOVI



TOTALS
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WHAT WILL THE NEW SCHOOL INCLUDE? • • • • • • •



FOUR-SECTION SCHOOL OF GRADES K - 5 MAIN OFFICE GYMNASIUM MEDIA CENTER MUSIC ROOM ART ROOM RESOURCE ROOM



POTENTIAL ELEMENTARY LAYOUTS
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SCHOOL



SITE



NEW ELEMENTARY SITE PLAN



30



ISSUES WITH CURRENT SPACES AVAILABLE •



EARLY CHILDHOOD CENTER IS AT CAPACITY



•



GREAT START READINESS PRESCHOOL GREW FROM 24 TO 50 STUDENTS



•



LITTLE KIDS CLUB HAS 16 STUDENTS WITH A WAITING LIST



•



ESTIMATED GROWTH TO CONTINUE IN THE 3 – 5% RANGE



•



•



UNEXPECTED CHANGE IN ENROLLMENT FROM PART-TIME TO FULL-TIME CHILDCARE BY MANY PARENTS



12.01.14



ECC CR



ECC CR



ECC CR



ECC CR



ECSE CR



ECC CR



SPECIAL EDUCATION PROGRAM (ECSE) NEEDS HAVE INCREASED AND OCCUPY GSR SPACE



EARLY CHILDHOOD CENTER CLASSROOM EXPANSION



ECSE CR
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CLASSROOM ADDITION • STANDARD CLASSROOM WITH TOILET ROOM



CLASSROOM ADDITION • SPECIAL EDUCATION (ECSE) CLASSROOM WITH TOILET AND STORAGE ROOMS



EARLY CHILDHOOD CENTER – preliminary site plan expansion
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BUILDING EXPANSION



BUILDING EXPANSION



EARLY CHILDHOOD CENTER – preliminary floor plan expansion
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BUNDLE #2 ELEMENTARY SCHOOL AIR QUALITY ELEMENTARY SCHOOL REMODELING SPECIAL EDUCATION REMODELING
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WHY IMPROVE AIR QUALITY IN ELEMENTARY CLASSROOMS?
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EXISTING HORIZONTAL VENTILATION UNITS ARE NOT ENERGY EFFICIENT
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EXISTING HORIZONTAL VENTILATION UNITS ARE NOT ENERGY EFFICIENT, ARE NOISY



37 12.01.14



EXISTING HORIZONTAL VENTILATION UNITS ARE NOT ENERGY EFFICIENT, ARE NOISY AND OUTDATED
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DUE TO THEIR AGE, OUTDATED UNIT VENTS ARE DIFFICULT TO SERVICE AND MAINTAIN, RESULTING IN HIGHER OPERATING COSTS



39 12.01.14



EXISTING HORIZONTAL UNIT VENTS ALSO DON’T PROVIDE ADEQUATE AIR EXCHANGE RATES FOR TODAY’S CLASSROOMS



40 APPROPRIATE VENTILATION RATES FOR TODAY’S MODERN CLASSROOMS IS THREE TIMES MORE THAN THE EXISTING SYSTEMS PROVIDE



12.01.14



41 12.01.14



TO MAINTAIN SECURE CLASSROOMS, OPENING WINDOWS IS NOT A SAFE MEANS TO INCREASE AIR FLOW



42 12.01.14



HOW WILL AIR QUALITY BE IMPROVED?
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REPLACE EXISTING UNIT HORIZONTAL VENTILATION UNITS WITH NEW VERTICAL UNITS THAT ARE MORE ENERGY EFFICIENT



44 12.01.14



REPLACE EXISTING UNIT HORIZONTAL VENTILATION UNITS WITH NEW VERTICAL UNITS THAT ARE MORE ENERGY EFFICIENT, QUIETER



45 12.01.14



REPLACE EXISTING UNIT HORIZONTAL VENTILATION UNITS WITH NEW VERTICAL UNITS THAT ARE MORE ENERGY EFFICIENT, QUIETER, WITH A MORE CONTROLLED TEMPERATURE FOR THE ENTIRE CLASSROOM



46 12.01.14



VERTICAL UNITS, AS WELL AS ADDITIONAL DUCTWORK, PROVIDE MORE UNIFORM HEATING DURING THE COLDER MONTHS AND COOLING DURING THE WARMER MONTHS



47 12.01.14



THEY WILL ALSO INCREASE FRESH AIR EXCHANGES IN THE CLASSROOMS BY 300%



48 12.01.14



REMOTELY PROGRAMMED TEMPERATURE CONTROLS WILL REDUCE OPERATING COSTS BY REDUCING THE AIR EXCHANGES WHEN THE ROOM IS UNOCCUPIED



