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School Improvement Plan Floyd M. Jewett Elem. School



Introduction



The SIP is a planning tool designed to address student achievement and system needs identified through the school's comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary Education Act (ESEA) as applicable.
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Executive Summary
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Introduction Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student learning.



The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it provides teaching and learning on a day to day basis.
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Description of the School



Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include demographic information about the students, staff, and community at large. What unique features and challenges are associated with the community/communities the school serves?



Floyd M. Jewett Elementary school houses grades K-5. It currently services 334 students. 96% of our student population is white, nonHispanic. Over 75% of our student population receive free or reduced lunch. There are 2 sections per grade level. Teaching teams work collaboratively across grade levels, as well as with support staff, to best meet students' needs. There are currently 12 highly qualified general education teachers, 2 connection teachers, 2 special education teachers, and 1 reading specialist teacher. Additionally, there is paraprofessional support for reading and math. All paraprofessionals have completed at least a WorkKeys test through a local educational institution. At least half of the general educational staff endorses a Master's Degree in Education. Students are offered enrichments in band, music, computers & physical education..



Floyd M. Jewett Elementary School is located in a Northern Michigan rural community. Mesick's population is 2,783. The school is the communities' largest employer. The school services students from multiple counties. The school provides bussing, breakfast & lunch daily during the school year. The staff at Jewett Elementary is trained in how to work with the high level of poverty in the area. The school has partnered with a variety of organizations to provide additional non-academic services for families in our area. These partnerships include, hearing and vision screening, dental care, mentoring programs, DARE, and Junior Police. The school also has on staff a full-time school social worker, who works directly with students and parents in need. The social worker provides parent classes on nights and weekends.



Floyd M. Jewett Elementary School partners with Head Start and GSRP of Northern Michigan. Preschool teachers and kindergarten teachers work collaboratively to ensure kindergarten readiness. There is currently one preschool classroom in the lower elementary servicing children ages 3-5. This partnership allows the preschool families to utilize the school's busing and breakfast/lunch programs.



The community provides additional experiences for the student population. Volunteers coach children, ages 4-13, in a variety of sports. Programs include boys scouts, girl scouts, running club, bible class, & character building classes. There is a SEEDS program housed in our building that provides excellent after school & summer opportunities for our students as well. They receive homework help, extension activities in art, music, culinary, theater & much more 4 nights per week from 3:30-6:30 during the school year. Snack and/or dinner is provided for children that stay into the dinner hour as well. They run summer camps 4 days per week from 8-3 with frequent field trips added into their activities.



Teachers and parents work collaboratively to provide the best education for students. Parents are invited to attend the school's open house in the fall, parent/teacher/student conferences in the fall & spring, family nights and concerts.



The school has an active PTO, that assists in



hosting school to home connections such as Donuts with Dads, Muffins with Moms, Granola with Grandparents, Father/Daughter Dance, & Mother/Son Dance. Teachers also make a daily phone call to at least one family per night. Teachers also maintain on-going communication with parents as needed.
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School's Purpose



Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the school embodies its purpose through its program offerings and expectations for students.



Vision Statement: Jewett Elementary School will create a community where high expectations and education are a priority.



Mission Statement: To provide an environment where students and adults expect more and become more. Floyd M. Jewett Elementary School is dedicated to the education of all our children and have developed these expectations for employees and students: EXPECT all students to learn; EXPECT quality instruction; EXPECT all staff to engage every student actively and positively; EXPECT technology to support instruction and operations; EXPECT and retain quality staff through support and development; EXPECT a measurable improvement in student achievement; EXPECT a safe and orderly environment.



Belief Statements: All students can learn, given appropriate instruction and adequate time. Communication and cooperation between home and school is crucial for students to have a positive educational experience. Time for staff members to work collaboratively within and across grade levels is a critical component of student success.



Floyd M. Jewett embraces the philosophy expect more, become more by maintaining high expectations for all students. When a student struggles, extra time and support is provided to scaffold the child's learning. The elementary staff works collaboratively to become the best that they can be.



SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Page 5



School Improvement Plan Floyd M. Jewett Elem. School



Notable Achievements and Areas of Improvement



Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for improvement that the school is striving to achieve in the next three years.



Floyd M. Jewett's notable achievements include meeting AYP, reaching the last school improvement goal, being awarded for outstanding achievement from the Mackinac Center's 2015 Elementary 7 Middle School Context & Performance Report Card with an "A" letter grade, receiving a letter grade B on the state school report card (prior to switching to M-STEP), and an increase in parent and community involvement.



Areas of improvement over the last three years include constant and consistent growth on the MEAP standardized testing. Local assessment data shows 30% and higher growth in math & ELA at all levels. In addition, technology has been added to all classrooms. The creation of Kindercamp to transition children into kindergarten continues to help our new families get acclimated to the school system. The administration & teaching staff has had training & begun implementation of the Marzano Effective Educator evaluation system. This works with all staff to make teaching & learning rigorous, differentiated, data & purpose driven, engaging & meaningful for all students.



Floyd M. Jewett Elementary School is striving to improve in all areas. Over the next three years, we plan to work on a district-wide proactive behavior-management system, continue to enhance the technology in the classrooms, modernize our building, and form strong relationships between the community and the school.
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Additional Information



Provide any additional information you would like to share with the public and community that were not prompted in the previous sections.



PLC teams are continually working together to enhance quality instruction. Grade-level binders are updated with grade-level curriculum, prepost assesments, and data. The staff mainatins a friendly, professional atmosphere where every child is greeted at the door each morning.
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Improvement Plan Stakeholder Involvement
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Introduction The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline and then transferred into the sections below.
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Improvement Planning Process Improvement Planning Process



Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate them.



Stakeholders are comprised of community members, board members, parents, and school staff. Administration encourages staff,community and board members to be a part of the school improvement team. We requested participation through emails, phone calls, and personal contacts. Noticing a lack of parent involvement, the principal personally invited parents, who had indicated an interest in the school, to join the team. After establishing a team, all parties were given a list of meeting dates and a school improvement binder containing valuable information. The team meets monthly to discuss the school's areas of needs. Agendas are provided for all meetings. Stakeholders roles were discussed at the initial meeting.



Describe the representations from stakeholder groups that participated in the development of the improvement plan and their responsibilities in this process.



Floyd M. Jewett Elementary school improvement plan was developed by teachers and administration, with input from staff, parents, board and community members. Responsible parties assessed parent, student and staff surveys, looked for areas of need and created a list of strategies and activities to meet those needs.



Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which stakeholders receive information on its progress.



Stakeholders met monthly to be apprised of the progress and the plan. They strategized activities to be added to the plan. They reviewed the final plan and noted changes they felt needed to be made. Stakeholders opinions directly impacted the final product.
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School Data Analysis
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Introduction The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a school’s comprehensive needs assessment process.
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Demographic Data Demographic data is data that provides descriptive information about the school community. Examples may include enrollment, attendance, grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate, suspensions/expulsions, etc.



Student Demographic Data 1. In looking at the three year trend in student enrollment data, what challenges have been identified?



Student enrollment has declined over the last several years. The economy has caused several families to need to move in order to find work & to move closer to their work, with the higher gas prices. Lower enrollment creates smaller funding, causing larger class sizes, fewer support staff and a lower ability to purchase newer supplies & materials.



Student Demographic Data 2. In looking at the three year trend in student attendance data, what challenges have been identified?



Our overall attendance rates continue to be a positive, averaging in the mid-90% range. Where we have problems is with a handful of students with habitual truancy issues. Parents have kids coming to school late or not at all for non-medically necessary reasons, causing a drop in academics & often an increase in behavioral matters.



Student Demographic Data 3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges have been identified?



Overall, behavior has improved over time. Classrooms have established procedures that are revisited periodically. We implemented a Recovery Room for kids needing help with work, concepts, homework & frustrations can get one-on-one support to get caught up & back on track. This has helped behavior incidents decline as well. There is still a challenge with a recurring handful of students that have large behavioral outbusts, requiring removal from class & sometimes out of school suspension. Those students that are not seeing improvements tend to be those where students are in need of further emotional & medical support than what a school can provide. Meetings continue to be held with parents, staff & ISD teams to work toward improvements. We are having a "Proactive Discipline for Reactive Students" professional development day in the fall to bring the entire district in line with common language, procedures, expectations & advanced planning to help with all children's needs, but especially those that need preventative plans in place to work on avoiding the excessive behavior patterns that we're seeing in some.



Student Demographic Data 4. What action(s) could be taken to address any identified challenges with student demographic data?



We use advertising on local TV & radio outlets to reach out to families in search of quality schools to attend. We are providing professional development to staff to help with classroom instruction, behavior management & bullying prevention. The intent is to increase student satisfaction with their school, be a school of choice for others, decrease behavior problems & increase attendance of those that are enrolled. SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Teacher/School Leader(s) Demographic Data 5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what impact might this have on student achievement?



Our principal has 20 years of teaching experience in grades K-6. She has 1.5 years of administrative experience to go along with the time in the various classrooms to have a positive impact on student achievement. Suggestions for best practices, materials to try new things & ideas to troubleshoot different areas are available to share with the teaching staff at each grade level.



