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Ross  Montessori  School   Board  of  Directors  Meeting   October  27,  2014   Coldwell  Banker  Mason  Morse  Conference  Room  



    In  attendance:    Shelly  Sheppick,  Sarah  Oates,  Alan  Cole,  Greg  Mohl,  Mark  Gotfredson,   Gella  Sutro,  Carolyn  Williams,  Mark  Kavasch,  Yuani  Ruiz  (came  late)     Also  in  Attendance:  Teachers  Wendy  Williams  and  Mary  Knutson,  Head  of  School   Sonya  Hemmen,    Director  of  Development  Tricia  Williams     Call  to  order  at  5:45  pm     The  motion  to  approve  the  minutes  from  the  joint  board  meeting  on  September   22nd  passed  unanimously.     The  Mark  Ross  Montessori  Foundation  completed  the  sale  and  now  owns  the  land.     Mary  Knutson  and  Wendy  Williams  presented  to  the  board  about  strengthening  the   Montessori  curriculum  at  the  school.     Both  teachers  are  convinced  that  the  school  owes  its  success  during  the  past  ten   years  to  the  belief  and  practice  of  the  Montessori  philosophy  and  the  staff   assembled  to  teach  Montessori  methods.     Both  teachers  said  they  would  be  honored  to  have  board  members  visit  and  sit  in  on   classes  at  Ross  in  order  to  learn  more  about  the  philosophy  and  advocate  for  it.  The   school  needs  enthusiastic  and  capable  Montessori  advocates  to  spread  the  word.     Charter  schools  can  become  dumping  grounds  for  the  district.  Mary  and  Wendy   believe  that  the  philosophical  cornerstone  of  Montessori  made  the  difference.     The  time  is  ripe  for  a  recommitment  to  Montessori  philosophy.     They  proposed  having  a  Curriculum  or  Program  Coordinator  to  oversee  curriculum   and  ensure  that  the  Montessori  philosophy  continues  to  guide  the  school.  They   described  this  role  as  critical  to  the  success  of  the  school.  The  school  needs  a   “Montessori  Coach.”       Other  schools  including  Denison  Montessori  School  in  Denver  and  Compass   Montessori  in  Golden  both  have  Montessori-‐trained  coordinators.     This  position  would  provide  quality  assurance  and  quality  control  throughout  the   school  regardless  of  classroom.    



The  teachers  testified  that  high  stakes  testing  makes  it  hard  to  adhere  to  the   Montessori  philosophy.  Having  someone  there  constantly  reassuring  teachers  in  the   face  of  such  testing  is  key.     When  asked  by  the  board  what  systems  are  currently  in  place,  Mary  and  Wendy  said   level  meetings  for  upper  el  and  lower  el  teams  are  already  in  place  and  that  ongoing   staff  instruction  is  in  place.  Still  there  is  no  quality  assurance  in  the  classroom.     The  school  has  set  aside  eight  staff  development  days  this  year.  According  to  Head  of   School  Sonya  Hemmen,  the  school  plans  instructional  days  around  needs.  2  out  of  3   instructional  days  so  far  have  had  outside  instruction.    The  teachers  remarked  that   what  Ross  currently  offers  is  meaningful  but  there  is  no  consistency  or   accountability.     As  the  teachers  put  it,  anyone  can  call  themselves  a  Montessori  school.  The  question   is,  how  Montessori  are  you  really?     Concern  that  Montessori  is  not  being  equally  applied  in  all  classrooms.  Having   someone  in  place  would  help  the  school  maintain  integrity.     Ideally  the  person  in  this  position  would  have  Montessori  training  and  experience   primary,  lower  and  upper  el  education.  Mecker  is  starting  a  program  next  summer   to  train  administrators.     At  other  schools  a  veteran  teacher  or  someone  looking  for  more  administrative   experience  often  fills  the  position.     The  feeling  is  that  that  the  Montessori  philosophy  isn’t  consistently  maintained  at   the  school.  While  it  hasn’t  become  diluted  it  has  not  been  carried  out  as  thoroughly   as  it  could  under  proper  supervision.     The  person  in  this  position  needs  authority.  It  needs  to  be  a  codified  official  position.     Someone  who  is  also  a  lead  teacher  should  not  take  on  this  position  as  the   responsibility  and  workload  would  be  too  great.     Shelly  talked  about  speaking  to  parents  when  researching  schools  for  her  children.   One  of  the  influencing  factors  was  whether  or  not  the  parents  were  passionate   about  the  school.  She  went  to  all  the  schools  and  talked  at  length  to  everyone.  She   came  in  knowing  nothing  about  Montessori.     At  every  other  school,  she  said,  kids  in  the  classroom  looked  to  see  who  walked  in.   When  she  went  in  to  Ross  with  a  whole  group  of  parents,  no  kids  looked  up.  They   were  totally  engaged  in  their  works.    