WHAT’S THE IMPACT OF AIR QUALITY ON STUDENT LEARNING?
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50 12.01.14



INCREASED FRESH AIR EXCHANGES HELP MOVE TOWARD A MORE PRODUCTIVE, REDUCED-ALLERGEN CLASSROOM FOR STUDENTS



51 12.01.14



THEY ARE MUCH QUIETER THAN THE OLDER SYSTEMS



52 12.01.14



COMFORTABLE STUDENTS & TEACHERS = BETTER LEARNERS
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HOW MUCH OF THE COSTS FOR ELEMENTARY SCHOOL AIR-QUALITY IS RELATED TO ADDING AIR CONDITIONING?



$11.3 M



COSTS FOR UPDATING MECHANICAL SYSTEMS TO CURRENT VENTILATION STANDARDS LIKE BRUMMER & KENT LAKE



$ 2.8 M



COSTS FOR ADDING AIR CONDITIONING



$14.1 M



TOTAL COSTS



BRUMMER ELEMENTARY



KENT LAKE ELEMENTARY
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EXISTING AREA WHERE AIR QUALITY IMPROVEMENTS ARE NOT REQUIRED



PROPOSED AREA TO RECEIVE IMPROVED AIR QUALITY



PROPOSED AIR QUALITY SCOPE PLANS



BARTLETT ELEMENTARY



DOLSEN ELEMENTARY
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EXISTING AREA WHERE AIR QUALITY IMPROVEMENTS ARE NOT REQUIRED



PROPOSED AREA TO RECEIVE IMPROVED AIR QUALITY



PROPOSED AIR QUALITY SCOPE PLANS



56



SALEM ELEMENTARY



12.01.14



EXISTING AREA WHERE AIR QUALITY IMPROVEMENTS ARE NOT REQUIRED



PROPOSED AREA TO RECEIVE IMPROVED AIR QUALITY



PROPOSED AIR QUALITY SCOPE PLANS



57



SAYRE ELEMENTARY



EXISTING AREA WHERE AIR QUALITY IMPROVEMENTS ARE NOT REQUIRED



12.01.14



PROPOSED AREA TO RECEIVE IMPROVED AIR QUALITY



PROPOSED AIR QUALITY SCOPE PLANS



58 12.01.14



ELEMENTARY AIR QUALITY: CURRENT STATE



BARTLETT, DOLSEN, SALEM, SAYRE



BRUMMER, KENT LAKE



Nominal Air Quality



High Air Quality



HARDY



Air Conditioning



59



ELEMENTARY AIR QUALITY: GOAL 1 – AIR QUALITY IMPROVEMENT



$11.3 MILLION



BARTLETT, DOLSEN, SALEM, SAYRE



BRUMMER, KENT LAKE



Nominal Air Quality



High Air Quality



HARDY



Air Conditioning



12.01.14
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ELEMENTARY AIR QUALITY: GOAL 2 – ADD AIR CONDITIONING



$2.8 MILLION



$11.3 MILLION



BARTLETT, DOLSEN, SALEM, SAYRE



BRUMMER, KENT LAKE



Nominal Air Quality



High Air Quality



HARDY



Air Conditioning



12.01.14



61 12.01.14



ELEMENTARY SCHOOL REMODELING



62 Classroom Renovations



12.01.14



• New ceilings and lighting • Casework replacement as required to accommodate vertical unit ventilation unit • Exterior wall modifications for air intake louvers Kitchen & Cafeteria Renovations • New ceilings and lighting • New resilient flooring • Paint walls & install new decorative wall elements • New windows in cafeteria and kitchen to add more daylight into the space • New food serving line & equipment • New food service equipment in kitchen, including walk-in cooler and freezer • New epoxy flooring in kitchen area • Ventilation improvements in kitchen • Mechanical & electrical upgrades as required



BARTLETT ELEMENTARY – proposed scope plan
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PHOTOS OF OTHER ELEMENTARY SCHOOLS
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PHOTOS OF EXISTING CONDITIONS



65 12.01.14



Classroom Renovations • New ceilings and lighting • Casework replacement and revisions as required to accommodate vertical unit ventilation unit



• Exterior wall modifications for air intake louvers



Corridor Renovations • Replace flooring in northern portion of building with resilient flooring • Add or replace entry mats with walk-off carpet (SLCS standard)



DOLSEN ELEMENTARY – proposed scope plan
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PHOTOS OF EXISTING FLOORING CONDITIONS



Classroom Renovations • New ceilings and lighting • Casework replacement and revisions as required to accommodate vertical unit ventilators • Exterior wall modifications for air intake louvers • Replace existing classroom vanities and cabinets in “B” & “C” wing (“A” wing done in previous bond)