Teacher/School Leader(s) Demographic Data 6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student achievement?



Our K-5 teaching staff ranges in experience from 31 years to 8 year, with an average of 19 years experience. We always set our grade level teams up to ensure that at least one of them has years of time spent in that grade, as well as strengths to share with the newer teacher to that grade. This also allows for a blend of new ideas to be mixed in with time-tested best practices.



Teacher/School Leader(s) Demographic Data 7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or due to illness, what impact might this have on student achievement?



Administrative absences were kept to a minimum & were all due to professional learning. While monthly attendance at Curriculum Task Force & ISD Principals' meetings takes time out of the building, it adds ideas, learning of new programs & time to plan with other schools for up & coming events with state & local requirements. Student & staff readiness for M-STEP readiness was greatly improved by these meetings. Knowledge & networking about new curricular options for our staff & students has come from these as well.



Teacher/School Leader(s) Demographic Data 8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this have on student achievement?



Any time the teacher is out of the classroom has an impact on student achievement. We work to provide as much of our PD as possible in the summer, after school & on designated professional development days. Periodic days have been allowed for teachers to attend PD during the school day, in order to gain ideas to bring back to the school & classroom to improve student achievement even further.



Teacher/School Leader(s) Demographic Data 9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics?



We have a very focused plan for next year in professional development & ongoing support of that learning. We will continue our work in learning the various parts of our Marzano Teacher Evaluation Tool and the Olweus Bullying Prevention Program. With both of those being in year 2 of implementation, it will require less PD. We are planning a stronger emphasis on establishing a building-wide Positive Behavior SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Interventions & Supports plan. We will also take time to ensure that all K-5 teachers have an understanding of how to best use our existing student intervention programs that we already own or have existing subscriptions to.
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Process Data Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and assessment.



10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what strands/standards/indicators stand out as strengths?



Standard 3: Indicator H - Shared Understanding Standard 4: Instructional Leadership - Indicator K: A Vision for Learning & L - Guidance & Support for Teaching & Learning Standard 5: A Culture for Learning - Indicator N: Safe & Supportive Environment Standard 6: Organizational Mgmt - Indicator Q - Intentional Practices, R - Resource allocation Standard 8: Professional Learning Culture - Indicator U - Purposeful Planning Standard 9: Communication - Indicator W - Approaches & Tools, X: Cultural Responsiveness



11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what strands/standards/indicators stand out as challenges?



Standard 1: Curriculum - Indicator A: Alignment - B: Coherence Standard 2: Instruction - Indicator D: Effective Instructional Practices Standard 3: Assessment - Indicator G: Assessment System - J: Student Involvement in the Assessment Process Standard 7: Professional Learning Culture - Indicator S: Collaborative Teams - T: Collective Responsibility Standard 8: Professional Learning System - Indicator V: Impact of Professional Learning



12. How might these challenges impact student achievement?



Without addressing these issues misaligned curriculum could create a gap in knowledge as kids go from one grade the next. Lack of engagement in the classroom can lead to a lower level of learning & decreased enthusiasm for school. Inconsistent assessments throughout the building can give a false snapshot of the students' actual growth. Lack of feedback on their assessments can give students a decreased sense of urgency in their need to succeed & laxed motivation to do well if there doesn't seem to be an importance on their scores. Lack of collaboration among the staff can lead to many individual rooms doing their own thing, causing a disconnect and lack of consistency between what kids are learning in each room within a grade level. The absence of collective responsibility from everyone involved taking part in improving instruction will lead to deficits in learning to differentiate, give feedback, support new learning, monitor our own teacher effectiveness & adjust as needs arise.



13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School Systems Review or the Interim Self Assessment/Self Assessment.



Annual review of vertical & horizontal curriculum alignment - use WMISD resources to align science & social studies curriculum guiding grade level meetings. Use PD from ISD & assessments from each subject area that has already been updated for depth of knowledge & Common Core alignment. Provide opportunities for teachers to observe in each other's classrooms to learn/share new ideas. Marzano Teacher Eval. SY 2016-2017 Page 16 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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tool provides components to aid in this process. Provide & assign teachers to attend ISD PD on differentiation this year. Provide time for teachers to share their PD learnings with the rest of the staff upon return. The Marzano Eval. tool also gives opportunity for staff growth from administrative feedback on new learning. Student growth binders from each teacher will have quarterly assessments in each core area with pre/post test data. This data will be monitored & used to adjust instruction as the year goes on. Professional development will go on throughout the year to help teachers & administrators gradually learn from & implement best practices from our learning from our Positive Behavior Intervention & Supports.



14.How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title III, Section 31a, IDEA, credit recovery, extended learning opportunities?



Students with or without disabilities have equal access to necessary interventions programs. All students come into the new school year with a form from last year's teacher making note of where they left off in all areas. This helps to ensure that services & interventions start up right away. All students are assessed in the first few weeks of school through DIBELS & our new iReady Math & Reading diagnostic/intervention system to get a current snapshot of each student's level in reading readiness, comprehension, fluency & math awareness. We are implementing MTSS folders this year in coordination with our ISD team to keep close tabs on the needs of each student, both behaviorally & academically.



15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available?



Kids in grades 1-5 are able to attend our SEEDS program after school Monday-Thursday each week during the school year. It runs from 3:30-6:30 & includes homework support, snack, dinner & play time, as well as a wide variety of hands on themed activities, usually tying in math, science & technology concepts. SEEDS also ran a summer program this year from 9:00-2:00, Monday-Thursday, through June & July. Our ISD ran a College for Kids session for 3 days this summer for 1st-5th graders. Busing from our school to Baker College & back was provided.



16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these opportunities?



All parents are sent paper copies of the program information & registration forms through their paperwork that is sent home from teachers each week. Digital copies were also included on multiple occasions with our elementary newsletter that is e-mailed to families. Information was also conveyed to parents through our mass-calling system.



17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e. horizontal and vertical alignment, in all content courses and grade levels?



Our district has taken a different subject area each year to focus our horizontal & vertical alignment to include the state content standards. Our ISD team helped to map out our math instructions at each grade level, creating calendars to assure that the content was all being taught. Following the curriculum review, we purchased a K-5 & 6-8 math program in math. We've worked over the last few years on our writing instruction implementation with use of the MAISA writing units. ISD & grade level meetings have been used to update the weak links, create rubrics & ensure each teacher has the necessary materials to implement. Each teacher has "I Can" statements to use as part of instruction SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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to keep the content in each area following the state standards. Next year will continue with ISD wide curriculum review in reading. We will put our new ISD-led digital social studies program to use in the 2016-17 school year. Each grade is continuing work on ensuring that our science instruction is following suggested best practices as well. The State's newly updated standards will be explored & worked into each grade level's instructional plans.



18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning? Answer only if you completed a health survey/ screener.



N/A
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Achievement/Outcome Data Achievement/outcome data tell us what students have learned. These include classroom-level, benchmark, interim and formative assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in each text box.



19a. Reading- Strengths



Classroom pre- & post-test data from each classroom is showing large gains as it is collected over the course of the year. MEAP scores from 2013-14 show that 3rd-6th grade reading scores are our highest area of achievement. 3rd grade had 57.7% proficient, 4th grade had 83.3%, 5th grade had 78% & 6th grade had 70.7%. DIBELS scores for 2015-16 show the highest number of students at "benchmark" with end of the year "well below benchmark" lower than the beginning of the year in grades K, 2nd, 3rd, 4th & 6th. The last two years of M-STEP data is not to be used for reporting or major decision making, but is being analyzed to ensure that we are working on improving instruction in areas where there appears to be gaps in student learning.



19b. Reading- Challenges



1st grade 2015-16 DIBELS scores gradually improved over the course of the year. The number of students at benchmark grew overall, strategic numbers gradually decreased over the year, but intensive students gradually increased. 5th grade had their "intensive" group decrease over the year, but their "benchmark kids shrank as well to 52% at the end of the year.



19c. Reading- Trends



Each grade has been making gradual progress each year since 2009. The exception is for 3rd grade in the last three years, where their proficient percentages have declined or held steady from mid to end. DIBELS scores show a gradual increase in benchmark students in grades K, 1, 2, 4 & 6. STAR reading assessments show at least a year's growth in most of our students' scores from beginning to end of the SY 2016-2017 Page 19 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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year. Those who aren't making expected gains are either in our resource room programs to assist in achievement or continue in title intervention programs to work in closing the gaps.



19d. Reading- Summary



Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on tiered instruction if appropriate.



Teachers will be able to attend ISD professional development on increasing differentiation in math & reading with focus on MTSS to better reach struggling learners. Time will be spent during grade level meetings & after school PD on training for usage of our currently owned intervention pieces such as Success Maker, Read Naturally, RAZ-kids & iReady reading components. Marzano Teacher Evaluation Tool will help teachers grow in areas of instructional need to in turn improve learning for students. iReady Math & Reading diagnostic & intervention program will be implemented next year, along with ongoing professional development to ensure quality implementation for better gains for our students.



