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St. Michael School Board Minutes  Thursday, December 8, 2016  6:00 P.M.



Opening Prayer: Fr. Tom Roll Call: Fr. Tom Boufford, Jerry Ward, Ron Ray, Bridgid VonKronenberger, Claudia Perry, Lynn Tracy, Juliane Schafer Absent: Dianne Taylor, Tom Potrykus Guests: Kris Beers Approval of Agenda: Approved Approval of Minutes: Approved Comments from the Floor: None Discussion Topics: A. Social Media Policy – Kris Beers: Kris summarized the Diocese of Grand Rapids’ Social Media Policy and brought up some items of attention to work toward. The parish and school websites must have two administrators and a back-up, with their names listed on the websites, and each site must have a self-identifying domain. Personal websites of any parish and school employee must be non-slanderous to the school and its affiliates. Committee leaders, such as the School Board president, the athletic director and coaches must have a school email address for all school-related communications. The Parish and School Facebook pages must also have two administrators, and closed social media groups with St. Michael in the name are not permitted. The board will be receiving a copy of the complete social media policy via email.



B. Budget Review – Lynn Tracy: The board received a year to date school expenditures report, an Alleluia Auction report, and a Fish Fry report. The Alleluia Auction was very successful with a net profit of $50,575.99. Last year’s Fish Fry had a much lower net profit than previous years. This could be due to several factors including the rising cost of fish, number of dinners served, and/or the addition of macaroni and cheese. Suggestions were made to calculate the cost per plate and to explore more creative ways to advertise. A Home and School spreadsheet has been developed for more adequate reporting of how much money is raised and where the money is deposited. It will be helpful to see how parents’ fundraising efforts help offset tuition costs. Principal Update: Student Christmas shopping was very successful. The kids enjoyed buying gifts for their families. Parent’s Night Out will be held Friday, December 9th. The event is sponsored by Home and School and parent volunteers who have attended VIRTUS training will be caring for the children. Students are busy preparing for the Christmas Program on December 14th at 7:00 PM. Mrs. Hoogerhyde and Mrs. Fewless are doing an excellent job. The Christmas Eve choir, made up of students and parents, have been practicing to sing at the 5:00 mass. There will be a staff appreciation luncheon on December 21st. The Knights of Columbus will be helping with the children. December 21st is the last day of school before



Christmas break, and school will resume on January 3rd. The children made Christmas cards for a child who is currently in DeVos Children’s Hospital. Committee Reports A. Marketing – met on Tuesday to discuss possible ways to promote the school. Committee members would like to post an article in the bulletin to ask if there are any parishioners with marketing expertise who would be interested in helping. They also discussed how the school website and social media are great tools to highlight what is going on at the school. Members also had the idea to send the families of children baptized at St. Michael’s correspondence from the school on the children’s birthdays. B. Finance – see budget review above C. Home and School – will meet on January 10th at 6:00 PM D. Technology – discussed the concerns that school staff had regarding technology. They created a list of priorities and a wish list. Ron Ray will help manage technology needs.



Action Items: none New Business: none Closing Prayer: Lynn Tracy Next Meeting: Thursday, January 12, 2017 at 6:00 P.M. Opening Prayer - Dianne Taylor Closing Prayer - Tom Potrykus
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Page 2 of 2. Board Minutes 2 of 2 August 22, 2011. Board Learning Goal 6. The Board will engage in common learning experiences to inform decision making.
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This position would provide quality assurance and quality control throughout ... The school has set aside eight staff development days this year. .... Dimensions.
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