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AMES COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS WORK SESSION MINUTES May 23, 2011 The Board Work Session of the Ames Community School District Board of Education was called to order in the multipurpose room at Ames High School, 1921 Ames High Drive, in conformance with the Open Meetings Law by President Jurenka at 5:30 p.m. Present: Mary Jurenka, President (Absent from meeting 6:18 p.m. to 6:55 p.m.) Dan Woodin, Vice President David Putz, Director Paul Sodders, Director Francis Todey, Director John Hascall, Director (Left meeting at 7:26 p.m.) Bill Talbot, Director Dr. Tim Taylor, Superintendent Dr. Mandy Ross, Associate Superintendent Karen Shimp, Chief Financial Officer and Board Secretary/Treasurer Approval of Agenda President Jurenka read the published agenda. Director Hascall made a motion, seconded by Director Woodin to approve the agenda. Motion carried 7-0. Director Woodin read the Mission Statement. Public Hearing and Action on Amendment of the 2010-2011 District Budget President Jurenka opened the public hearing at 6:32 p.m. There was no one present wishing to speak. President Jurenka closed the hearing at 6:33 p.m. Director Woodin made a motion, seconded by Director Sodders, that the Board approve the statutory budget as presented. Motion carried. 7-0. Prior to the opening of the hearing, Ms. Shimp explained that the Board had approved a motion at an earlier meeting, allowing the District to use $1 million in spending authority for the Nutrition Fund. This allows the Nutrition Fund to have a $0 balance. Ms. Shimp noted that this move does not change District expenditures. Public Forum Katherine Fromm, Escondido, CA and Ames, IA, told the Board she had noticed it approved a motion maintaining its membership in the Iowa Association of School Boards (IASB). She said given the organization’s recent difficulties, the Board should consider the “complacent bureaucracy” of the IASB. If the Board decides to align itself with the IASB, it has some work to do. She also spoke to the Board’s consideration on where to house two extra kindergarten classrooms for the 2011-12 school year. Ms. Fromm said that children adjust to transition if they don’t hear their parents complain. She said she didn’t believe children are adversely affected by such moves, and everyone should be adult about it, including the Board. ACTION ITEM(S) Approval for Soil Testing at the Roosevelt, Sawyer, Meeker, and Mitchell Sites. The Board began discussions about the two types of soil testing; one for conductivity for geothermal energy and the other is to evaluate the soil for supporting a new structure. Facilities and Planning Management Director Gerry Peters told the Board that as facilities plans move forward, both types of testing will probably need to be done. He said the right site could be made to support a structure. The Board also asked Mr. Peters about the costs associated with the soil testing. Directors Woodin, Hascall
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and Todey agreed that is was not critical at the present time to have soil tests conducted. This item failed for lack of a motion. Prior to the Discussion on Facilities, Director Talbot moved, Director Woodin seconded, that the meeting be adjourned because the Board had received substantial materials immediately preceding the beginning of the meeting, and Board members had not had the appropriate amount of time to review them. (StruXture Architects had supplied each Director with a 41-page Facility Recommendation.) After a brief discussion by the Board, the motion failed by a vote of 1-6, with Director Talbot voting aye, and President Jurenka, and Directors Hascall, Putz, Sodders, Todey and Woodin voting nay. Discussion on Facilities The Board received the Facility Recommendation Report from StruXture Architects. Representing StruXture Architects at the meeting were John Darveau, Geof Grimes, Dr. Randy Braden and Dr. DeWitt Jones. President Jurenka said addressing the facilities needs of the elementary schools is a priority and suggested the representatives of StruXture Architects address the elementary portion of the Facilities Plan first. Director Woodin said he disagreed, saying he would like to hear more about the 24th Street site and for what purpose the District would use it. Director Talbot objected to the first bullet point of the first page of the StruXture report. It states, “The Board has determined that there will be six elementary schools.” He said the Board had not agreed there would be six elementary schools. Mr. Grimes responded that his firm received an e-mail from the Board President with direction to develop a facilities plan with six elementary schools. President Jurenka said she did so after it was reviewed by an attorney she knows. Director Putz said Director Talbot’s opinion was in the minority and suggested the Board listen to the StruXture report. Director Woodin quoted the following from the minutes of the April 11, 2011, Board meeting, “Director Hascall said he does not believe the original motion ties the hands of StruXture Architects.” Director Talbot said the Board simply provided a menu of six properties and noted there was never a Board vote for six properties. Director Hascall said he had “no problem” listening to a plan with five sites over six. Director Talbot asked StruXture representatives if they felt constrained to develop a facilities plan with six elementary sites. Mr. Grimes said the firm did. The representatives from StruXture then continued with their presentation of the facility recommendation. Mr. Grimes said it is StruXture’s recommendation that the present-day Fellows School be located at the site on G. W. Carver Avenue. They proposed the site owned by the District on 24th Street be used for baseball, softball and soccer fields. Mr. Darveau suggested the District consider the two lots to the far north be used for residential purposes. For Roosevelt School, Mr. Darveau said StruXture Architects are proposing the District purchase residential property on the west side of the school.
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President Jurenka asked about the code for keeping primary classrooms on the first floor. Mr. Grimes said in an emergency or panic situation, it is more difficult to get younger children up and down stairs, so it would be better to have their classrooms on the first floor. StruXture Architects also recommended that a new Meeker School be built on its current site, keeping the present building “in play” while the other is under construction. President Jurenka called for a break from 8:06 to 8:14 p.m. The Board discussed how much extra space would be needed in renovated or newly constructed elementary schools. Dr. Taylor asked about the cost of extra classroom space. Mr. Darveau estimated that the cost for adding extra classrooms would be approximately $174,000 each. Mr. Darveau said StruXture Architects suggest that one of the latter phases of implementation a “phased replacement” of Ames High School. They suggested the District consider building an aquatic center first, on the southeast portion of the high school property. Mr. Darveau also talked about using WillsonBeardshear as the District Central Office Building. Dr. Jones reviewed next steps with the Board. It was suggested the Board consider constructing the practice fields on 24th Street prior to any construction taking place at the present high school site. President Jurenka said that she, Dr. Taylor, Ms. Shimp, and Director Woodin would be meeting May 26 to do some “backward mapping” to create a timeline for placing a bond referendum on the ballot September 13. Adjournment A motion was made by Director Putz, seconded by Director Sodders, to adjourn the meeting. Motion carried, 7-0. The meeting was adjourned at 8:55 p.m. Attest: _____________________________________ Mary Jurenka, President Minutes approved on June 20, 2011.



________________________________________ Karen Shimp, Secretary
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