20a. Writing- Strengths



MAISA writing units have helped teachers to dig deeper in their writing instruction, showing large areas of growth from student pre-writes to post-writes in each unit across the K-5th grade levels. 4th grade writing scores from the 2010-2014 have been gradually improving. The last two years of M-STEP data is not to be used for reporting or major decision making, but is being analyzed to ensure that we are working on improving instruction in areas where there appears to be gaps in student learning.



20b. Writing- Challenges



While MEAP scores were improving, they are still only 47% proficient.



20c. Writing- Trends



MEAP scores from 4th grade writing have gradually increased, as has the progress in post-writes from our MAISA writing units in grades K6th. SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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20d. Writing- Summary



Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on tiered instruction if appropriate.



Teachers will be offered PD through the ISD to incorporate social studies content into the MAISA writing units. Teachers are supplementing the writing units with "Getting to the Core of Writing" activities in order to make the activities more age-appropriate & engaging lessons.



21a. Math- Strengths



4th, 5th & 6th grade all had math 2013-14 MEAP scores above the state target. STAR math assessments show at least a year's growth in most of our students' scores from beginning to end of the year. Those who aren't making expected gains are either in our resource room programs to assist in achievement or continue in title intervention programs to work in closing the gaps. The last two years of M-STEP data is not to be used for reporting or major decision making, but is being analyzed to ensure that we are working on improving instruction in areas where there appears to be gaps in student learning.



21b. Math- Challenges



3rd & 5th grade 2013-14 MEAP scores were at 19.2% & 36.5%. While this was above the state target, we need more students at the proficient level. While our "intensive" student scores are decreasing as the year goes on, we are finding that many classes are having the "strategic" level of performance being the largest group. We are working to move more of those up to the "at grade level" group by the end of the year.



21c. Math- Trends



Math MEAP scores have been on a gradual increase across the 3rd-6th grades since 2009. A slight dip occurred two years ago when the state adjusted the cut scores, but they are recovering & increasing. M-STEP scores are not to be used for large decision making plans, but SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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the data is showing, when compared to other schools in our district, using the same math program, have us needing to dig deeper into our instructional & intervention strategies for the lower & middle scoring groups of students.



21d. Math- Summary



Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on tiered instruction if appropriate.



Teachers will be able to attend ISD professional development on increasing differentiation in math & reading with focus on MTSS to better reach struggling learners. iReady Math & Reading diagnostic & intervention program will be implemented next year, along with ongoing professional development to ensure quality implementation for better gains for our students. Marzano Teacher Evaluation Tool will help teachers grow in areas of instructional need to in turn improve learning for students. Site visits to districts with higher math scores that are using the same curriculum program that we have will help teachers make changes to instruction & improve student learning.



22a. Science- Strengths



5th grade MEAP scores in 2013-14 were above the state target.



22b. Science- Challenges



Our 5th grade MEAP scores have varied since 2010 with 14.3%, 13%, 29.5% & 19.4% proficient. While the state's performance has also been low, it needs improvement.



22c. Science- Trends



They have remained low since 2010 with irregular growth patterns.



22d. Science- Summary



Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on tiered instruction if appropriate.
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Grade level meetings & after school PD will be used to start to look at our alignment with the current standards at each grade level. All staff will be working on a plan to fit intervention times in each day without disrupting science instruction for students struggling in other subjects. The last two years of M-STEP data is not to be used for reporting or major decision making, but is being analyzed to ensure that we are working on improving instruction in areas where there appears to be gaps in student learning.



23a. Social Studies- Strengths



MEAP scores for 6th grade social studies have gone from less than 10% in 2010 to mid-20% over the last 3 years.



23b. Social Studies- Challenges



Scores need to be higher than the mid-20% proficient range. Curriculum has needed alignment for classrooms to have a consistent plan to follow from year to year. Intervention time in other subjects needs to not interfere with social studies instruction time.



23c. Social Studies- Trends



Scores have remained low over the last several years. Pre & post tests have been difficult to create, due to a lack of content standards to follow at each grade level.



23d. Social Studies- Summary



Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on tiered instruction if appropriate.



Grade level meetings & after school PD will be used to start to look at our alignment with the current standards at each grade level. All staff will be working on a plan to fit intervention times in each day without disrupting social studies instruction for students struggling in other subjects. We will implement the new digital social studies program at each grade level, as each is introduced through our ISD team.
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Perception Data Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey feedback already collected from students, parents and staff.



24a. Student Perception Data



Which area(s) indicate the overall highest level of satisfaction among students?



Almost all students believe that their principal & teachers want every student to learn & want the to do their best work. They agree that their school has computers to help them learn. Students feel like they learn new things at school & have plenty of books to read in their learning.



24b. Student Perception Data



Which area(s) indicate the overall lowest level of satisfaction among students?



Students don't believe that their family likes to come to their school. Upper elementary kids don't feel that they are treated fairly or that students treat adults with respect. They don't think that other students respect the property of others or help one another when they're not friends.



24c. Student Perception Data



What actions will be taken to improve student satisfaction in the lowest area(s)?



We have rolled out the OLWEUS Bullying Prevention Program with all staff & students. This addresses many of the areas in need. Our school web site has been updated to better communicate information, dates & resources to parents. Portions of the Marzano Teacher Evaluation Tool will help in monitoring students' learning & perceptions. We are starting the next school year off with a district wide training day of "Proactive Discipline for Reactive Children" to help with many of these needs.



25a. Parent/Guardian Perception Data



What area(s) indicate the overall highest level of satisfaction among parents/guardians?



Parents believe that the school has a clearly stated purpose statement that is focused on student success, as well as goals & a plan for improving student learning. They think that the school has high expectations for students in all classes. The school helps them to understand their child's progress in easy to understand language. They feel that their child knows the expectations for their learning in all classes. They believe that we provide a safe learning environment and that leaders & teachers monitor & inform parents of their child's progress. SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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25b. Parent/Guardian Perception Data



What area(s) indicate the overall lowest level of satisfaction among parents/guardians?



Parents don't believe that we have adequate supports in place with counseling and college/career readiness staff.



25c.Parent/Guardian Perception Data



What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)?



Behavior plans & 504 plans will be ready for teacher implementation on day of the school year, with copies being provided from the elementary social worker. Our "Proactive Discipline" PD @ the beginning of the year will help with the social worker piece as well.



26a.Teacher/Staff Perception Data



What area(s) indicate the overall highest level of satisfaction among teachers/staff?



Our staff believes that we have a purpose statement that is clearly focused on student success, is formally reviewed & revised as a team, is based on shared values & beliefs that guide decision making, and is supported by the policies & practices adopted by the school board. They agree that we have an orderly environment for learning, adequate security measures are in place, and rules apply equally to all administration and non academic staff as well. They feel as a staff we provide a variety of ways for students to show their learning beyond written test, provide students with a variety of learning activities and instructional approaches, and that students should monitor their progress in achieving their learning goals. They also believe that school leaders hold staff members to a high academic standards.



26b.Teacher/Staff Perception Data



What area(s) indicate the overall lowest level of satisfaction among teachers/staff?



Teachers are not treated with respect from the students, students are disrespectful with other people's property. Many feel that they don't have a formal way to influence school decisions and are not involved in making decisions for teaching & learning.



26c.Teacher/Staff Perception Data



What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)?



Grant writing is being encouraged & financially supported to help provide better resources & programs. The Marzano Teacher Evaluation Tool will guide staff in learning to differentiate instruction, help with student collaboration & reflection, peer coach/observe & collaborate with one another in instructional areas. Grade level meetings & after school PD will support growth in all of those areas through discussion, videos from the program & a book study of Marzano's book, "The Art & Science of Teaching". Professional development is being provided to SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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teach those with new technology in the classroom how to best incorporate it into student learning. The ISD is providing PD in MTSS to improve differentiation of instruction in math & reading. The "Proactive Discipline" PD will help with the respect concerns for students. Monthly grade level meeting time & school improvement meetings will continue to allow time for input on programs & processes.



27a.Stakeholder/Community Perception Data



What area(s) indicate the overall highest level of satisfaction among stakholders/community?



We have a clear purpose statement with set goals to work toward staff & student growth. We provide a safe environment for students to learn.



27b.Stakeholder/Community Perception Data



What area(s) indicate the overall lowest level of satisfaction among stakeholders/community?



The school board needs to act responsibly & effectively without interfering with the operation & leadership of the school. Learning resources need to be made current & in good condition. There is concern for our effective use of financial resources.



27c.Stakeholder/Community Perception Data



What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)?



Administration & school board are working together through board workshops & monthly meetings to ensure continual & clear communication of goals, needs & plans for growth in the district. Administrators will continue weekly admin. meetings to work on best use of staff & resources, as well as clear communication to the public about these things.
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Summary



28a. Summary



Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes and perception.



