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AMES COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS REGULAR MEETING MINUTES October 22, 2012 President Dan Woodin called to order the regular meeting of the Ames Community School District Board of Directors at 6:30 p.m. in the Ames High Multipurpose Room, 1921 Ames High Dr., in accordance with Open Meetings Law. Present: Dan Woodin, President Luke Deardorff, Vice President Rodney Briggs, Director Teresa Simpson, Director Mike Espeset, Director David Putz, Director Bill Talbot, Director Tim Taylor, Superintendent Mandy Ross, Associate Superintendent Karen Shimp, Chief Financial Officer, Board Secretary/Treasurer Approval of Agenda and Reading of Mission Statement President Woodin read the agenda. Director Simpson moved, Director Putz seconded, to approve the agenda. Motion carried 7-0. Director Simpson read the mission statement. Public Hearing Ames High School Stadium Expansion, Public Restroom and Concession Project and Award of Bid for the Project President Woodin opened the Public Hearing. No one spoke and there were no written remarks. President Woodin closed the Public Hearing. Director Putz moved, Director Briggs seconded, to approve the Award of Contract for High School Stadium Expansion, Public Restroom and Concession Project to Pro Commercial, L.L.C., in the amount of $1,046,946. Motion carried 7-0. PUBLIC FORUM • Michael Petersen, 3302 Morningside Street, asked if getting the best price for the old middle school property is the best use of the land. He suggested that if ISU sells land to the District for a new high school, the plan should leave the hillside and wooded area as green space and use the remaining suitable land for student housing. Renovating the current high school makes more sense than building a new one on the land ISU owns. He said he supports selling land to a local developer such as Dickson Jensen. • Marilyn Clem, 3306 Morningside Street, suggested dividing the old middle school property into three parcels to preserve wildlife and the environment and avoid watershed impact, and to allow for Jensen’s development. She suggested using the football field for a maintenance facility site. She said traffic on South Wilmoth Avenue is congested already. • Tony Ramey, 425 Hilltop Road, said he would like his neighborhood restored to owner-occupied homes. He suggested dividing the old middle school property into three parcels with some land reverting to green space, preserving the south parcel through which College Creek runs, and selling some land to a developer. He said he supports Jensen’s proposal. • Joanne Pfeiffer, 3318 Hunt Street, said the neighborhood is working toward becoming the best it can be in keeping with Ames’ Land Use Policy Plan. She said the neighborhood representatives favor basketball courts, preserving the south parcel as green space and developing some single-family homes. • Tami Hicks, 4215 S. 530th Avenue, said she is the broker for Breckenridge Land Development. She said the developer would be required to manage stormwater runoff. That the development fills a housing niche, that the developer is willing to create a buffer between students and neighbors, and that the developer would donate funds for parks and recreation, green spaces and the university. She said her
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research shows the project would increase District student enrollment by opening up rental homes to families. • Anekke Mundel, 1111 Harding Avenue, said she is a co-coordinator of Citizens for Roosevelt Park, an organization that aims to preserve park space at Roosevelt. She said she agrees with StruXture Architects that the site is not adequate to include offices for District administration and the facilities maintenance department. • David Smith, 2610 Browning Street, said he owns a coffee shop at 3329 Lincoln Way. He said 900 people in the Breckenridge development would be similar in density to most neighborhoods. The development would increase the property value in the area and attract graduate students and people who work at the Research Park or on ISU’s campus, and that it would attract quality development in west Ames. INFORMATION ITEM(S) Certified Enrollment Report Superintendent Taylor presented a Certified Enrollment chart. He said the District’s enrollment is currently up by 2.96 students. The Department of Education will certify a final count that will be presented at an upcoming Board meeting. DISCUSSION ITEM(S) At the Table: Considering Board