“A” WING



Media Center Renovations • New circulation desk • New shelving, tables and chairs • Update technology infrastructure • New carpet, ceilings and lighting • Paint existing walls (murals to remain) • New windows to increase daylight • Mechanical & electrical upgrades as required Corridor Renovations • Add or replace entry mats with walk-off carpet (SLCS standard) “B” WING



“B” Wing Renovations • Renovate existing toilet rooms • Exterior window replacement • Remove existing moveable partition, replace with new gypsum board walls and tackable surface



“C” WING



SALEM ELEMENTARY – proposed scope plan



Exterior improvements • Masonry restoration
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68 12.01.14



PHOTOS OF OTHER ELEMENTARY MEDIA CENTERS
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PHOTOS OF EXISTING MEDIA CENTER CONDITIONS



70 12.01.14



ELEMENTARY SCHOOL REMODELING



Classroom Renovations • New ceilings and lighting • Casework replacement and revisions as required to accommodate vertical unit ventilation unit • Exterior wall modifications for air intake louvers • Replace existing classroom sink vanities in all classrooms Media Center Renovations • New tables and chairs • New carpet Corridor Renovations • Add or replace entry mats with walk-off carpet (SLCS standard)



SAYRE ELEMENTARY – proposed scope plan



Exterior improvements • Masonry restoration • Replace existing entrance doors & frames (excludes main entry and other doors previously replaced in past bond programs)
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72 12.01.14



PHOTOS OF EXISTING CONDITIONS



73 12.01.14



SPECIAL EDUCATION REMODELING
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Renovations Convert existing computer lab into CI classroom • Construct new student toilet room • New classroom casework • New flooring, ceiling & lighting • HVAC modifications • Fire alarm revisions • Electrical power revisions • Technology infrastructure revisions Convert existing computer lab into Sensory & Cross Categorical classroom • Construct new wall to divide the space • New classroom casework • New flooring, ceiling & lighting • HVAC modifications • Fire alarm revisions • Electrical power revisions • Technology infrastructure revisions • Sensory equipment



CENTENNIAL MIDDLE SCHOOL – level 1 proposed scope plan
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Renovations Convert existing Kiddie Korner & Foods Lab into Post High School Program Classroom • New entrance - revise entrance from courtyard to allow access to classroom • Construct new student toilet room • Revise existing kitchen area to meet program needs • New classroom casework • New flooring, ceiling & lighting • HVAC modifications • Fire alarm revisions • Electrical power revisions • Technology infrastructure revisions



SOUTH LYON HIGH SCHOOL – level 1 proposed scope plan
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PHOTOS OF EXISTING CONDITIONS



77 12.01.14



BUNDLE #3 TECHNOLOGY SECURITY IMPROVEMENTS



78 12.01.14



CURRICULUM Based on guidelines from the State, developed by Subject Area Committees



INSTRUCTION How we deliver the curriculum to students



TECHNOLOGY Tools to deliver and enhance instruction, and support our curriculum goals



ASSESSMENT Measures student progress across the curriculum



UNDERSTANDING CITA



79 SUBJECT AREA COMMITTEE (SAC) PROCESS



•



DEVELOP CURRICULUM AND SELECT CURRICULAR MATERIALS



•



ALL K-8 CORE AREAS AND HIGH SCHOOL COURSES REQUIRED FOR GRADUATION HAVE SAC-DEVELOPED CURRICULUM IN PLACE



•



EACH SAC COMMITTEE CONSISTS OF AT LEAST TWO GRADE OR COURSE LEVEL REPRESENTATIVES FROM THE DISTRICT



SAC PROCESS



12.01.14
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SUBJECT AREA COMMITTEE (SAC) PROCESS



• DEVELOP CURRICULUM & SELECT CURRICULAR MATERIALS • ALL K-8 CORE AREAS & HIGH SCHOOL COURSES REQUIRED FOR GRADUATION HAVE SAC-DEVELOPED CURRICULUM IN PLACE • EACH SAC COMMITTEE CONSISTS OF AT LEAST TWO GRADE OR COURSE LEVEL REPRESENTATIVES FROM THE DISTRICT



WHAT DOES THE SAC DO?