Board  members  acknowledged  the  need  for  such  a  position  and  said  they  would   discuss  building  it  into  next  year’s  budget.  They  mentioned  that  Development   Director  Tricia  Williams  is  here  to  help  raise  the  funds  that  will  give  the  school  the   means  to  do  these  sorts  of  things.     The  board  also  believes  that  it  was  not  just  the  philosophy  but  also  the  teachers  at   Ross  Montessori  School  that  make  the  difference.     The  board  acknowledged  the  concern  that  there’s  not  a  Montessori  trained  person   on  the  board.  The  staff  is  working  on  having  a  Montessori-‐trained  staff  member  at   every  board  meeting.     HOS  Report     She  told  a  story  of  a  father  of  one  of  the  students  who  called  her.  He  said,  “could  you   go  ask  my  son  if  I’m  supposed  to  pick  him  up  today?  He’ll  know  for  sure.”  The   answer  was  yes.     Sonya  remarked  that  Dave  Lawson  loves  transportation.  He’s  very  excited  about   having  a  second  bus.  With  Tricia’s  help,  we  can  now  actually  buy  a  second  bus  for   the  school.  Dave  now  has  a  check  and  is  headed  to  Tulsa  and  will  road  trip  back  here   with  the  bus.     Sonya  wants  to  build  compensation  for  another  driver  into  the  budget  for  next  year.     Board  members  remarked  that  they’re  going  to  have  to  revise  the  budget  to  account   for  lower  revenue  from  lower  enrollment.  When  asked  the  reasons  why  enrollment   was  down  versus  projections,  Sonya  replied  that  fewer  than  eight  current  kids  left  to   go  to  other  schools.       The  board  reiterated  that  the  focus  should  be  on  retention.  Not  only  does  it  impact   the  bottom  line,  it  also  affects  morale  as  word  gets  around.       Having  a  best  practice  scenario  to  follow  up  with  families  who  have  left   accomplishes  two  things.  It  gives  the  board  good  feedback  and  it  also  leaves  the   door  open  should  families  change  their  minds  and  decide  to  return.       The  consensus  was  that  having  a  board  representative  contact  the  parents  would  be   valuable.     Building  from  the  inside  is  also  important  to  ensure  that  standards  are  maintained,   giving  parents  less  to  worry  about.     CRMS  makes  pro-‐active  phone  calls  during  the  course  of  the  school  year  to  parents   of  current  students.  According  to  Mark  Gotfredson,  it’s  usually  a  quick  5-‐minute   phone  call  that  can  help  identify  and  address  any  current  or  potential  issues.  



