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Board of Directors Meeting Minutes – June 20, 2016 On June 20, 2016, Chair John Kemper called the annual meeting of the KIPP St. Louis Board of Directors to order at 5:05 pm at Washington University, Danforth University Center, Room 234, St. Louis, Missouri. Attendance: Board Members: John Kemper, Kerry Casey, Maxine Clark, Don Danforth, June Fowler, Gabe Gore, Pat Sly, Rob Wasserman, Greg Wendt, Keith Williamson Absent: Kyle Chapman, Emily Pitts Staff: Kelly Garrett, Shannon Antonini, Elizabeth Bleier, Paul Fedchak, Molly Joyce, Tanya Jussila, Ashley Odham, Lauren Preston, Norie Pride, Ericka Zoll. Note Taker – Pat Stephens Guests: Cheryl Adelstein, Sponsor Liaison, Washington University Visitors: None. Public Comment: None.



Board Chair Update – John Kemper Discussion  Mr. Kemper thanked Kerry Casey and Greg Wendt for their service to KIPPSTERS and to KIPP St. Louis as they conclude their second 3-year term as members of the Board of Directors. They have graciously agreed to continue serving on the Finance Committee. Mr. Wendt and Ms. Casey expressed their thanks too as they complete their terms. Mr. Wendt shared memories from the “prehistoric” days of KIPP and discussed the importance of continued Board focus on financial sustainability. Ms. Casey expressed thanks for being part of the KIPP service to the children of the City of St. Louis. A token of KIPP’s appreciation was shared with Ms. Casey and Mr. Wendt. 



Mr. Kemper called for additions or corrections to the minutes of the April 18, 2016, KIPP St. Louis Board meeting, which had previously been distributed to Board members. None were noted.







Mr. Kemper reviewed the consent agenda, which had previously been distributed to Board members and called for questions or clarifications to the consent agenda. None were noted.







Mr. Kemper discussed committee goals which were developed at the Board retreat and noted he and Mr. Garrett would like to finalize the goals for the upcoming year in the next month. Mr. Kemper stated that he would contact each Committee Chair to review and finalize the goals.



Votes Taken There were no additions or corrections to the minutes of the April 18, 2016, KIPP St. Louis Board meeting and the minutes were approved as presented. A motion was made by Greg Wendt to accept the consent agenda as presented which included: approval of the Student Handbook; Employee Handbook; Tracey Cannon, Homeless Coordinator; Kari Kraichely, ELL Coordinator; BWG Stock Sale; Development Plan; and Charter Revision for summer school clarification and attendance policy. The motion was seconded by June Fowler and the motion passed unanimously. Follow Up Items  Mr. Kemper will be contacting Committee Chairs to review and finalize goals for the upcoming fiscal year.



Sponsor Update – Cheryl Adelstein Discussion  Ms. Adelstein announced that Washington University is “officially” a KIPP College Partner, which means KIPP students across the country will be given special consideration for admission into Washington University which includes special efforts in recruiting, support academically and socially and special financial packages, to help the student s be successful in college, as part of a KIPP College Partner School. She reported that six KIPP students across the country were accepted at Washington University and four KIPPSTERS accepted the offer to attend Washington University. She noted that the students were from KIPP schools in Atlanta, Houston, Los Angeles, and Oakland. She noted that Washington University, as a KIPP College Partner, has been invited to a meeting of KIPP College Partners across the country before KIPP Summit. She and Tony Tillman, Assistant Provost, will attend the meeting and the KIPP Summit. 



Ms. Adelstein reported that five KIPPSTERS will be among the 48 students attending University College Program at Washington University. She noted that there is supporting programming throughout the year for this program.







Ms. Adelstein reported that Washington University had submitted the sponsor evaluation (required by DESE every three years) on June 1, 2016. She noted that the DESE report is still being evaluated and she or Lori Sommer would contact Board members with any follow-up.







Ms. Adelstein reported that she and Jeremey Esposito are hosting a welcome back professional development workshop for KIPP teachers, housed at Washington University.