Priorities at the Board Table President Woodin facilitated a discussion about setting Board priorities with finite financial resources. Board members shared their response to the exercise. President Woodin provided a summary document to Board members. Reports on Board Work and Committees Committee members provided an Executive Summary in Exhibit D-2. Director Putz said he would offer additional suggestions based on input from community members to the Facilities Advisory Committee to make the Committee’s site comparison rubric less subjective. Director Espeset said the Committee already is developing data-driven criteria, such as cost of renovation, operation, and revenue from sales. The Board discussed a question from the Physical Plant & Equipment Levy Committee concerning use of PPEL funds to offset Bond costs. Director Talbot said he assumed funds for early retirement of bonds would come from sources other than PPEL, such as the statewide one-cent sales tax revenue. President Woodin said in terms of planning PPEL work, StruXture’s report on the condition of facilities indicated the middle school needs upgraded chiller pipes, and technology infrastructure. He said the middle school auditorium stage would benefit from completed lighting, curtains, and other items that were cut due to expense during construction. The Board also discussed managing PPEL funds by making decisions based on safety priorities and work not likely to be addressed in renovations. The Board discussed a question from the Real Estate Liquidation Advisory Committee about the Board’s willingness to move forward with the Breckenridge contract on November 5, versus scheduling a public auction or proceeding with another scenario. Dickson Jensen distributed materials outlining his proposal for purchase of the old middle school property. He said he planned according to assumptions for the District’s priorities, such as an adequate price, adding to the tax base, increasing enrollment, and preserving the neighborhood quality of life. He said he plans to develop 32 single-family lots on the south parcel for new homes in the $300,000 to $500,000 range. He said he would be willing to resell that parcel to ISU. He said he would build an eightcourt basketball facility or build two four-court facilities in phases on the middle parcel, and would demolish the old middle school by July 31, 2013. Jensen said building basketball courts would require special contract zoning, similar to commercial zoning. If the Board accepted his offer that matches the Breckenridge offer, he would need to develop student housing similar to Breckenridge’s and build the basketball facility at a different location in order to realize a return on investment. Director Simpson
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asked if the community would have access to the basketball facilities. Jensen said he has discussed the possibility of working with Ames Parks and Recreation. Taylor said the District received a letter of intent for the property from Carter, an Atlanta-based real estate development firm. Vice President Deardorff read the Real Estate Liquidation Committee’s recommendation for moving forward with the property sale. The District could sell it with contingencies such as land use designation changes, which would increase the value of the property, but take six to eight months to close, or sell it with no contingencies and close the sale within 30 to 45 days. In the latter approach, the purchaser would pursue land use designation with the City after closing. The Committee recommends the second approach, in keeping with the Board’s responsibility for education and fiscal responsibility. If the Board does not agree with that approach, the Committee would recommend holding a public auction. Director Putz suggested that Board leadership hold a work session to decide how to move forward on the options presented. The Board agreed to find a time to meet before November 5. CONSENT ITEM(S) Taylor read the Consent Agenda. Director Putz moved, Director Simpson seconded, to approve. Motion carried 7-0. Consent items included Minutes of the Meeting held October 8, 2012; Claims and Payroll for September 2012; Gifts to the District; Personnel Report; Contract(s)/Agreement(s); Open Enrollment (Continuous) Application(s); Updated School Improvement Advisory Committee Membership; and Updated Teacher Quality Advisory Committee Memership. CLAIMS AND PAYROLL – SEPTEMBER 2012 Fund General Schoolhouse Food Service Self-Insurance (Wellmark/Delta Dental)