•



SAC STUDIES STANDARDS TO CREATE UNITS OF STUDY, PACE THEM AND IDENTIFY APPROPRIATE MATERIALS FOR PURCHASING



•



SHARE RECOMMENDATIONS WITH A SIP TEAM AT THE CORRESPONDING BUILDING LEVEL AND MAKE ANY NECESSARY CHANGES OR CLARIFICATIONS



81 TECHNOLOGY SUBJECT AREA COMMITTEE PROCESS



•



SETS THE VISION FOR DISTRICT TECHNOLOGY AND RECOMMENDS TECHNOLOGY PURCHASES TO SUPPORT CORE AND ELECTIVE CURRICULUM AREAS



•



CONSISTS OF TECHNOLOGY SAVVY TEACHERS FROM UPPER AND LOWER ELEMENTARY LEVELS, MIDDLE SCHOOL AND HIGH SCHOOL TEACHER, AS WELL AS PRINCIPALS AND REPRESENTATIVES FROM THE TECHNOLOGY DEPARTMENT AND CITA



TECHNOLOGY SAC PROCESS



12.01.14



82 12.01.14



TECHNOLOGY SUBJECT AREA COMMITTEE PROCESS



• SETS THE VISION FOR DISTRICT TECHNOLOGY & RECOMMENDS TECHNOLOGY PURCHASES TO SUPPORT CORE & ELECTIVE CURRICULUM AREAS • CONSISTS OF TECHNOLOGY SAVVY TEACHERS FROM UPPER & LOWER ELEMENTARY LEVELS, MIDDLE SCHOOL & HIGH SCHOOL TEACHER, AS WELL AS PRINCIPALS & REPRESENTATIVES FROM THE TECHNOLOGY DEPARTMENT & CITA



TECHNOLOGY SAC PROCESS



•



SHARE THEIR RECOMMENDATIONS WITH A SIP TEAM AND MAKE NECESSARY CHANGES OR CLARIFICATIONS.



•



USE A VARIETY OF METHODS TO STAY CURRENT WITH EDUCATIONAL TECHNOLOGY AND SHARE THIS INFORMATION



•



WORK CLOSELY WITH TECHNOLOGY LIAISON COMMITTEE (TEACHER REPS FROM EVERY BUILDING HELP OTHER TEACHERS ON A ONE-TO-ONE BASIS)



83 SUBJECT AREA COMMITTEE (SAC) PROCESS



•



DETERMINE CURRICULUM AND DESIRED OUTCOMES FOR STUDENTS



SAC PROCESS



TECHNOLOGY SUBJECT AREA COMMITTEE PROCESS



•



COORDINATE TECHNOLOGY NEEDS TO CORRESPOND TO CITA RECOMMENDATIONS



12.01.14



84 12.01.14



DISTRICT IS A GOOGLE APPS FOR EDUCATION DISTRICT • ALL GOOGLE APPS FOR EDUCATION ARE DEVICE TRANSPARENT & THEY CAN BE ACCESSED FROM ANYWHERE WITH INTERNET ACCESS ON A PC, CHROMEBOOK, IPAD, SMART PHONE, ETC. • OTHER DEVICES HAVE OTHER APPS (PRIMARILY APPLE AND ANDROID BASED) • AS THE CURRICULUM DICTATES AND EVOLVES, WE USE THESE APPS AS APPROPRIATE.



85 12.01.14



WE PROVIDE STUDENTS GRADES 3 – 12 WITH GOOGLE FOR EDUCATION TOOLS, INCLUDING:



WE PROVIDE TEACHERS WITH ALL GOOGLE FOR EDUCATION TOOLS, INCLUDING THOSE ABOVE, PLUS:



•



•



• • • •



GMAIL TO TEACHERS AND STUDENTS IN THE SOUTH LYON DOMAINS GOOGLE CALENDAR GOOGLE DRIVE GOOGLE SHEETS GOOGLE PRESENTATIONS



GOOGLE CLASSROOM



DISTRICT IS A GOOGLE APPS FOR EDUCATION DISTRICT



85



86 12.01.14



INFRASTRUCTURE / NETWORK INCLUDES DISTRICT-WIDE (WAN) & LOCAL AREA NETWORK (LAN) EQUIPMENT& INFRASTRUCTURE, SUCH AS: • NETWORK SWITCHES • FIBER UPGRADES • CABLING • SERVERS • FILTERING, FIREWALL • WIRELESS UPGRADES



87 12.01.14



Infrastructure



DISTRICT TECHNOLOGY



88 12.01.14



Network and servers



Infrastructure



DISTRICT TECHNOLOGY



89 12.01.14



THE TECHNOLOGY NECESSARY TO DELIVER OUR CURRICULUM IS PROVIDED BY THE DISTRICT TO ALL TEACHER AND ALL STUDENTS. CITA software and technology



Network and servers



Infrastructure



DISTRICT TECHNOLOGY



90 12.01.14



CITA software and technology



Building SIPS and PTOs



Network and servers



Infrastructure



DISTRICT TECHNOLOGY WITH SIP & PTO ADD-ONS
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CITA software and technology



