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Bond Program Oversight Advisory Committee Date: Friday, May 29, 2015 Facilitator: Dr. Mary Hensley Attendees: Members Present Terry Mazurek, Co-Chair Eric Zeno, Co-Chair David Glass Joene Grissom John Hernandez Dan Listrom Ellen Skoviera Martha Smiley Sid Sokol Erica Solis Robert Thomas Dr. Steve Yau



Time: 11:00 a.m. – 1:00 p.m. Location: Room 201, Highland Business Center



Presenters Bill Mullane Neil Vickers



Guests ACC Trustee Chair, Dr. Victor Villarreal ACC Trustee Vice Chair, Allen Kaplan ACC Trustee Guadalupe Sosa Dr. Richard Rhodes, President/CEO



Members Absent Dr. Jesus Chavez



Minutes Agenda Item 1:



Call to Order and Meeting Introductions



Presenter: Dr. Mary Hensley, Executive Vice President, College Operations



Discussion:  Dr. Hensley called the meeting to order at 11:12 a.m., and introduced ACC Board of Trustee Vice-Chair, Mr. Allen Kaplan, former Board of Trustee Secretary, Ms. Guadalupe Sosa, and President/CEO, Dr. Richard Rhodes. Dr. Hensley also introduced the two co-chairs that were officially named by the Board of Trustees to serve on the Bond Oversight Advisory Committee, Mr. Eric Zeno and Mr. Terry Mazurek.  Dr. Hensley invited the remaining committee members to introduce themselves.  Dr. Hensley acknowledged the arrival of ACC Board of Trustees Chair, Dr. Vic Villarreal.  Dr. Hensley reviewed the Austin Community College District 2014 Bond Oversight Advisory Committee Charge with the committee and the goals to accomplish its purpose: o Organizational structure and processes. o Frequency of meetings and reports. o Monitor timing and progress of voter approved projects. o Budget review and status of bond program and its individual projects. o Ensure that general contractors seek Better Builder/Workers Defense Program certification. 1







o Monitor diversity utilization. o Review scope changes in the bond program. o Provide input from the community on 2014 bond program issues. Dr. Hensley also reviewed the following information with the committee: o Membership and terms. o Conflict of Interest/Waiver of Interest. o Meeting logistic support. o Duration of committee. o Official link to the ACC Bond Oversight Advisory Committee website.



Dr. Hensley turned the meeting over to Co-Chair Terry Mazurek.



Agenda Item 2: Welcome from ACC 











Co-Chair, Mr. Terry Mazurek



Mr. Mazurek invited ACC Board of Trustee Chair, Dr. Vic Villarreal to greet the committee. o Chair Villarreal welcomed everyone and acknowledged the committee’s geographic representation. Chair Villarreal also emphasized ACC’s commitment to transparency, and the flow of information from the college to the committee regarding the bond program for years to come. Mr. Mazurek invited President/CEO Dr. Richard Rhodes to greet the committee. o Dr. Rhodes thanked the committee for their service and acknowledged the committee’s value to the college.



Agenda Item 3 and 4:







Presenter:



Photo of the Bond Oversight Advisory Committee And Lunch/Break



Presenter:



Dr. Mary Hensley and Public Information and College Marketing Department



A representative from ACC’s Public Information and College Marketing Department took individual photos of the committee members. Dr. Hensley invited the committee to help themselves to lunch in the back of the room.



Dr. Mary Hensley introduced Mr. Ben Ferrell, Executive Vice President, Finance and Administration; Mr. Bill Mullane, Executive Director, Facilities and Construction; and Mr. Neil Vickers, Vice President, Finance & Budget. Dr. Hensley then turned the meeting over to Co-Chair Eric Zeno



Agenda Item 5:



Agenda Review



Presenter:



Co-Chair, Mr. Eric Zeno



Discussion:  Mr. Zeno reviewed the final agenda items and turned the meeting over to Mr. Mullane for his presentation.
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Agenda Item 6:















Facilities Capital Improvement Planning and Development



Presenter:



Mr. Bill Mullane, Executive Director, Facilities and Construction



Mr. Mullane provided an overview of the Bond Program Advisory Committee structure and their role in determining the recommendations for a potential bond election. These recommendations were then submitted to the Board of Trustees for further discussion and deliberation. o Bond Program Advisory Committee recommendations.  Renovations at ACC Highland.  Renovations of RGC Main Building.  Renovations at campuses after relocations to ACC Highland.  Districtwide projects (4 and 6)  Construct replacements for RVS Buildings B and C.  Expansion of Round Rock Campus.  Expansion of Elgin Campus.  Expansion of Hays Campus.  New campus in Leander.  Land Banking in Southeast Austin. Mr. Mullane explained the Board of Trustees findings o The Board of Trustees’ prioritized the projects and reduced project allocations, which reduced the amount of the Bond Program Advisory Committee’s recommendations from just under $500 million to $386 million. Mr. Mullane gave an update on the 2014 GO Bond Program o Reviewed the bond propositions (1 and 2) that were on the 2014 election ballot. o Provided a status/timeline of the GO Bond Program projects. o Mr. Mullane introduced ACC project managers that are assigned to new projects and/or renovations: Robert Ryland, Elgin Campus, Phase 2; Brian Morrow, Leander Campus; Pamela Collier, Highland Campus, Phase II, Jamie Hand, Round Rock Campus, Phase 2; and Paul Mason, Rio Grande Campus. They will help provide updates during these meetings. o We are working through the new small local business development program process. o We still need to set up the internal steering committees and will work with this oversight committee. o ACC’s public information office created a webpage on ACC’s website where the community is able to view the status of the 2014 bond construction projects on the ACC website: http://sites.austincc.edu/bond to keep everyone informed.



Question:



Since the asbestos abatement is a $12 million expenditure, is there any opportunity to recover any costs from the original developer of the project and/or the manufacturer of the asbestos product in the building? Answer: We can look into it. Question: Can you provide a brief explanation of the small development program process? Answer: The intent is to keep the money local and assist small businesses in getting a proportionate amount of the dollars that are spent. Question: The items of security and safety, are they in the first wave of activity? Answer: They are handled by ACC’s Environmental, Health, and Safety office and will be taken care of as funds become available and the opportunity. Mr. Mullane turned the floor over to Co-Chair Zeno. Co-Chair Zeno introduced Mr. Neil Vickers and turned the floor over to him. 3



Agenda Item 7:







Status of Series 2015 Limited Tax Bonds Issuance ($175 Million)



Presenter:



Mr. Neil Vickers, Vice President, Finance and Budget



Mr. Vickers noted to the committee that the Board made the decision at the May meeting to issue the first $175 million out of the entire $386 million bond package. These funds will take ACC through the next two years of projects. Mr. Vickers presented a power point presentation, which provided the committee with an overview of: 







GO Bond Series – Priced May 19, 2015 o Ratings o Total Proceeds o All-In True Interest Cost o Final Maturity o Annual Debt Service Payment o Estimated Impact on Tax Rate Planning and construction for future growth o Proposition 1 - $112,000,000  ACC Highland, Phase 2  Leander Campus Phase 1  Land Banking – Southeast Travis County







Existing Campus Growth, Renovation, Health, Safety, and Sustainability o Proposition 2 - $63,000,000  Rio Grande Main Building Renovation  Campus Renovations  Districtwide Safety, Security, Accessibility  Round Rock Campus, Phase 2  Elgin Campus, Phase 2  Hays Campus, Phase 2 o Question: Is the issuance for one final maturity for 30 years? Answer: No. They are actually annual serial bonds that are for a one or two-year note all the way out to a 30 year note. Question: Is there any thought given at the next issuance in securing the interest rates at the lower rate for the longer term? Answer: The College is very sensitive to timing, and balance it with how we spend the money, and will closely monitor the interest rate markets in order to lock in lower rates. Question: Are the $386,000,000 and $175,000,000 two separate bonds or is the $175M part of the $386M? Answer: Yes, the $175M is a portion of the $386M, and what we thought we would spend in the next two years.



Mr. Vickers turned the meeting over to Co-Chair, Eric Zeno
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Agenda Item 8:



Meeting Wrap-Up



Presenter:



Co-Chair, Mr. Eric Zeno



Co-Chair Zeno opened the meeting to questions, answers, and final discussion, if any: Question: Answer: Question: Answer:



How often will this committee meet? Board policy and procedures requires that the committee meet at least twice a year, but the committee can meet more often. Do we have the option of participating in the meetings via WebEx? Yes, we have the technology to do so.



Dr. Hensley noted that all meeting materials and information on the bond construction projects are located on the ACC website: http://sites.austincc.edu/bond/citizens-bond-oversight-committee/ Dr. Hensley invited Dr. Richard Rhodes, President/CEO and ACC Trustees present in the audience to make any final comments: 



Vice Chair Kaplan thanked the committee, on behalf of Board Chair, Dr. Vic Villarreal, for their service and acknowledged to the committee the college’s commitment of transparency.







Trustee Sosa also acknowledged ACC’s commitment of transparency, and recognized the hard work of the bond advisory committee and construction wages and working conditions task force and encouraged the committee to review their work.







Dr. Rhodes hopes the committee now knows what it’s like to be, “I am ACC” when you walk out of this meeting.



Agenda Item 9:



Meeting Adjournment



Presenter:



The meeting adjourned at 12:38 p.m.
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Co-Chair, Mr. Terry Mazurek
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