We have a staff that is dedicated & hard working, wanting to do whatever it takes to help their students achieve & exceed all learning goals. Given the range of experience & training, there are gaps in the staff's knowledge of best practices in differentiation & engaged learning. Students are overall well-behaved & wanting to learn new things. Many of those that aren't, come to us from strained home situations, bringing distraction & disruptions to the classroom environments. We have a high poverty level in our district, often giving kids a lower prior knowledge background when they come to school. Our curriculum is well-aligned to the changing standards in reading & math, giving us a path to follow in helping all kids learn across each grade level. Science & social studies are in the alignment process, as is a 3-5 year rollout plan of a teacher evaluation system that will greatly increase trouble areas in the classrooms. With a new administration team, built of leaders that are trusted by the staff, students, board, & community we are in a great position to significantly grow in all of our areas of need.



28b. Summary



How might the challenges identified in the demographic, process and perception data impact student achievement?



Without a planned intervention, student learning would likely decrease if teachers aren't using best practice strategies in the classroom & students aren't given proper curriculum that is aligned to the common core standards. This would cause learning to not be aligned with the expectations of their assessments at each grade level.



28c. Summary



How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities for the upcoming year? For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign Plan?



The Marzano Teacher Evaluation Tool will offer a large variety of professional development, literature, ideas & examples for teachers to improve teaching strategies. Marzano's book, The Art & Science of Teaching will be a tool to help in this growth as well. PD time throughout the year will give time to work on both of these pieces. PD will be offered through the ISD to learn new differentiation strategies with MultiTiered Systems of Support. Continued support through our Title reading & math programs will help students catch up in areas of need. 5th grade teachers & students will have Chromebooks, along with training on best use of them in the classroom to improve their technology skills & access the most up-to-date intervention & practice tools in all subject areas. Administrators will attend professional development sessions to be informed of the latest laws & ideas with school funding, student achievement & staff development. We'll offer community events each month to build relationships within the community & give ideas for parents to connect with their children's academics. Our school social worker will work with students that are struggling at school to help them succeed. Plans for teachers, parents & students to help in that growth will be developed, implemented & evaluated as the year goes on. Paraprofessionals will also work in the school to assist students SY 2016-2017 Page 27 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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that are needing help with succeeding in school. Staff & students will have access to online learning tools to assess current learning levels compared to expected levels, leading to a growth plan to assist the student's growth. Given the findings of that data, intervention tools will also be available through staff, online practice & hands-on materials to work toward reaching & surpassing grade level expectations.
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School Additional Requirements Diagnostic
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Introduction This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic



Label 1.



Assurance Response Literacy and math are tested annually in grades Yes 1-5.



Comment iReady diagnostic & intervention program, DIBELS reading benchmarking & progress monitoring & local assessments in both areas



Attachment



Label 2.



Assurance Response Our school published a fully compliant annual Yes report. (The Annual Education Report (AER) satisfies this). If yes, please provide a link to the report in the box below.



Comment https://goo.gl/HdDS4L



Attachment



Label 3.



Assurance Response Our school has the 8th grade parent approved No Educational Development Plans (EDPs) on file.



Comment Attachment NA - we do not have 8th grade in the elementary school



Label 4.



Assurance Our school reviews and annually updates the EDPs to ensure academic course work alignment.



Response No



Comment NA



Attachment



Label 5.



Assurance Response The institution complies with all federal laws Yes and regulations prohibiting discrimination and with all requirements and regulations of the U.S. Department of Education. It is the policy of this institution that no person on the basis of race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability shall be subjected to discrimination in any program, service or activity for which the institution is responsible, or for which it receives financial assistance from the U.S. Department of Education. References: Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, The Age Discrimination Act of 1975, The Americans with Disabilities Act of 1990, ElliottLarsen prohibits discrimination against religion.



Comment



Attachment



Label 6.



Assurance The institution has designated an employee to coordinate efforts to comply with and carry out non-discrimination responsibilities. If yes, list the name, position, address and telephone number of the employee in the comment field.



Comment Tammy Cinco Elementary Principal 210 Mesick Ave Mesick, Mi 49668



Attachment



Response Yes
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Label 7.



Assurance Response The institution has a School-Parent Involvement Yes Plan (that addresses Section 1118 activities) that is aligned to the District's Board Policy. If yes, please attach the School-Parent Involvement Plan below.



Comment



Attachment parent/title involvement Title I Parental Involvement Plan



Label 8.



Assurance Response The institution has a School-Parent Compact. If Yes yes, please attach the School-Parent Compact below.



Comment



Attachment Title I Compact



Label 9.



Assurance The School has additional information necessary to support your improvement plan (optional).



Comment



Attachment



Response Yes
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Title I Schoolwide Diagnostic
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Introduction This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment



1. How was the comprehensive needs assessment process conducted?



The CNA was conducted through a collaboration of teachers and the school improvement team. Data was collected and analyzed and the CNA was completed through analysis and discussion.



2. What were the results of the comprehensive needs assessment process? What information was concluded as a result of analyzing perception, student achievement, school programs/process, and demographic data?



The stakeholders feel that it is a safe environment and that high expectations are held at the school level. The students felt the teachers wanted what was best for them and parents felt that the teachers were preparing the students for the next grade level.



3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of multiple types of data was conducted to select the goals.



Yes, the goals were based on data collection from multiple sources and the target lines given to the school by the state of Michigan.



4. How do the goals address the needs of the whole school population? How is special recognition paid to meeting the needs of children who are disadvantaged?



Goals are aligned to the CNA and all demographics of our school population. Emphasis is place on gender and economically disadvantaged.
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Component 2: Schoolwide Reform Strategies



1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards.



Our school focuses on helping all students reach the state's standards through our intervention programs with reading and math. Leveled readers for science and social studies were also purchased for students that need remediation and acceleration.



2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction (which accelerates and enriches the curriculum).



Through our interventions, students are accelerated in the classroom by flexible grouping in the classroom and across grade levels. Differentiation is used at various times in classrooms to help increase the quality of instruction to students at all levels.Professional Development for all teachers is provided in a variety of areas as needed.



3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs assessment.



It is aligned based on the needs of our students as it is shown throughout our data analysis.



4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most instructional support in all major subgroups participating in the schoolwide program.



We offer reading and math interventions through our Title 1 programs. In one classroom, students work with a reading specialist and a highly qualified paraprofessional on reading interventions. In another classroom students work with a highly qualified math paraprofessional on math interventions. Para professionals also work with the teachers in their classroom to help provide interventions on reading and math.



5. Describe how the school determines if these needs of students are being met.



We use data from several sources, classroom observations and input from school personnell and ISD team members to make sure the needs of students are being met.
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Component 3: Instruction by Highly Qualified Staff



Label



Assurance 1. Do all of the instructional paraprofessionals meet the NCLB requirements for highly qualified? Provide an assurance statement. If no, what is the number that is not highly qualified and what is being done to address this? NOTE: A schoolwide program must have all highly qualified instructional staff.



Response Yes



Label



Assurance Response 2. Do all of the teachers meet the NCLB Yes requirements for highly qualified? Provide an assurance statement. If no, what is the number that is not highly qualified and what is being done to address this? NOTE: A schoolwide program must have all highly qualified instructional staff.



Comment All paraprofessionals have taken the work keys assessment or hold an associates degree.



Attachment



Comment Attachment All current staff is highly qualified through the state.
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Component 4: Strategies to Attract Highly Qualified Teachers



1. What is the school's teacher turnover rate for this school year?



We have one teacher retiring out of our 17 teachers this year, which is 6%.



2. What is the experience level of key teaching and learning personnel?



Mid career - 18 years.



3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the turnover rate.



Through job postings, and professional learning meetings.



4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the turnover rate.



The district posts position openings at the district web site, MASB & MASA job posting web sties, colleges and universities.



5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly qualified teachers?



NA
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Component 5: High Quality and Ongoing Professional Development



1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process and the goals of the school improvement plan.



To meet the goals of the school improvement plan, professional development will be offered in the areas of math fluency, science, social studies, technology, instructional coaching, reading and math intervention strategies and PBIS (positive behavior intervention system).



2. Describe how this professional learning is "sustained and ongoing."



Professional learning is sustained and ongoing through training, implementation, staff discussions through meetings and a culture of learning and sharing among the staff.



Label



Assurance 3. The school's Professional Learning Plan is complete.



Response Yes



Comment
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Component 6: Strategies to Increase Parental Involvement



1. Describe how parents are (will be) involved in the design of the schoolwide plan.



Parents serve on our school improvement team and parents are surveyed throughout the school year.



2. Describe how parents are (will be) involved in the implementation of the schoolwide plan.



Parents will be included in the implementation of our plan by being invited to meetings, activity nights and can give their opinions through school surveys.



3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan.



Parents will sit on the school improvement team and stakeholders were surveyed.



Label



Assurance 4. Does the school have a Title I Parent Involvement policy that addresses how the school carries out the required activities of ESEA Section 1118 (c) through (f)?



Response Yes



Comment



Attachment Title I Parental Involvement Plan



5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e) 1-5, 14 and (f).



Through our District Improvement Teams, School Improvement Teams, Parent/Teacher Conferences, Parent Surveys



6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated.



Through parent and staff surveys.



7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program.



Surveys are analyzed and attendance sheets evaluated.