Building SIPS and PTOs



Network and servers



Infrastructure



DISTRICT TECHNOLOGY WITH SIP & PTO ADD-ONS
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Building SIPS and PTOs



DISTRICT TECHNOLOGY WITH SIP & PTO ADD-ONS



93 12.01.14



DISTRICT TECHNOLOGY WITH SIP & PTO ADD-ONS



94 12.01.14



STAFF WORKSTATIONS • INCLUDES REPLACEMENTS / ADDITIONS FOR TEACHER & OTHER STAFF MEMBERS



STUDENT INTERFACE DEVICES • ACTUAL DEVICES WILL BE DETERMINED THROUGH THE CITA PROCESS • CURRENT RATIO BY GRADE LEVEL – ELEMENTARY SCHOOL AVERAGE - 2.25:1 – MIDDLE SCHOOL AVERAGE - 1.8:1 – HIGH SCHOOL AVERAGE - 1.5:1



IMAGING SOLUTIONS • INCLUDES VISUAL, ELECTRONIC, & PRINTING DEVICES SUCH AS PRINTERS, SCANNERS, PROJECTORS AND MONITORS



95 12.01.14



BROADCAST EQUIPMENT • UPGRADE OF BOTH HIGH SCHOOL BROADCAST STUDIOS • BROADCAST CART FOR NEW ELEMENTARY SCHOOL



OTHER SYSTEMS • TELEPHONE UPGRADES • SECURITY EQUIPMENT



96 12.01.14



TECHNOLOGY BUNDLE COST BREAKDOWN • • • • • • •



INFRASTRUCTURE / NETWORK - $0.91M STAFF WORKSTATIONS - $0.47M STUDENT INTERFACE DEVICES - $1.65M IMAGING SOLUTIONS - $0.51M BROADCAST EQUIPMENT - $0.11M OTHER SYSTEMS - $0.39M CONTINGENCY - $0.16M



• TOTAL: $4.2M
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SECURITY IMPROVEMENTS



98 12.01.14



CLASSROOM ENTRY IMPROVEMENTS



SECURITY CAMERAS



• REPLACE A PORTION OF THE GLASS SIDELIGHT WITH A SOLID MATERIAL TO DETER UNLOCKING DOOR • REPLACE DOOR HARDWARE TO ALLOW THEM TO BE LOCKED DURING THE SCHOOL DAY AND MAINTAIN CODE EGRESS REQUIREMENTS



• INSTALL EXTERIOR SECURITY CAMERAS AROUND BUILDING PERIMETER AT ALL SCHOOLS • INSTALL INTERIOR CAMERAS IN THE CORRIDORS OF THE HIGH SCHOOLS ONLY



SECURITY IMPROVEMENTS
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BUNDLE #4 INFRASTRUCTURE IMPROVEMENTS ROOFING IMPROVEMENTS SITE REMODELING
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BRUMMER ELEMENTARY: • BACK-UP GENERATOR SALEM ELEMENTARY: • BACK-UP GENERATOR • WELL UPGRADE SAYRE ELEMENTARY: • (4) BOILER REPLACEMENTS



ELEMENTARY & MIDDLE SCHOOLS



CENTENNIAL MIDDLE SCHOOL: • BRICK TUCKPOINTING • REPLACE MECHANCIAL ROOFTOP UNITS ON GYMNASIUM, CAFETERIA & ORIGINAL PORTION OF THE SCHOOL MILLENNIUM MIDDLE SCHOOL: • BRICK TUCKPOINTING • REPLACE ELEVATOR • REPLACE BOILER & RELATED PUMPS
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• • • • •



REPLACE MAIN GYM DOORS REPLACE STOREFRONT ENTRY DOORS AT THEATER & GYM REPLACE EXTERIOR DOORS REPLACE EXTERIOR DOORS AT COMMONS HALL BRICK TUCKPOINTING



• • •



REPLACE (3) BOILERS & PUMPS REPLACE CHILLER REPLACE DOMESTIC HOT WATER & POOL WATER HEATER



•



CORRIDOR CARPET & BASE REPLACEMENT (SECOND LEVEL)



SOUTH LYON HIGH SCHOOL INFRASTRUCTURE IMPROVEMENTS
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RE-MARCITE POOL TANK



RENOVATE AUXILIARY GYMNASIUM - RESTORE GYM FLOOR - RECONFIGURE AUXILIARY GYM BLEACHERS RENOVATE MAIN GYMNASIUM



- RESTORE GYM FLOOR - REPLACE MAIN GYM SCOREBOARD



SOUTH LYON HIGH SCHOOL INFRASTRUCTURE IMPROVEMENTS
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ROOFING IMPROVEMENTS
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BARTLETT ELEMENTARY
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DOLSEN ELEMENTARY