Claims



Payroll (Net)



Amount



$ 1,520,528.39 257,299.47 4,356.04 502,743.64



$ 1,491,378.52



$ 3,011,915.91 257,299.47 4,356.04 502,743.64 $ 3,776,315.06



GIFTS TO THE DISTRICT Dr. Taylor announced Gifts to the District. Those providing gifts to the District will be acknowledged with a letter of thanks. DESCRIPTION DONOR(S) RECIPIENT 13” Pfezchnar Viola Outfit Kathy Bloch Ames Middle School 14” Eastman Viola Outfit Cash ($15,000) Dr. Ronald & Marina Horst Meeker – Media Center Gift Cards ($50) Target Sawyer Elementary School Trumpet & Music Stand Rhonda Bonett Sawyer Elementary School Gift Cards ($1,000) Walmart Teacher Rewards Meeker Elementary School Program Cash ($100) Bill & Mary Ann Dilla District ELP Program Cash ($800) Roy Cakerice Meeker Elementary School 1884-85 Rules and David Elding District Regulations and Course of Study, Ames Public Schools
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PERSONNEL REPORT RESIGNATIONS 1. It is recommended that the Board approve the voluntary early retirement request of Ms. Theresa Braune as a First Grade Teacher at Sawyer Elementary School, effective at the close of the 2012-2013 school year. Ms. Braune has been an employee of the District for the past thirty-seven years. 2. It is recommended that the Board approve the voluntary early retirement request of Mr. Glenn Sibbel as a Third Grade Teacher at Sawyer Elementary School, effective at the close of the 2012-2013 school year. Mr. Sibbel has been an employee of the District for the past thirty-eight years. APPOINTMENTS Support Staff 1. It is recommended that the Board approve the appointment of Mr. Jered Johnston as an Educational Assistant with the Integrated Services Program at the Northwood Preschool Center, effective October 22, 2012. Mr. Johnston will be working 3.5 hours per day for 136 days with a starting salary of $8.35 per hour. This is a new position supported with special education funds. 2. It is recommended that the Board approve the appointment of Ms. Lori Coyle as an Educational Assistant with the Integrated Services Program at Ames High School, effective October 8, 2012. Ms. Coyle will be working 6.75 hours per day for 157 days with a starting salary of $8.35 per hour as she replaces Ms. Cheryl Rittgers. CHANGE IN CONTRACT/ASSIGNMENT 1. It is recommended that the Board approve the voluntary transfer request of Mr. Rusty Strong to the position of 2nd Shift Custodian at Sawyer Elementary School, effective October 16, 2012. Mr. Strong has been serving as the Split Shift Custodian at Edwards and Mitchell Elementary Schools. No other conditions of employment are affected. CONTRACT(S)/AGREEMENT(S) Copies of contract(s)/agreement(s) are attached. Agreement with Heartland Area Education Agency for Title I Services at Rosedale Shelter. OPEN ENROLLMENT Iowa law provides that Boards must approve open enrollment applications of students who wish to continue attending their original district of residence without interruption in their educational program. Student Erin Noyes Emily Noyes



Grade 7 5



From Nevada Community Schools Nevada Community Schools



SCHOOL IMPROVEMENT ADVISORY COMMITTEE MEMBERSHIP According to Iowa Code section 280.12(2), the Board shall appoint and charge a School Improvement Advisory Committee (SIAC) to make recommendations to the Board. The SIAC makes recommendations to the Board on topics such as educational needs, and student learning goals related to the state indicators that address reading, math, and science achievement. Additionally, the SIAC will address bullying or harassment prevention. A recent changes require SIAC to be gender balanced, which required recruiting members to ensure equal numbers of males and females. The membership recommended for approval includes 18 males and 19 females. The gender balance requirement allows for this variation. Additionally, after considering the role of the District Multi-Culture Gender Fair (MCGF) Committee, we have decided to include our MCGF Committee members into SIAC to provide them with broader context and understanding of the work of the District.
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2012-13 SCHOOL IMPROVEMENT ADVISORY COMMITTEE Students Michael Frankl, Ames High School Tara Sivaskandan, Ames High School Parents/Community John Hascall Al Jergens John Kolb Alex Andreotti David Brenner Mohammad Al-Saqer David Arkovich Joy Graveline Shannon Taylor Jeanne Wiebke Joanne Marshall Diana Schmidt Katrina Williams Randi Peters Denise Rothschild Yalem Teshome



Administrators Tim Taylor Mandy Ross Darcy Cosens Yonas Michael Mike Avise Pam Stangeland Steve Flynn Staff Joe Brekke Drew DeJong Jeff Mason Heidi Doellinger Dan Andrews Audra Watson Cami Helgeson Elise Wright Tonja Goodwin Cappie Dobyns School Board Luke Deardorff David Putz



