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Campus Advisory Committee Hays Campus Date:



April 15, 2016



Time:



10:00AM-12:00PM



Chair: Vice-Chair:



Mr. Terry Mazurek Juanita Garza Mendez



Location:



Hays Campus, room 1319



Attendees: Voting Members: Linda Bazan, James Bear, Ray Bryant, Terry Mazurek, Juanita Mendez, Matthew Pappas, Lori Ruge-Jones, Nelson Smith Absent: Samantha Bellows-LeMense, Michael McKie, Angie Mendez, Chris Nieto, Amy Ledbetter Parham, Jim Christian, Helen Dailey ACC Board Member: Guadalupe Sosa Presenters: Denny Boles, Architect with Brinkley Sargent Wiginton, Hays Campus, Phase II Update Estrella Barrera, Angelica Diaz-Miranda, Matthew Pappas, Futures Institute and Guided Pathways presentation Bill Mullane, ACC Bond Program Updates Guests: Melissa Brown, Hays CMO Deborah Femat, Project Manager, ACC Facilities Jennifer Flowers, Student Life Coordinator Jordan Forbes, Hays Campus Librarian Eva Ortiz, Hays CMO George Reyes, Dean of Student Services, Hays George Sweeney, IT Senior Computer Technician



Minutes Presenter:



Mr. Terry Mazurek, Hays CAC Chair



Agenda item:



Welcome/Introductions/Approval of Minutes



Discussion:



Everyone in attendance introduced themselves. All attendees were asked to review the minutes from September 17, 2015.
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Decision/Actions:



Juanita Mendez made a motion to pass the minutes as written. James Bear seconded.



The minutes were passed as written.



Agenda item:



Architect Presentation



Presenter:



Discussion:



Committee was updated on Phase II for the Hays Campus. There will be a First Responder Training Facility, will include, a 50 yard indoor firing range with 12 lanes, a Swift Water Rescue training facility, a Simunitions training facility, and an Emergency Vehicle training track. These types of facilities are in high demand. The firing range will be completely enclosed to avoid any noise complaints. An example of the Simunitions facility can be found online via the Fort Worth Training Center. While the ACC Criminal Justice Department will be the primary user of the training facility, Hays County, Kyle PD and Buda PD are also interested in using the training facility. Allowing outside organizations use of the Hays Campus could be a possible source of revenue for ACC. There is also a business plan currently in development by Brinkley Sargent Wiginton, to be presented to ACC, which



Denny Boles



will outline the complete use of the First Responder Training Facility with cost and profit plans.



Agenda item:



Bond Program Updates



Discussion:



New Campus in Leander – San Gabriel Campus; near MetroRail Station; will include an ACCelerator Lab. Highland Campus – proposed pedestrian walkway will allow access from the main entrance on the west side of the campus to the east side of the campus without having to walk around. New proposed campus in South East Austin located off HWY 71. Renovations at RGC – replace antiquated systems, add new ACCelerator Lab. Vacate RGC in June 2017; Re-open with renovations in June 2019. Expansion at Round Rock Campus – new building for general classrooms; renovations for Nursing and Student Services; Relocation of Learning Lab. Open new building for classes – Summer 2018. Expansion at the Elgin campus – Veterinary Technician program; Sustainable Agriculture and Traditional Agriculture Programs. Open in Spring 2018. Expansion at Hays Campus – First Responder training, Indoor Firing Range, EVOC training, simunitions training, and swift water training. Expansion will also include six classrooms. Open for classes Summer 2018. Hays Campus Parking lot expansion begins Summer 2016. (This is not part of the Bond Program); Hays Campus exceed capacity enrollment by the Fall 15 semester, making it necessary to increase the number of parking spaces.



Agenda item:



Futures Institute and Guided Pathways presentation



Discussion:















Presenter:



Presenter:



Bill Mullane



Angie Diaz-Miranda, Estrella Barrera and Matthew Pappas



There is a huge need for most jobs today requiring a post-secondary education. Many students starting college are not completing degrees. A redesign in the process for entering college is needed. A move from cafeteria style learning to Guided Pathways. Focus on programs; improve tracking; early alert for problems arising throughout the semester; support processes. Advisors will be assigned Areas of Study; students will attend mapping sessions and will be given specific classes to attend. It may be a 7-9 year process before we PROF.001.1007







are able to track actual improvements with student retention and graduation rates. Phase One – students are assigned their own advisor. One of the main goals of the program is more intrusive guidance. The ACC Health Science Programs currently have the highest completion rates. The program is moving towards Guided Pathway Sessions that will assist a student with deciding on an Area of Study. Additional questions should be directed to: austincc.edu/futures.



Other Information Next Meeting Date:



TBD



Time:



TBD



Location:



Austin Community College, Hays Campus



Special notes:



Meeting adjourned at 11:54AM
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