  December  17th  is  Cultural  Night.  Parents  and  community  members  are  invited  to  the   school  to  see  the  works  and  partake  in  a  bake  sale.     The  school  is  currently  at  47  laptops  and  Sonya  indicated  that  60  laptops  would  be   ideal  as  the  school  transitions  to  increased  mandated  online  testing.     The  students  are  getting  better  at  keyboarding.    The  school  is  looking  to  incorporate   Music  later  on  this  winter.     The  board  planned  to  spend  $20k  but  wound  up  spending  $25,500  on  tech.     The  READ  Act  was  implemented  based  on  the  research  that  indicates  that  if  a  child   is  not  at  reading  grade  level  by  3rd  grade,  they  fall  behind  in  all  subject  areas.  The   goal  is  to  capture  them  before  this  happens.       Thanks  to  Carmen  the  school  was  awarded  a  grant  for  after  school  literacy  tutoring   from  the  state.  The  grant  was  from  the  Colorado  Department  of  Education.       Sonya  wished  to  highlight  the  extra  effort  the  staff  makes  on  a  regular  basis  to  serve   the  parents.  Carmen  drives  kids  home  if  need  be.         On  the  security  front,  Dave  Lawson  got  the  active  shooter  training  down  in  Denver.     The  Annual  Feast  is  once  again  at  Carbondale  Town  Hall  on  November  21st.  Come   and  join  us.     Sonya  walked  the  Board  through  setting  up  and  taking  the  PARCC  practice  test.  This   test  will  be  given  to  all  Ross  students  in  grades  3-‐8  in  March  and  April.     In  an  assessment  of  TCAP  test  results  the  discrepancies  in  scores  come  from  a   combination  of  factors.     The  last  time  the  test  was  administered  there  were  only  5-‐6  testable  students  in  3rd   grade,  this  time  around  there  were  25-‐26  testable  students  in  5th  grade.       Seven  new  students  came  into  6th  –  7th  grade  this  year.  Six  of  them  are  on  IEPs   (Individualized  Education  Plans)  and  one  is  ELL  (English  Language  Learner).       Sonya  also  indicated  that  some  math  gaps  may  be  due  to  a  lack  of  proficiency  in   number  sense.  Number  sense  is  the  ability  to  manipulate  numbers  in  your  head   without  having  to  think  about  it.     To  sum  up:  According  to  staff,  number  sense,  a  new  cohort,  and  not  teaching  to   mastery  consistently  (holding  the  kids  accountable)  are  the  principal  factors  behind  



the  lower  TCAP  scores  among  otherwise  favorable  overall  TCAP  results  for  the   school.     Budget  update  from  Finance  Committee  Chair  Greg  Mohl     The  school  has  a  net  income  of  $77,626  year  to  date.         The  school’s  most  recent  audit  was  positive.    We  need  to  get  financial  info  to  CSI   sooner.     The  consensus  of  the  committee  is  that  things  seem  to  be  moving  along  comfortably.     Foundation  Update  from  Robin  Cole     Foundation  financials  –  We  now  have  a  $1,258,000+  asset  of  the  land.  The  capital   construction  fund  is  at  zero.  Our  money  went  to  the  land.       The  Foundation  Board  met  last  week.  They  are  looking  at  formulating  a  financial   policy  document.  The  Foundation  also  needs  to  get  insurance  for  the  foundation   against  embezzlement.  We  wanted  to  have  checks  and  balances  in  place  with  a   project  of  this  scope.     Development  Update  from  Tricia  Williams     The  Annual  Fund  in  process.  $30,000  has  been  pledged  so  far.  $7,500  is  in  the  door.   The  school  will  be  augmenting  the  amount  raised  with  grants.  Many  Grants.     The  Capital  Campaign  needs  to  raise  $400,000.    Tricia  plans  on  reapplying  for  the   GCFMLD  grant  next  year.  Also  on  the  target  list  for  grants  are  DOLA,  Great  Outdoors   Colorado,  Small  Ski  Co.  Grant  from  their  Environment  Foundation  and  a  CORE  grant   as  well  in  the  spring.     Tricia  is  making  progress  on  $29,000  in  outstanding  gifts  from  the  Capital  Campaign.   So  far  she  has  brought  in  $3,000  from  that  total.       Building  Committee  Update  from  Mark  Kavasch     Members  of  the  building  committee  will  be  interviewing  Owners  Representative   candidates  on  November  11th.  Donna  Riley  and  possibly  Taylor  Serson  can  help  with   the  interviews.     One  of  the  candidates  is  a  parent  as  well.     Todd  (Cuningham  architect)  met  with  Tom  Cicada  (USDA  architect).  Meeting  went   well.  Tom  gave  permission  to  draft  short  engagement  letter.    