106 12.01.14



SAYRE ELEMENTARY
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CENTENNIAL MIDDLE SCHOOL
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MILLENNIUM MIDDLE SCHOOL
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SITE REMODELING
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ELEMENTARY SCHOOLS – proposed site improvements
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ELEMENTARY SCHOOLS – proposed site improvements
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ELEMENTARY SCHOOLS – proposed site improvements
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REPLACE PORTION OF CONCRETE WALKWAYS REPLACE WEST PARKING LOT PAVING UPGRADE PARKING AND SITE LIGHTING TO LED



CENTENNIAL MIDDLE SCHOOL – proposed site scope plan
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CENTENNIAL MIDDLE SCHOOL – proposed site scope plan



115 12.01.14



CENTENNIAL MIDDLE SCHOOL – proposed site scope plan
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REPLACE BUS LOOP PAVING CONCRETE PAVING REPLACEMENT



UPGRADE PARKING AND SITE LIGHTING TO LED NOTE: FIELD & TRACK ARE UTILIZED BY BOTH MIDDLE SCHOOLS



RECOAT & RESTRIPE TENNIS COURTS RECOAT SURFACE & RELINE OUTDOOR TRACK



MILLENNIUM MIDDLE SCHOOL – proposed site scope plan
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MILLENNIUM MIDDLE SCHOOL – proposed site scope plan
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MILLENNIUM MIDDLE SCHOOL – proposed site scope plan
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CENTENNIAL & MILLENNIUM MIDDLE SCHOOLS – proposed site scope plan



120 12.01.14



PAVING REPLACEMENT SOUTH STUDENT PARKING WEST SERVICE DRIVE NORTH ENTRY DRIVE NORTH STAFF PARKING LOT UPGRADE PARKING AND SITE LIGHTING TO LED REPLACE STADIUM ARTIFICIAL FIELD REPLACE OUTDOOR RUNNING TRACK FIELD HOUSE IMPROVEMENTS RECONFIGURE & REPLACE MAIN ENTRY GATES REPLACE BLEACHER RETAINING WALL REPLACE STADIUM SCOREBOARD RE-SURFACE TENNIS COURTS



SOUTH LYON HIGH SCHOOL – proposed site scope plan
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SOUTH LYON HIGH SCHOOL – north entry drive & staff parking lot
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SOUTH LYON HIGH SCHOOL – north staff parking lot
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SOUTH LYON HIGH SCHOOL – north staff parking lot



124 12.01.14



SOUTH LYON HIGH SCHOOL – west service drive
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SOUTH LYON HIGH SCHOOL – south student parking lot
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SOUTH LYON HIGH SCHOOL – paving near field house
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SOUTH LYON HIGH SCHOOL – paving near field house
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SOUTH LYON HIGH SCHOOL – ticket booth & stadium scoreboard
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SOUTH LYON HIGH SCHOOL – stadium bleacher retaining wall
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SOUTH LYON HIGH SCHOOL – stadium running track
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NEW



SOUTH LYON HIGH SCHOOL – stadium field



EXISTING
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SOUTH LYON HIGH SCHOOL – existing stadium field
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WHEELCHAIR RAMP AT EAST STADIUM RE-SURFACE OUTDOOR TRACK STRUCTURAL UPGRADES TO VISITOR BLEACHERS



SOUTH LYON EAST HIGH SCHOOL – proposed site scope plan
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BUNDLE #5 PERFORMING ARTS IMPROVEMENTS FOOD SERVICE IMPROVEMENTS FURNITURE, FIXTURES & EQUIPMENT
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THEATER IMPROVEMENTS •



REPLACE MAIN STAGE CURTAIN



•



REPLACE PROJECTION SCREEN



•



THEATRICAL ELECTRICAL SYSTEM UPGRADES (dimmer system)



•



HOUSE LIGHTING IMPROVEMENTS



•



THEATRICAL LIGHTING UPGRADES



•



SOUND SYSTEM UPGRADES TO ISOLATE BUILDING-WIDE PA



•



WIRELESS MICROPHONE SYSTEM UPGRADES



•



DRESSING ROOM RENOVATIONS • ELECTRICAL UPGRADES • COUNTERTOP REPLACEMENTS • FINISH UPGRADES



PERFORMING ARTS - SLHS
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SOUTH LYON HIGH SCHOOL – replace auditorium curtains
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SOUTH LYON HIGH SCHOOL – upgrade theatrical lighting systems
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FOOD SERVICE IMPROVEMENTS
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BARTLETT KITCHEN RENOVATIONS • COMPLETE REPLACEMENT OF ALL KITCHEN EQUIPMENT • NEW SERVING LINE EQUIPMENT TO ACCOMMODATE NEW CONFIGURATION SAYRE ELEMENTARY • SERVING LINE MODIFICATIONS TO CREATE ADDITIONAL SERVICE LINE



