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AMES COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS WORK SESSION MINUTES August 22, 2011 The work session of the Ames Community School District Board of Education was called to order in Conference Room B of the Educational Services Center, 415 Stanton Avenue, in conformance with the Open Meetings Law by President Jurenka at 6:30 p.m. Present: Mary Jurenka, President Dan Woodin, Vice President David Putz, Director Francis Todey, Director John Hascall, Director Paul Sodders, Director Dr. Mandy Ross, Associate Superintendent Karen Shimp, Chief Financial Officer and Board Secretary/Treasurer Absent:



Bill Talbot, Director Dr. Tim Taylor, Superintendent



Approval of Agenda President Jurenka read the published agenda. Director Todey made a motion, seconded by Director Sodders, to approve the agenda. Motion carried 6-0. Director Putz read the Mission Statement. Discussion of Board Goals Dr. Ross facilitated a discussion on Board Goals for 2011-12 based on current year goals and the Board self-evaluation. The Board developed the following goals to consider for the 2011-12 school year. Academic Goal 1 The Board will encourage and support the completion of a beginning-of-year math formative assessment in all grades and courses by the end of June 2012. Academic Goal 2 The Board will encourage, support, and monitor AMS efforts to show significant improvement in Reading and Math as measured by the Iowa Assessment. Academic Goal 3 The Board will encourage, support, and monitor AMS and District staff in their work to move all identified subgroups to Delay 1 status for 2012-13. Budget Goal 4 The Board will sustain a balanced budget that is strategic, supports the District mission, gives priority to academics, and maintains the unspent authorized budget within levels set in Board policy. Facilities Goal 5 The Board will complete a comprehensive, long-range PK-12 facilities plan by June 2012.
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Board Learning Goal 6 The Board will engage in common learning experiences to inform decision making. Long-Range Goal 7 The Board will support the development and implementation of a comprehensive assessment system that addresses content area at elementary and secondary levels. Adjournment A motion was made by Director Hascall, seconded by Director Sodders, to adjourn the meeting. Motion carried 5-1 with Director Woodin voting nay. The meeting was adjourned at 8:26 p.m. Attest: _____________________________________ Mary Jurenka, President Minutes approved on September 12, 2011.



________________________________________ Karen Shimp, Secretary
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