8. Describe how the school-parent compact is developed.
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conferences.



9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences.



The compact is created at school improvement meeting and then things added/changed at parent-teacher conferences. The compact is discussed & signed at the conferences.



10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the school)?



NA



Label



Assurance The School's School-Parent Compact is attached.



Response Yes



Comment



Attachment Title I compact



11. Describe how the school provides individual student academic assessment results in a language the parents can understand.



We currently do not have this issue, but would be able to get different reports in other languages if needed.
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Component 7: Preschool Transition Strategies



1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten classroom?



We host a Becoming a Bulldog night for the parents. Students visit the classrooms in the spring. We conduct a kindergarten roundup that involves the preschool teachers to help connect the new students to the kindergarten teachers. We also host a kinder camp in August for the incoming kindergarten students that lasts 2.5 days before the school year begins.



2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children will need when they enter kindergarten?



Kindergarten Round Up, Becoming a Bulldog Parent Night, Kinder Camp, Pre-school & Kindergarten teachers meet throughout the year to coordinate their programs
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Component 8: Teacher Participation in Making Assessment Decisions



1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments?



School improvement meetings, professional development discussions, and grade level meetings. Surveys are also completed.



2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all students?



School improvement meetings and grade level meetings.
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Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the Standards



1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment standards at an advanced or proficient level.



Teachers and specialist meet and discuss data on students. Intervention sheets are completed and strategic plans were created.



2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic achievement assessment standards at an advanced or proficient level?



We differentiate instruction, provide interventions through HQ teachers and paraprofessionals, and complete progress monitoring to continuously review progress.



3. How are students' individual needs being addressed through differentiated instruction in the classroom?



Flexible grouping through reading blocks and flexible grouping through math blocks, reduced work loads, and adjusted curriculum.



SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Page 44



School Improvement Plan Floyd M. Jewett Elem. School



Component 10: Coordination and Integration of Federal, State and Local Programs and Resources



1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? Include a LIST of the State, local and Federal programs/resources that will be supporting the schoolwide program.



Through interventions and class size reductions. TItle 1, Title II, 31A and hopefully Title VI



2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten required schoolwide components.



Interventions and offering support for our students that need additional assistance but also interventions for students that need to be accelerated.



3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.



Olweus bullying program is being implemented and we are housing the headstart program in the building, homeless coordinator working with students that are struggling with housing.
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Evaluation:



1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program.



We did an initial program evaluation of our Title I Reading Intervention system where data was tracked & analyzed. This program was again evaluated this year & continues to show its effectiveness in helping our students make significant gains in their learning.



2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual assessments and other indicators of academic achievement.



We evaluate through school improvement team meetings, professional development, and grade level meetings.



3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of students who are furthest from achieving the standards.



Through state, STAR, iReady & DIBELS assessment data analysis and teacher created assessments.



4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous improvement of students in the schoolwide program?



Through CNA and SDA at school improvement team meetings, we analyze and modify programs as necessary.
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School Improvement 2016-17
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Overview Plan Name School Improvement 2016-17 Plan Description
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Goals Summary The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. # 1



2



3



4



5



Goal Name Floyd M. Jewett Elementary School's Reading academic achievement on the state summative assessment will maintain 15% growth over the next three years. Floyd M. Jewett Elementary School's academic achievement on the M-STEP math or other state assessments will increase by 18% over the next three years. Floyd M. Jewett Elementary School's academic achievement on the M-STEP writing or other state assessment will increase by 15% over the next three years. Floyd M. Jewett Elementary School's academic achievement on the M-STEP science or other state assessment will increase by 21% over the next three years. Floyd M. Jewett Elementary School's academic achievement on the M-STEP Social Studies or other state assessment will increase by 24% over the next three years.



Goal Details Objectives:1 Strategies:8 Activities:19



Goal Type Academic



Total Funding $139503



Objectives:1 Strategies:9 Activities:15



Academic



$84800



Objectives:1 Strategies:3 Activities:3



Academic



$50366



Objectives:1 Strategies:3 Activities:3



Academic



$2000



Objectives:1 Strategies:1 Activities:1



Academic



$500
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Goal 1: Floyd M. Jewett Elementary School's Reading academic achievement on the state summative assessment will maintain 15% growth over the next three years. Measurable Objective 1: A 15% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in state assessments in English Language Arts by 06/10/2017 as measured by student scores . Strategy 1: Computer Aided Support - To use computer aided instruction to provide support for students throughout the school. Category: Research Cited: Robert J. Marzano. Classroom Instruction that Works, p. 71. "Homework and practice are ways of extending the school day and providing students with opportunities to refine and extend their knowledge. Teachers can use both of these practices as powerful instructional tools." Tier: Tier 1 Activity - Technology Supported Programs for Reading Interventions



Activity Type



Tier



Phase



Begin Date End Date



Teachers will utilize technology in the classroom to support and Technology Tier 2 enhance instruction. (RAZ Kids, A-Z Reader, Read Naturally, Flocabulary, etc.)



Evaluate



07/01/2016 06/28/2019 $7000



Title I Part A



Activity - Chromebook Training



Activity Type



Phase



Begin Date End Date



Source Of Funding



Tteachers will have Chromebook training over the summer & ongoing throughout the year on ways to use their 1:1 devices as research & learning tools for each subject in the classroom



Curriculum Tier 1 Developme nt, Academic Support Program, Technology



Implement



07/01/2016 06/10/2019 $4728



Tier



SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Resource Assigned



Source Of Funding



Staff Responsibl e Administrati on, Classroom Teachers, Title 1 Teachers, Technology Director, reading intervention paraprofess ionals



Staff Responsibl e Title II Part teachers, A principal
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Strategy 2: Provide after school activities for reading and writing. - To offer reading tutoring for students who are below grade level. Category: Learning Support Systems Research Cited: Hock, M.F., Pulvers, KA Deshler, DD, & Schumaker, J.B. (2001): The effects of an after-school tutoring program on the academic performance of atrisk students and students with LD. Remedial and Special Education, 22(3), 172-186. "Students who do not develop the necessary academic skills are at risk for continued school failure, underemployment, and the inability to participate fully in society (Hock, 2001). Tier: Tier 2 Activity - Tutoring



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Provide a reading tutor for students who are performing below grade level expectations. Reading tutors will be available to students during the school day and after school.



Academic Support Program



Tier 2



Implement



08/29/2016 06/28/2019 $10000



Activity - Family Curriculum Night



Activity Type



Tier



Phase



Begin Date End Date



Staff will provide exposure of content expectations through activity-based instruction. Families will be able to participate and utilize instructional tools at home.



Parent Tier 1 Involvemen t



Implement



09/05/2016 06/28/2019 $2000



Resource Assigned



Source Of Funding



Staff Responsibl e Section 31a Administrati on, Classroom Teachers, Paraprofes sionals Source Of Funding Title I Part A



Staff Responsibl e Administrati on, Classroom Teachers, Paraprofes sionals, and Support Staff



Strategy 3: Provide additional time to support learning - To use paraprofessionals and a title 1 classroom to provide tutoring during literacy block and RTI times. Category: Research Cited: Debbie Diller. Making the Most of Small Groups, p.4 "The purpose of small group instruction is to meet the needs of all students in the classroom in a powerful way that will accelerate their learning." Tier:
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Activity - Title 1 Classroom



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



Provide a classroom for tutoring during the school day with a highly qualified reading specialist.



Direct Instruction



Tier 2



Implement



07/01/2016 06/28/2019 $61055



Title I Part A



Activity - Tutoring during the school day



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Paraprofessionals will provide tutoring during the school day. Direct Students will be assigned to paraprofessionals based on Instruction classroom data. Paraprofessionals will provide direct instruction to match classroom instruction based on individual needs. Paraprofessionals will meet with classroom teachers on a regular basis to assess and evaluate students' unique needs.



Tier 2



Implement



08/29/2016 06/10/2019 $24070



Title I Part A



Activity - Reading Interventions Training



Activity Type



Tier



Phase



Begin Date End Date



Source Of Funding



Professional development sessions for Title I reading teacher, paraprofessionals in reading interventions & elementary teachers to support their provision of reading interventions for struggling students. (eg. Kent ISD Literacy Coaching Network sessions, Cognitive Coaching sessions, phonics, fluency, comprehension PD sessions, etc.)



Professiona Tier 2 l Learning



Resource Assigned



Resource Assigned



09/12/2016 06/10/2019 $1000



Source Of Funding



Staff Responsibl e Administrati on, Title 1 Teacher Staff Responsibl e Administrati on, Paraprofes sionals and Classroom Teachers



Staff Responsibl e Section 31a title I teacher, paraprofess ionals, teachers



Strategy 4: School Social Worker - To use the school social worker to provide support for students and parents throughout the school year. Category: Research Cited: Ruby Payne. A Framework for Understanding Poverty, p. 113. "Yet the role of the educator or social worker or employer is not to save the individual, but rather to offer a support system, role models, and opportunities to learn, which will increase the likelihood of the person's success." Tier: Activity - Parenting Classes



Activity Type



Tier



Provide parenting classes during the school year to assist with Parent Tier 1 parenting and curriculum. Parenting classes will be determined Involvemen by input from parents, evaluation of the school improvement t, Other plan, and parent compact.



SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Phase



Begin Date End Date



Resource Assigned



09/05/2016 06/28/2019 $1000



Source Of Funding



Staff Responsibl e Title II Part School A Social Worker
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Activity - Small Groups



Activity Type



Tier



Meeting with small groups for sensory, behavior intervention work, academic stress support, home-related stress support



Behavioral Tier 2 Support Program



Phase



Begin Date End Date



Resource Assigned



Implement



08/29/2016 06/10/2019 $0



Source Of Funding



Staff Responsibl e No Funding social Required worker



Strategy 5: Curriculum Alignment - Teachers will evaluate instructional materials and practices. Teachers will work in PLC teams to align reading instruction to the common core curriculum. Category: School Culture Research Cited: Lorin W. Anderson's article, "Curriculum Alignment," states that "the importance of curriculum alignment is that poorly aligned curriculum results in our underestimating the effect of instruction on learning. Teachers may be teaching up a storm, but if what they are teaching is neither aligned with the state standards or the state assessments, then their teaching is in vain." Tier: Tier 1 Activity - Vocabulary and Word Study



Activity Type



Tier



Phase



Begin Date End Date



Test results show a gap in vocabulary and word study analysis. Professiona Tier 1 Staff will be provided with professional development in l Learning vocabulary and word study instruction. They will also be given time to evaluate programs across grade levels. Staff will be expected to provide purposeful and strategic instruction aligned to the common core in both areas. Grade levels will display meaningful word walls. ISD PD to be attended when offered & applicable. Time @ grade level meetings & after school PD provided.



Implement



09/12/2016 06/10/2019 $500



Activity - Preschool Transition



Activity Type



Phase



Begin Date End Date



Kindergarten teachers will provide incoming kindergarteners and their parents with specific information regarding kindergarten curriculum and expectations. Activities include: Kindercamp, kindergarten visitiation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents and to assist in enhancing preschool instruction.



Parent Involvemen t



Tier



SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Resource Assigned



Resource Assigned



08/01/2016 06/10/2019 $3500



Source Of Funding



Staff Responsibl e Title II Part Administrati A on, Classroom Teachers, WexfordMissaukee ISD Instructiona l Staff Source Of Funding Title I Part A



Staff Responsibl e Kindergarte n teachers, preschool teachers & Administrati on



Page 53



School Improvement Plan Floyd M. Jewett Elem. School



Activity - MTSS Workshop



Activity Type



Tier



Teachers will attend the Multi-Tiered Systems of Support workshops at the ISD, working on differentiating instruction in math & reading. Teachers will share findings & resources with staff during after school PD sessions.



Curriculum Tier 2 Developme nt, Professiona l Learning, Academic Support Program, Teacher Collaborati on



Phase



Begin Date End Date



Resource Assigned



Implement



09/12/2016 06/10/2019 $1000



Source Of Funding



Staff Responsibl e Title II Part teachers & A principal



Strategy 6: Marzano Teacher Evaluation Model - All teachers & administrators will receive ongoing professional development, materials to support learning & implementation of the tool, and time for feedback, reflection & growth in best practices for teaching in all subject areas. Category: School Culture Research Cited: The Marzano Teacher Evaluation Model Research Report; Robert Marzano, 2013 Tier: Tier 1 Activity - Teacher Training Days



Activity Type



The Marzano Teacher Evaluation Model purchase provides ongoing days of training teachers & administrators on how to work on including the 4 domains (Classroom Strategies & Behaviors, Planning & Preparing, Reflecting on Teaching, and Collegiality & Professionalism) into their planning & instruction, providing research-based best practices in learning for students. Training was provided already. Time may be needed now for teachers to observe in other classrooms for ideas in making instructional growth.



Activity - Marzano Book Study



Tier



Phase



Begin Date End Date



Behavioral Tier 1 Support Program, Professiona l Learning, Academic Support Program, Teacher Collaborati on, Walkthroug h, Policy and Process



Implement



07/01/2016 06/10/2019 $1000



Staff Responsibl e Title II Part superintend A ent, principals, teachers



Activity Type



Phase



Begin Date End Date



Source Of Funding



Tier
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Resource Assigned



Resource Assigned



Source Of Funding



Staff Responsibl e
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Teachers & administrators will read & spend professional development time working with the Marzano book, "The Art & Science of Teaching" to support their implementation of the Teacher Evaluation Model into their classroom planning & instruction. Administrators will use Marzano's "Coaching Classroom Instruction" in weekly administrative meetings & in helping teachers with the "growth piece" of the evaluation tool. Books already purchased, material to be covered in monthly meetings.



Behavioral Tier 1 Support Program, Professiona l Learning, Academic Support Program, Teacher Collaborati on, Walkthroug h, Policy and Process, Materials



Implement



08/29/2016 06/29/2018 $0



No Funding superintend Required ent, principals & teachers



Strategy 7: Administrative Professional Development - Administrators will attend professional development throughout the year to get up-to-date knowledge on curriculum changes, best practice ideas, funding & school laws, etc. Findings will be shared during weekly administrative meetings as well as monthly staff meetings to help teachers in related classroom areas. Category: School Culture Research Cited: Leadership Matters - What the Research Says About the Importance of Principal Leadership; NAESP Tier: Tier 1 Activity - Superintendent Professional Development



Activity Type



Phase



Begin Date End Date



Professional Development for superintendent, including Professiona Tier 1 attendance at 7 sessions of "Courageous Journey" training & l Learning the MASA Fall & Spring conferences. Collaboration on learnings will take place with principals at weekly administrative meetings.



Implement



07/01/2016 06/10/2019 $4450



Activity - Principal Professional Development



Phase



Begin Date End Date



Implement



07/01/2016 06/10/2019 $3500



Activity Type



Tier



Tier



Principals will attend professional development sessions over Professiona Tier 1 the course of the school year with MASFPS, MEMSPA, l Learning MASSP working on the latest knowledge, resources & best practices in educational instruction & funding. Learning will be shared during weekly administrative meetings & with teachers during monthly staff meetings.
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Resource Assigned



Resource Assigned



Source Of Funding



Staff Responsibl e Title II Part superintend A ent, principals



Source Of Funding



Staff Responsibl e Title II Part principals A
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Activity - Continuous Quality Improvement Strategies



Activity Type



Tier



Three days for our team to be trained on up-to-date requirements for districts, strategies for achieving continuous quality improvement, data analysis, refine monitoring plan.



Professiona Tier 1 l Learning



Phase



Begin Date End Date



Resource Assigned



Implement



09/12/2016 06/10/2019 $1000



Source Of Funding



Staff Responsibl e Title II Part principal & A 3 teachers



Strategy 8: iReady Diagnostic & Interventions - All K-5 students will complete benchmark diagnostics 3 times per year, as well as have progress monitoring done throughout the year & interventions worked on that are "prescribed" from the results of their progress. Title & classroom teachers will work on these. Category: English/Language Arts Research Cited: http://www.casamples.com/downloads/i-Ready_DiagnosticPositionPaper_090914.pdf - research report attached Tier: Tier 1 Activity - Teacher training on iReady implementation



Activity Type



Tier



Phase



Begin Date End Date



Resource Assigned



professional development at the beginning & middle of the year Professiona Tier 1 to learn about implementing iReady in our school l Learning, Academic Support Program



Implement



08/31/2016 06/16/2017 $2800



Activity - iReady diagnostics, progress monitoring & interventions



Activity Type



Tier



Phase



Begin Date End Date



iReady diagnostic and instruction for math & reading



Academic Support Program



Tier 1



Implement



08/31/2016 06/16/2017 $10900



Resource Assigned



Source Of Funding



Staff Responsibl e Title II Part teachers, A title teacher, paraprofess ionals, principal Source Of Funding Title I Part A



Staff Responsibl e teachers, paraprofess ionals & principal



Goal 2: Floyd M. Jewett Elementary School's academic achievement on the M-STEP math or other state assessments will increase by 18% over the next three years. Measurable Objective 1: A 18% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency on the M-STEP or other state required assessments in Mathematics by 06/10/2019 as measured by student scores .
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Strategy 1: Computer Aided Support - To use computer aided instruction to provide support for students throughout the school. Category: Research Cited: Robert J. Marzano. Classroom Instruction that Works, p. 71. "Homework and practice are ways of extending the school day and providing students with opportunities to refine and extend their knowledge. Teachers can use both of these practices as powerful instructional tools." Tier: Activity - Technology Supported Programs for Math Interventions



Activity Type



Tier



Teachers will utilize technology in the classroom to enhance and support instruction. (IXL Math, MobyMax etc.)