FOOD SERVICE UPGRADES
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ELEMENTARY SCHOOLS – equipment replacements & serving line improvement
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FURNITURE, FIXTURES & EQUIPMENT
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ECC – sensory room, classroom & office furniture
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•



TEACHER’S DESK REPLACEMENT



•



UPDATE WORLD LANGUAGE LAB



•



DIGITAL PHOTOGRAPHY LAB/EQUIPMENT



•



POST HIGH PROGRAM FURNITURE



•



ROBOTICS & ENGINEERING EQUIPMENT



SOUTH LYON HIGH SCHOOL
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FUNDING FOR THE BOND PROGRAM



145 12.01.14



OPERATING BUDGET •



•



GENERAL FUND (DAY TO DAY OPERATIONS) PAYS WAGES, UTILITIES, SUPPLIES, SERVICES



HOW PUBLIC SCHOOLS ARE FUNDED
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•



•



FUNDING DETERMINED BY THE STATE, LOCAL TAX BASE IS IRRELEVANT, UNLESS A HOLD HARMLESS DISTRICT OPERATIONAL DOLLARS ARE NOT MEANT TO BE USED FOR MAJOR CAPITAL ITEMS, ALTHOUGH SLCS DOES SET ASIDE DOLLARS FOR SMALLER PROJECTS ($1,000 - $25,000)



•



PRIMARILY FUNDED THROUGH STATE BUDGET ON A PER-PUPIL BASIS



•



STATE DEDUCTS LOCAL LEVY OF 18 MILLS FOR NON-HOMESTEAD TAXES



•



FUNDING COMES FROM 6 MILL STATE EDUCATION TAX AND PORTIONS OF SALES, INCOME AND OTHER STATEWIDE DOLLARS



HOW PUBLIC SCHOOLS ARE FUNDED
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NEW CONSTRUCTION/CAPITAL •



FUNDED PRIMARILY WITH A VOTER-APPROVED BOND



•



VOTERS APPROVE A DOLLAR AMOUNT, NOT MILLAGE AMOUNT



•



IF APPROVED, DISTRICTS SELL BONDS ON THE MUNICIPAL BOND MARKET AND GET PROCEEDS



•



PROCEEDS CANNOT BE USED TO PAY DISTRICT SALARIES OF ANY KIND



HOW PUBLIC SCHOOLS ARE FUNDED
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DEBT RETIREMENT/MILLAGE •



BY LAW, DISTRICTS MUST LEVY NECESSARY DEBT MILLAGE EACH YEAR TO MAKE PRINCIPAL AND INTEREST PAYMENTS ON THE BONDS



•



MOST BOND ISSUES HAVE A MATURING SCHEDULE BETWEEN 20 – 30 YEARS (SIMILAR TO HOME MORTGAGES)



•



HOWEVER, DEBT ASSOCIATED WITH SHORT LIFE ASSETS, SUCH AS COMPUTERS, MUST BE PAID OFF WITHIN 5 YEARS OF PURCHASE



•



UNLIKE OPERATIONAL DOLLARS, BOND ISSUES AND THE RELATED DEBT MILLAGE IS TIED DIRECTLY TO THE LOCAL TAX BASE



HOW PUBLIC SCHOOLS ARE FUNDED



149 12.01.14



DEBT RETIREMENT/MILLAGE •



TAX BASE STRENGTH AND MAKE UP HAS DIRECT CORRELATION TO DEBT MILLAGE LEVEL



•



EXAMPLE: A COMMUNITY WITH DOUBLE THE TAXABLE VALUE FOR SAME STUDENT POPULATION WILL HAVE HALF THE DEBT MILLAGE



•



COMMUNITIES WITH HIGH RESIDENTIAL MAKE UP GENERALLY HAVE HIGHER DEBT MILLAGES, SINCE COMMERCIAL AND INDUSTRIAL PROPERTY GENERATE NO STUDENTS



HOW PUBLIC SCHOOLS ARE FUNDED



150



THERE’S NO FREE LUNCH, SO . . .



HOW CAN THE DISTRICT KEEP THE CURRENT DEBT MILLAGE LEVEL WITH THE PASSAGE OF A POTENTIAL BOND ISSUE?