Mark  had  a  written  response  to  every  question  on  the  letter  of  conditions.  Weekly   inspection  was  deemed  ok  by  USDA.     Mark  requested  to  proceed  to  promissory  note  stage.  The  school  needs  permission   to  advance  on  the  close  of  the  USDA  loan.         The  school  has  four  choices  on  interim  financing  –  all  are  viable.     Construction  costs  are  accelerating  fast.  There  is  a  greater  demand  for  construction.     This  increased  the  construction  budget  by  $695,000  and  the  committee  responded   by  cutting  $465k  in  costs  including  a  playground,  parking,  and  landscaping.     According  to  Mark,  the  next  round  of  cuts  gets  harder.         Shelly  proposed  the  possibility  of  having  a  Monday  morning  meeting  instead.     Would  the  4th  Monday  of  the  month  work?     Janet  Thirlby  is  coming  back  in  early  November  for  another  Strategic  Plan  meeting   with  the  task  force.     Meeting  adjourned  at  8:35pm.                            
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Discount rates meeting minutes - Board of Governors of the Federal ... 

Aug 27, 2013 - the Federal Reserve Banks of Boston, New York, Richmond, St. Louis, ... which would be discussed at the next meeting of the Federal Open.
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NRS Board Minutes (6-12-2017).pdf 

Page 1 of 3. New Rockford-Sheyenne School Board Minutes for June 12, 2017 (Page 1 of 3). New Rockford-Sheyenne Public School District No. 2. Regular School Board Meeting. Monday, June 12, 2017 at 7:00 p.m.. Members present: Eric Myhre, Todd Duchscher
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2014.09.12 IAFI Board Meeting Minutes, Richland.pdf 

There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. 2014.09.12 IAFI ...
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Approved Regular School Board Minutes 12-14-2015.pdf ... 

â€œMotivate, Move, Mold, and Make your Markâ€�. Stacie Hardy, Superintendent. Broderick Steed, Secondary School Principal. Mary Anne Oehlerking, Elementary Principal. Regular Board of Education Meeting. Umonhon Nation Public School. Monday, December 
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ECS Board Meeting Minutes - September 2015.pdf 

Page 1 of 2. Page 2 of 2. Page 2 of 2. ECS Board Meeting Minutes - September 2015.pdf. ECS Board Meeting Minutes - September 2015.pdf. Open. Extract.
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Board Minutes 9-16-2013.pdf 

There was a problem previewing this document. Retrying... Download. Connect more apps... Try one of the apps below to open or edit this item. Board Minutes ...Missing:
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BOARD MINUTES- October 10, 2016 DRAFT.pdf 

from Jeff Miller family. â€¢ $900.00 gift from Scott and Amy Livingston to help pay for charter bus to take. KHS football team to district game at Holcomb. â€¢ $2000.00 from Norwich Booster Club to pay for part of Vertimax training. machine at Norwic
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Board Minutes 12-13-16.pdf 

Sign in. Page. 1. /. 8. Loadingâ€¦ Page 1 of 8. Page 1 of 8. Page 2 of 8. Page 2 of 8. Page 3 of 8. Page 3 of 8. Board Minutes 12-13-16.pdf. Board Minutes 12-13-16.pdf. Open. Extract. Open with. Sign In. Main menu. Displaying Board Minutes 12-13-16.p
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