Technology Tier 2



Phase



Begin Date End Date



Resource Assigned



Evaluate



07/01/2016 06/10/2019 $2500



Source Of Funding Title I Part A



Staff Responsibl e Administrati on, Classroom Teachers, Title 1 Teacher, Technology Director



Strategy 2: Remediation to support learning - Provide extra support for struggling students in a small group setting. Category: Research Cited: Batsche, Marzano, NIRN. Response to intervention (RTI) is a current topic about which teachers are seeking research information. RTI is the practice of providing quality instruction and intervention and using student learning in response to that instruction to make instructional and important educational decisions (Batsche et al., 2005). Marzano supports data to drive instruction along with the effective use of instructional strategies (Marzano, et al. 2001). The National Implementation Research Network speaks of implementation of programs with fidelity. Tier: Activity - Tutoring



Activity Type



The school will provide tutoring both during the school day and Academic after school to students who need extra support in math. Support Students will be identified by classroom assessments and Program referred by the classroom teacher.



Tier



Phase



Begin Date End Date



Tier 2



Implement



07/01/2016 06/10/2019 $33000
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Resource Assigned



Source Of Funding Title I Part A



Staff Responsibl e Administrati on, Classroom Teachers, Paraprofes sionals
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Activity - RTI Support



Activity Type



Tier



Paraprofessionals will provide remediation during the school day based on classroom and title 1 recommendations. Teachers will use classroom assessment results and observations for student grouping and tutoring services. Paraprofessionals will teach specific remediation skills. Flexible groups will be re-evaluated during conferences between paraprofessionals and teachers.



Direct Instruction



Activity - Math Fact Fluency PD



Activity Type



3, one-hour sessions for K-5 teachers to discuss phases of math fact fluency, how to implement in classrooms & tie into existing curriculum - funding is to pay for stipends for after school sessions



Professiona Tier 1 l Learning, Academic Support Program



Tier



Phase



Begin Date End Date



Resource Assigned



Source Of Funding



08/26/2013 06/10/2016 $0



Title I Part A



Phase



Begin Date End Date



Source Of Funding



Implement



09/06/2016 06/10/2019 $4500



Resource Assigned



Staff Responsibl e Administrati on, Classroom Teacher, Title 1 Math Teacher and Paraprofes sionals



Staff Responsibl e Section 31a K-5 teachers, title math parapro, special ed. teachers, principal



Strategy 3: Parent Support - Elementary staff will provide parents with instruction in how to support their student at home. Category: Research Cited: Reynolds, et. al (6). Michigan Dept. of Ed, March, 2002. "The most consistent predictors of children's academic achievement and social adjustment are parent expectations of the child's academic attainment and satisfaction with their child's education at school." Tier: Activity - Family Curriculum Night



Activity Type



Tier



Families will be invited to participate in a curriculum night Parent Tier 1 where they will be provided with ideas and support to give extra Involvemen assistance at home. t
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Phase



Begin Date End Date



Resource Assigned



Implement



07/01/2016 06/28/2019 $0



Source Of Funding Title I Part A



Staff Responsibl e Administrati on, Classroom Teachers & Title 1 Teachers, paraprofess ionals
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Activity - Preschool Transition



Activity Type



Tier



Kindergarten teachers will provide incoming kindergarteners and their parents with specific information regarding kindergarten curriculum and expectations. Activities include: Kindercamp, kindergarten visitation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents and to assist in enhancing preschool instruction.



Parent Tier 1 Involvemen t



Phase



Begin Date End Date



Resource Assigned



Implement



07/01/2016 06/28/2019 $7000



Source Of Funding Title I Part A



Staff Responsibl e Kindergarte n teachers, preschool teachers & Administrati on



Strategy 4: School Social Worker - To use the school social worker to provide support to students and to parents throughout the school year. Category: Research Cited: Ruby Payne. A Framework for Understanding Poverty, p. 113. "Yet the role of the educator or social worker or employer is not to save the individual, but rather to offer a support system, role models, and opportunities to learn, which will increase the likelihood of the person's success." Tier: Activity - School Social Worker



Activity Type



Provide parenting and curriculum classes for parents throughout the school year. Classes will be based on input from parents, evaluation of the school improvement plan and the parent compact. Provide behavior plans & sessions to help students with success in their classroom expectations. Attend workshops & PD as needed to gain ideas in best practice with these things.



Tier



Phase



Begin Date End Date



Behavioral Tier 1 Support Program, Parent Involvemen t



Implement



07/01/2016 06/28/2019 $30000



Staff Responsibl e Section 31a School Social Worker and Administrati on



Activity - Anti-Bullying Assembly



Activity Type



Phase



Begin Date End Date



Source Of Funding



Lisa Freeman, motivational speaker on abuse & bully prevention to provide 2 performances for students through assemblies -



Behavioral Tier 1 Support Program



Tier



Resource Assigned



Resource Assigned



09/12/2016 06/10/2019 $700



Source Of Funding



Staff Responsibl e Section 31a social worker



Strategy 5: Focused Vocabulary Instruction - Staff provide focused instruction in vocabulary, where vocabulary showed gaps on the vocabulary and word study analysis. Category: Research Cited: Marzano SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Tier: Tier 1 Activity - Grade Level Meetings



Activity Type



Tier



Phase



Time will be spent at grade level meetings to share vocabulary Professiona Tier 1 implementation ideas in various curricular areas. l Learning



Begin Date End Date



Resource Assigned



09/12/2016 06/28/2019 $0



Source Of Funding



Staff Responsibl e No Funding teachers & Required principal



Strategy 6: Instructional (Teacher) Coaching - Training will be provided to two-to-four teachers for a 6-8 week period for coaching, lab classroom, instructional strategy observations & collaboration. ISD staff is providing the coaching where we have applied for participation. Expenses cover the cost of subs when the teachers are needed to be out of their rooms for the coaching & training portions of the program. Category: Learning Support Systems Research Cited: Two sites with instructional coaching research: http://www.edutopia.org/practice/instructional-coaching-seeding-district-wide-innovation http://edleaders.weebly.com/teacher-coaching.html Tier: Tier 1 Activity - Teacher training on coaching & lab classrooms



Activity Type



Tier



in & out of class training on coaching, lab classrooms, Professiona Tier 1 observations, collaboration sessions, google hangouts to follow l Learning up



Phase



Begin Date End Date



Resource Assigned



Getting Ready



09/06/2016 06/10/2019 $800



Source Of Funding



Staff Responsibl e Title II Part two A (possibly 4) teachers & principal depending on what is approved from our application



Strategy 7: Technology Based Data & Assessments - Illuminate Education system will be used to store data & as a tool for teachers to create & deliver assessments in various core areas. Training on proper usage will be necessary in order to ensure best practices with it. Training will come primarily from our involvement in our ISD's tech. dept. Funding will cover sub fees & stipends when needed. Category: Technology Research Cited: https://www.illuminateed.com/why-illuminate/ga-math-case-study/ Tier: Tier 1
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Activity - Monthly PD sessions @ ISD



Activity Type



Tier



Heidi Hayes will be providing monthly PD sessions at the ISD where we will take turns sending 1-2 teachers to gradually increase their fluency in using the Illuminate Education data & assessment platform.



Professiona Tier 1 l Learning



Phase



Begin Date End Date



Resource Assigned



Implement



07/01/2016 06/10/2019 $2000



Source Of Funding



Staff Responsibl e Title II Part teachers A



Strategy 8: Create a Culture for Learning - Professional Development, books to support the PD & follow-up time will be provided for the district to help design classroom & schoolwide environments where effective discipline & respect co-exist. Category: School Culture Research Cited: "School-wide Positive Behavior Interventions and Supports is a systems approach to establishing the social culture and behavioral supports needed for all children in a school to achieve both social and academic success.", from "Is School-wide Positive Behavior Support An Evidence-based Practice?" on PBIS web site, written by Rob H. Horner, George Sugai and Timothy Lewis, April 2015 Tier: Tier 1 Activity - Proactive Discipline for Reactive Students PD



Activity Type



A full day of professional development will be provided for the entire district on how to implement restorative discipline & PBIS strategies in the school. Staff meetings will follow up throughout the year to work on pieces of the learned program. Activity - Book Study



Tier



Phase



Begin Date End Date



Behavioral Tier 1 Support Program, Professiona l Learning



Getting Ready



08/30/2016 06/28/2019 $4000



Staff Responsibl e Title II Part teachers, A administrat ors, support staff



Activity Type



Phase



Begin Date End Date



Source Of Funding



Getting Ready



07/01/2016 06/28/2019 $300



Tier



Purchase books for teachers to have for preparing for & follow- Behavioral Tier 1 up resource in implementing Proactive Discipline PD ideas Support Program, Professiona l Learning, Materials



Resource Assigned



Resource Assigned



Source Of Funding



Staff Responsibl e Title II Part teachers & A principal



Strategy 9: iReady Diagnostic & Intervention System - All K-5 students will complete benchmark diagnostics 3 times per year, as well as have progress monitoring done throughout the year & interventions worked on that are "prescribed" from the results of their progress. Title & classroom teachers will work on these. Category: Mathematics Research Cited: http://www.casamples.com/downloads/iReadyResearchBaseInstruction_final.pdf Tier: Tier 1 SY 2016-2017 © 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Activity - Teacher Training on iReady Diagnostics & Interventions