12.01.14



RECENT DEBT MILLAGE RATES 12.00 10.85



10.85



10.70 9.70



10.00



8.00



6.00



4.00



2.00



0.00
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152



ESTIMATED DEBT MILLAGE RATES*



12.01.14



12.00 10.85 10.00



10.85



10.70 9.70



9.70



9.70



9.49



9.45 8.97



9.08 8.00



8.98



8.52 7.85



7.40



6.00



4.00



2.00



0.00



Existing Debt



With New Bond



*Based on future taxable value growth for next 5 years of 4.5%, 4.5%, 4.5%, 4.0%, and 4.0%, (was 5.6% in 2014/15) and bond interest rates of 4.5% - 5.0%
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DEBT MILLAGE •



CURRENT DEBT MILLAGE OF 9.70 WILL BE REDUCED IF THERE ARE NO ADDITIONAL BOND ISSUES



•



THE BOND PAYMENT SCHEDULE WILL BE STRUCTURED SO THE MILLAGE WOULD REMAIN AT 9.70 FOR A FEW YEARS BEFORE DROPPING



•



ASSUMING TAXABLE VALUE GROWTH OF 4.5% IN THE NEXT FEW YEARS (TAXABLE VALUE INCREASED BY 5.6% LAST YEAR ALONE)



•



AT A BOND AMOUNT OF $64,400,000, WE ARE CONFIDENT THAT WE CAN STRUCTURE THE BOND PAYMENTS TO STAY WITHIN THE CURRENT 9.70 DEBT MILLAGE RATE



HOW PUBLIC SCHOOLS ARE FUNDED
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BOND COMMITTEE RECOMMENDATION SUMMARY



BUNDLE #1 ($19.95M)



• •



NEW ELEMENTARY SCHOOL - $19.0M EARLY CHILDHOOD CENTER ADDITIONS - $0.95M



BUNDLE #2 ($18.8M)



• • • •



ELEMENTARY SCHOOL AIR QUALITY IMPROVEMENTS - $11.3M ELEMENTARY SCHOOL AIR CONDITIONING - $2.8M ELEMENTARY SCHOOL REMODELING - $4.1M SPECIAL EDUCATION REMODELING - $0.6M



BUNDLE #3 ($6M)



• •



TECHNOLOGY - $4.2M SECURITY IMPROVEMENTS - $1.8M



BUNDLE #4 ($14M)



• • •



INFRASTRUCTURE IMPROVEMENTS - $5.0M ROOFING IMPROVEMENTS - $2.0M SITE REMODELING / REPLACEMENTS - $7.0M



BUNDLE #5 ($1.55M)



• • •



PERFORMING ARTS IMPROVEMENTS - $0.77M FOOD SERVICE EQUIPMENT - $0.28M FURNITURE & EQUIPMENT - $0.50M



TOTAL PROJECTED COSTS: $64.4 M (INCLUDES $4.1M BOND ISSUANCE COSTS)
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NEW ELEMENTARY SCHOOL SUMMER 2015 VOTE DESIGN



WINTER 2016



SPRING 2016



SCHOOL YEAR 2016



SUMMER 2017



BID



FALL 2017



2 SUMMERS FOR CONSTRUCTION PERIOD



OPEN NEW SCHOOL



SCHOOL YEAR 2016



FALL 2017



RENOVATIONS & IMPROVEMENTS SUMMER 2015



WINTER 2016



SUMMER 2016



BID



CONSTRUCTION



SUMMER 2017



VOTE



DESIGN



CONSTRUCTION



ALL RENOVATIONS & IMPROVEMENTS WILL REQUIRE TWO FULL SUMMERS AND FURTHER DETAIL WILL BE DEVELOPED



PRELIMINARY TIMELINE FOR BOND 2015
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TECHNOLOGY IMPROVEMENTS



2015



2016



2017



2018



VOTE



4 YEARS TO IMPLEMENT IMPROVEMENTS



• TECHNOLOGY IMPROVEMENTS WILL BE DESIGNED, BID & IMPLEMENTED OVER A FOUR-YEAR PERIOD BECAUSE NOT ALL COMPUTERS AND EQUIPMENT NEED TO BE REPLACED THE FIRST



YEAR • THIS PERIOD OF IMPLEMENTATION IS COORDINATED WITH THE DISTRICT’S FOUR-YEAR REPLACEMENT CYCLE FOR DEVICES



PRELIMINARY TIMELINE FOR BOND 2015
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BOND TIMELINE JANUARY 19th : Board adoption of ballot resolution for May 5th vote MAY 5th : Bond vote!
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THANK YOU
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QUESTIONS?
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