Votes Taken 2



Follow Up Items  Mr. Kemper and the Board congratulated Washington University on becoming a KIPP College Partner and thanked Ms. Adelstein and Washington University for their ongoing support of KIPPSTERS everywhere!



Executive Director Report – Kelly Garrett Discussion  Molly Joyce, Director of KIPP Thru College, updated the Board on eighth grade KIPPSTER high school placements as of May 31, 2016. She stated that 88 percent of eighth grade KIPPSTERS have high school placements; confirmed placements include 25 percent private school, 66 percent magnet schools, 6 percent charter schools, and 3 percent St. Louis County schools. 



Ms. Joyce discussed continued efforts to focus on maintaining relationships with those high schools in St. Louis that provide the best support for KIPPSTERS, academically and emotionally. Staff continues to visit KIPPSTERS while in high school and is able to see them more often. More KIPPSTERS at a school provides the chance for the students to band together and provide moral support for each other. Ms. Joyce noted that a new position has been approved for KIPP’s first College Counselor who will support current seniors and their families in the college application process. She will also work with juniors in coordinating and facilitating college prep programming including regular check-ins, ACT preparation and registration, and college wish-list building. Ms. Joyce discussed tracking data for the Class of 2017 and reported that KIPP St. Louis offers an ACT preparation class from January to April with financial support from KIPP for families . She noted that the program is being evaluated to provide better access for KIPPSTERS next year.







Mr. Garrett reviewed current Annual Performance Report Projections. He reviewed APR categories which meet requirements of ELA, Math, Science and high-school readiness. The attendance goal was not met. He noted that results are heavily weighted by 5 th graders which is the largest class of tested students for 2015-16.







Mr. Garrett reported that staff will continue to review data focusing on attendance issues.







Mr. Garrett discussed KIPP St. Louis attrition rates. He reminded Board members that KIPP Foundation tracks attrition from October 1 – October 1 of the next school year. He noted that summer attrition continues to be a challenge.







Mr. Garrett reviewed enrollment results for the FY 2016-2017 school year and celebrated news that enrollments have spiked significantly over the last year. Each grade level is full and has a waiting list with the exception of 5th grade, which still has openings. He attributed the success to targeted marketing and mailings and continued, ongoing recruitment and 3



enrollment events. He reported that KIPP families that recommend KIPP to other families receive a cash incentive if new students join KIPP on their recommendation. The Board questioned whether opening additional classes in grades with a waiting list was a possibility, and Mr. Garrett reported that option has been considered but currently there are no plans to open additional classrooms because of staffing and space issues.



Follow Up Items  Ms. Joyce will update the Board as high school placements are finalized.  Mr. Garrett will update the Board as a review of attendance issues continues.  Mr. Garrett and Ms. Preston will update the Board as enrollment/recruitment data is available.



Operations Report - Norie Pride Discussion  Ms. Pride updated the Board on renovations to Mitchell School. She reported that the building will be ready in July. She reported that the renovations are staying on budget. The renovation budget is $200,000 with costs currently at $95,400. She reported that additional upgrades to outdoors play space are being considered but would be within the budget. 



Ms. Pride noted that KIPP St. Louis is currently working with IFF to discuss and scope a longterm real estate landscape and strategy study. She presented the proposed Steering Committee, which will meet in early fall with results expected for the next KIPP school year.







Ms. Pride discussed the appointment of Tracey Cannon, Homeless Coordinator Regional Lead, and Kari Kraichely, English Language Learner Coordinator, and recent changes to the Employee Handbook, approved in the consent agenda. All materials had been sent to Board members as part of the Board packet. Board members discussed staff attrition and ways to enforce employment commitment when staff is hired. Ms. Pride will review personal leave policy and the financial impact.



Follow Up Items  Ms. Pride will review student communications for clarification and Board questions about personal leave days and the financial impact. Academic Report – Jeremy Esposito No report. Finance Report – Kerry Casey Discussion 4







Ms. Casey reviewed the Financial Dashboard. She noted that as the Finance Committee reviews the Dashboard on a monthly basis, the focus is on trends they are monitoring: May 2016 - enrollment at 920 (average 938), compared to the budget of 940; ADA at 92 .5 percent compared to the budget of 93.3 percent; and free and reduced lunch at 96.5 percent compared to the budget of 92 percent. She reported cash on hand was strong at 92 days compared to FY2015 at 83 days. She noted that enrollment, attrition, and attendance results benefitted from formula adjustments from the State of Missouri.







