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LOTHROP SCHOOL BOARD CONSTRUCTION COMMITTEE MEETING MINUTES Thursday, June 4, 2015 3:30 PM @ Lothrop Elementary School



Members present: Debbie Alexander, Sara Raabe, Clarence Greeno, Sue Markowski, Erik Pearsons Others Present: Ed Poro, Jay White, Joe Coutermarsh, Todd Davis, Craig Jennings, Jeanné Collins



Call to Order: Meeting was called to order at 3:35 PM by Sue Markowski. Clarence Greeno moved to approve the agenda. Motion passed by consensus. Public Participation: None. New Business: Pre-Construction Timeline/Schedule with Russell & NBF th  Start Date of June 17 to begin mobilizing. th  Project completion projection of August 26  Working on final construction schedule  Lead time for pellet boilers and RTU’s done  Pellet boilers should arrive last week in July  6 week lead time is the longest lead time so far identified  Silo’s and RTU’s lead time 4 weeks  Fire Dampers need to be out early as that would delay construction  No blower test required because no insulation in the project  Pre Bound test needed on Hydraulics  Russell’s needs the list of priorities for contingency money that the board approved 



On the outside chance that the project goes over time line, all work will be done in concentrated areas to allow school to open on time. Any work left to do will not interfere with school instruction  



Erik Pearsons is the school point person Ed Poro is Russell’s point person



   



Erik will need construction schedule to arrange for cleaning Application for permits will be brought to Brenda by Jeanné Ed Popo will use the conference room as his office during the project Ed Poro will need Security Code and Master Key



Grease Trap – Clarence asked why it was so expensive. Explained that they have to dig up about 30 feet of concrete, and do some excavating by hand. The mechanical and plumbing work equals half the total cost. It was agreed upon that this will be a place to keep an eye on for possible cost savings Review Construction Committee Authority  Charge was reviewed and handed out to everyone Set Regularly Scheduled Construction Meetings  Meetings will be weekly on Wednesdays at 3:00 PM starting June 24, 2015. Future Agenda Items:  Construction Status Update & Changes Required Meeting Adjourned at 4:30 PM Respectfully Submitted: Sara Raabe
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