TEACHER QUALITY COMMITTEE (TQ) According to Iowa Code, the Board shall appoint administrators to serve on the Teacher Quality Committee (TQ). For the first time since 2010, the membership of the Teacher Quality Committee is changing due to recent mandates from the legislature that requires gender equity on boardappointed committees. The Ames Education Association has been a partner in ensuring that between administrators and teachers, we have the required gender balance. ACSD administrators serving on the Teacher Quality Committee: • Anthony Jones, Ames Middle School Associate Principal • Jeff Anderson, Ames High Associate School Principal • Sue Lawler, Sawyer Elementary School Principal • Mandy Ross, Associate Superintendent



ACTION ITEM(S) Resolution to Set Hearing Date (November 5, 2012) for sale of Old Middle School Site Vice President Deardorff moved, Director Simpson seconded, to approve the resolution to set a public hearing on the conveyance of property as presented, for November 5, 2012, at 6:30 p.m. Shimp clarified there could be no further offers on the property if the Board adopts this resolution, due to the legal requirements of publication deadlines. Motion carried 7-0. RESOLUTION WHEREAS, the Board of Directors of the Ames Community School District (the “District”) has received a proposal to convey certain of its land to Dickson D. Jensen and Luann C. Jensen, and Iowa Youth Basketball Foundation (Grantee) for $1,200,000.00. The property is in three (3) parcels (collectively “Property”) and locally described as: 1.



Old Middle School, 321 State Avenue, Ames, Iowa (approximately 11 acres); and



2.



Former athletic fields used for Old Middle School, 205 South Wilmoth Avenue, Ames, Iowa (approximately 8.5 acres); and



3.



A 29 acre parcel on State Street immediately south of the Old Middle School and east and contiguous to the current Middle School property (3915 Mortenson Road, Ames, Iowa).
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The legal descriptions for the Property are being developed. WHEREAS, it is appropriate pursuant to Iowa Code Section 297.22 to publish a Notice of the proposed conveyance and of the public hearing and to receive and consider objections and comments. NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ames Community School District: Section 1. That this Board shall set a public hearing on the conveyance of the above-described Property for November 5, 2012 at 6:30 p.m., in the Ames High School Multipurpose Room located at 1921 Ames High Drive, Ames, Iowa. Section 2. Notice of Hearing.



That the Secretary is authorized and directed to prepare, publish, and distribute the



PASSED AND APPROVED this ______ day of October, 2012. AMES COMMUNITY SCHOOL DISTRICT By: _____________________________________ Dan Woodin, Board President ATTEST: By: ____________________________________ Karen Shimp, Board Secretary



ITEM(S) FROM THE BOARD • President Woodin said the Board met with the United Community School Board on October 11. • President Woodin said he and District staff would be participating in Leadership Ames on Tuesday, October 23. • Director Putz mentioned National School Bus Safety Week, October 22-27. • Director Putz said feedback is positive for moving Reports on Board Work and Committees to the Discussion Agenda, which is earlier in the meeting. ITEM(S) FROM THE STAFF • Taylor said retiring Sawyer Elementary School teachers Theresa Braune and Glenn Sibbel have 75 years of combined experience. • Taylor said the RDG Architect team would present an update on the Miller site on November. 5. The team’s goal is obtaining Board approval on November 19 in order to establish bid packages. • Taylor said the administrative team would make a presentation to the Chamber’s Leadership Ames class on October 23. • Taylor said the District is providing continuing education for administrators on academic rigor. • Taylor reminded the public to watch for updates to the District’s Digital Backpack. Board Planning Calendars • Taylor said he would determine if October 29 would work for the Board work session requested for discussing property sales. • Taylor said the Policy committee would meet on October 23. Adjournment Director Putz moved, Director Simpson seconded, to adjourn at 8:38 p.m. Motion carried 7-0. Attest: __________________________________ Dan Woodin, President Minutes approved on November 5, 2012.



________________________________ Karen Shimp, Board Secretary
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