Ms. Casey reported on Finance Committee discussion about financial sustainability and positive trends toward that goal. She reported on ongoing discussion about lowering cost per student and noted Finance Committee work to build a conservative budget.







Ms. Casey reported on significant FY2017 budget accomplishments which include: standardizing staffing model across KIPP schools; enhanced scholar support including socia l workers and nursing services at all schools and support in hiring of band, physical education, and art positions; enhanced Special Education (SPED) support by providing paraprofessional when required and outsourcing services for special cases; and support for planning for the future.







Mr. Fedchak reviewed FY2017 potential budget risks as discussed at the Finance Committee: cost of SPED; SLPS lawsuit; State funding formula; and failure to meet enrollment and ADA objectives and emerging issues such as the rising cost of transportation.



Votes Taken A motion was made by June Fowler to accept the Financial Report as presented. The motion was seconded by Don Danforth and the motion passed unanimously. Follow Up Items Mr. Fedchak and the Finance Committee will continue to monitor the SLPS lawsuit and the possible impact on KIPP St. Louis and update the Board as information is available. Development Report Discussion  Mr. Kemper noted that the Development Plan for FY 2016-2017 had been previously sent to Board members and approved through the consent agenda. 



Ms. Zoll reviewed and updated the Development Report and called for any questions from the Board.







Ms. Zoll reviewed grant requests received in May and June, pending grant reque sts and grants submitted for the Summer of 2016.







Ms. Zoll discussed external relations, highlighting KIPPformation eblast, 17 positive news stories featured on radio, television and print. She reported that the KIPP Summer Newsletter was sent to over 500 donors and prospective donors. She noted efforts to make all communication tools consistent and uniform in presentation and content. 5



Votes Taken A motion was made by Kerry Casey to approve the Development Report as presented. The motion was seconded by Keith Williamson and the motion passed unanimously. Follow Up Items  Board members are asked to send contact information regarding the grant requests to Ms. Zoll for follow-up. Real Estate Committee Report – Rob Wasserman/Norie Pride Discussed in Operations Report Governance Report – Keith Williamson Discussion  Mr. Williamson discussed the ongoing process for bringing on new members to the KIPP Board of Directors. He presented David Lemkemeier for membership on the KIPP Board of Directors and discussed his experience. Mr. Williamson stated that the Governance Committee was recommending that the following slate of individuals be reelected for an additional three -year term ending in 2019: Kyle Chapman, Don Danforth, June Fowler, and Rob Wasserman. 



Mr. Williamson presented the following slate of candidates for Officer positions for the KIPP St. Louis: John Kemper, Chair; Kyle Chapman, Vice Chair; Pat Sly, Treasurer; and June Fowler , Secretary.



Mr. Williamson noted Governance Committee discussion on the creation of a KIPP St. Louis Foundation, a separate 501(c)3 corporation, as a separate entity to raise funds to support KIPP St. Louis schools. Votes Taken A motion was made by Keith Williamson to approve the slate of Officers and the slate of candidates as presented for the KIPP ST. Louis Board of Directors. The motion was seconded by Don Danforth and the motion passed unanimously. A motion was made by Maxine Clark to approve David Lemkemeier as a member of the KIPP St. Louis Board of Directors with a three-year term ending in 2019. The motion was seconded by Kerry Casey and the motion passed unanimously.



Executive Session A motion was made by Kerry Casey to enter into Closed Session pursuant to the Missouri Revised Statutes, Section 610.021, subsections (1), (2), (3); seconded by Keith Williamson.



6



Voting in favor: Kerry Casey-aye; Maxine Clark-aye, Don Danforth-aye; June Fowler-aye; Gabe Gore-aye; John Kemper-aye; Pat Sly-aye; Rob Wasserman-aye; Keith Williamson-aye. The motion carried unanimously (9-0). There were no votes taken during executive session. The Executive Session adjourned at 7:43 PM.
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