Activity Type



Tier



professional development at the beginning & middle of the year to learn about implementing iReady in our school (funding for this activity was included in the "Reading Goals" section, as it addresses both math & reading)



Professiona Tier 1 l Learning, Academic Support Program



Activity - iReady Math & Reading Diagnostic & Intervention system



Activity Type



Tier



Purchase of the iReady Math & Reading Diagnostic & Intervention system (funding amount for this is included in the "Reading Goal", as this program covers both math & reading)



Academic Support Program



Tier 1



Phase



Begin Date End Date



Resource Assigned



08/31/2016 06/30/2017 $0



Staff Responsibl e Title II Part teachers, A title paraprofess ionals & principal



Phase



Begin Date End Date



Source Of Funding



Implement



07/01/2016 06/28/2019 $0



Resource Assigned



Source Of Funding



Title I Part A



Staff Responsibl e teachers, title I paraprofess ionals, principal



Goal 3: Floyd M. Jewett Elementary School's academic achievement on the M-STEP writing or other state assessment will increase by 15% over the next three years. Measurable Objective 1: A 15% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in state assessments in Writing in English Language Arts by 06/10/2019 as measured by student scores . Strategy 1: Implement research based strategies - Provide teachers with writing strategies to enhance their classroom effectiveness. Category: Research Cited: Louisa C. Moats, Ed.D. LETRS, p 6., Module 1 "Several recent summaries of reading research agree that all but 2-5% of children can learn to read, even in populations where the incidence of poor reading is often higher. Students success, however, depends on whether their teachers use sound, proven, effective programs, and practices, and whether those practices are implemented with sufficient skill and intensity." Tier: Activity - Writing Units



Activity Type



Tier
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Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e
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Grade level teams will be given time to create writing units Direct based on MAISA units and grade level trait units. Final product Instruction will be aligned to the common core. Classroom teachers will be expected to teach from the final product. Teachers will be provided with support from an ISD consultant or other coaching assistant. Teachers will include purposeful and systematic grammar instruction in their units. "Getting to the Core of Writing" books can be supplemented to give grade-specific activities to support the implementation of MAISA units.



Tier 1



Monitor



09/12/2016 06/10/2019 $300



Title II Part Building A Administrat or, Classroom Teacher, ISD Consultant



Strategy 2: School Social Worker - To use the school social worker to provide support for students and parents throughout the school year. Category: Research Cited: Ruby Payne. A Framework for Understanding Poverty, p. 113. "Yet the role of the educator or social worker or employer is not to save the individual, but rather to offer a support system, role models, and opportunities to learn, which will increase the likelihood of the person's success." Tier: Activity - Parenting Classes



Activity Type



Tier



Provide parenting classes during the school year to assist with parenting and curriculum. Parenting classes will be determined by input from parents, evaluation of the school improvement plan, and parent compact.



Other, Tier 1 Community Engageme nt



Phase



Begin Date End Date



Resource Assigned



Implement



09/12/2016 06/10/2019 $47066



Source Of Funding Title I Part A



Staff Responsibl e School Social Worker



Strategy 3: Kindergarten Readiness - By providing incoming kindergarteners and their parents with curriculum support, students will be better prepared for upcoming expectations. Category: Early Learning Research Cited: Amy L. Reschly, Ph.D. "Engaging Families in Early Childhood Education" National Center for Learning Disabilities (2007-2008). "An ongoing challenge for every educator is to develop and enhance skills that will offer students the best possible learning experiences and opportunities, in school, at home, and in community settings. It is therefore essential that every effort be made to ensure that on-going and effective communication and partnerships be established and maintained with parents." Tier: Tier 1 Activity - Preschool Transition



Activity Type



Tier
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Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e
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Kindergarten teachers will provide incoming kindergarteners Parent Tier 1 and their parents with specific information regarding Involvemen kindergarten curriculum and expectations. Activities include: t Kindercamp, kindergarten visitation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents to assist them in enhancing preschool instruction.



Implement



09/12/2016 06/10/2019 $3000



Title I Part A



Kindergarte n teachers, preschool teachers & Administrati on



Goal 4: Floyd M. Jewett Elementary School's academic achievement on the M-STEP science or other state assessment will increase by 21% over the next three years. Measurable Objective 1: A 21% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency in state assessments in Science by 06/10/2019 as measured by student scores. Strategy 1: Curriculum Support - Teachers will evaluate classroom instruction and curriculum. Administration will provide time and materials to staff to support them in being highly effective instructors in science. Category: Research Cited: Marzano (2010). The highly engaged classrom. ASCD; Marzano (2006). Classroom assessment and grading that works. ASCD; NCTM Research Brief 2007--"Effective Strategies for Teaching Students with Difficulties in Mathematics." The Highly Engaged Classroom provides an in-depth understanding of how to generate high levels of attention and engagement as a result of careful planning and execution of specific strategies (Marzano, et al. 2011). The use of systematic and explicit instruction has an effect size of 1.19 which is a large effect for students with difficulties in mathematics (NCTM, 2007). Tier: Activity - Family Curriculum Night



Activity Type



Tier
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Phase



Begin Date End Date



Resource Assigned



Source Of Funding



Staff Responsibl e
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Staff will provide exposure of content expectations through activity-based instruction. Families will be able to participate and utilize instructional tools at home.



Parent Involvemen t



08/25/2014 06/10/2016 $2000



Title I Part A



Administrati on, Classroom Teachers, Paraprofes sionals, and Support Staff



Strategy 2: Focused Vocabulary Instruction - Teachers will provide focused vocabulary instruction on content words. Category: Science Research Cited: Marzano in Classroom Instruction that Works (pg 145) stated that " . . . we have considered specific strategies for teaching five types of knowledge: vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes. Planning instruction at this level of detail makes teaching more precise, and learning more efficient." Tier: Tier 1 Activity - Professional Development



Activity Type



Tier



Classroom teachers will be provided with professional development time to work on vocabulary and word study instruction. Staff will be expected to provide purposeful and strategic instruction based on training.



Professiona Tier 1 l Learning



Phase



Begin Date End Date



Resource Assigned



Getting Ready



09/12/2016 06/10/2019 $0



Source Of Funding



Staff Responsibl e No Funding Administrati Required on, Classroom Teachers



Strategy 3: Implementation of new science state standards - The strategy will be implemented school wide and will align our science standards to the common core. Category: Science Research Cited: The National Science Teachers Association supports the notion that inquiry science must be a basic in the daily curriculum of every elementary school student at every grade level. In the last decade, numerous reports have been published calling for reform in education. Each report has highlighted the importance of early experiences in science so that students develop problem-solving skills that empower them to participate in an increasingly scientific and technological world. link to report: http://www.nsta.org/about/positions/elementary.aspx Tier: Tier 1 Activity - Grade level meetings



Activity Type



Tier



Phase



Begin Date End Date



Grade levels will meet and discuss the new state standards and how to apply them in the classrooms.



Academic Support Program



Tier 1



Getting Ready



08/26/2016 06/10/2019 $0
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Resource Assigned



Source Of Funding General Fund



Staff Responsibl e teachers & administrati on Page 65



School Improvement Plan Floyd M. Jewett Elem. School



Goal 5: Floyd M. Jewett Elementary School's academic achievement on the M-STEP Social Studies or other state assessment will increase by 24% over the next three years. Measurable Objective 1: A 24% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency on the M-STEP or other state required assessments in Social Studies by 06/10/2019 as measured by student scores. Strategy 1: Focused Vocabulary Instruction - Teachers will provide focused vocabulary instruction on content words. Category: Learning Support Systems Research Cited: Marzano in Classroom Instruction that Works (pg 145) stated that " . . . we have considered specific strategies for teaching five types of knowledge: vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes. Planning instruction at this level of detail makes teaching more precise, and learning more efficient." Tier: Tier 1 Activity - Social Studies PD



Activity Type



Tier



The ISD will be providing PD for learning about the latest Social Professiona Tier 1 Studies standards & Open Book Program to help with l Learning implementing those with students. (Social Studies that Sticks, SS standards rollout)
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Phase



Begin Date End Date



Resource Assigned



09/12/2016 06/10/2019 $500



Source Of Funding



Staff Responsibl e Title II Part teachers & A administrat ors
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Activity Summary by Funding Source Below is a breakdown of your activities by funding source Section 31a Activity Name



Activity Description



Activity Type



Math Fact Fluency PD



3, one-hour sessions for K-5 teachers to discuss phases of math fact fluency, how to implement in classrooms & tie into existing curriculum - funding is to pay for stipends for after school sessions



Professiona Tier 1 l Learning, Academic Support Program



Anti-Bullying Assembly



Lisa Freeman, motivational speaker on abuse & bully prevention to provide 2 performances for students through assemblies Professional development sessions for Title I reading teacher, paraprofessionals in reading interventions & elementary teachers to support their provision of reading interventions for struggling students. (eg. Kent ISD Literacy Coaching Network sessions, Cognitive Coaching sessions, phonics, fluency, comprehension PD sessions, etc.) Provide parenting and curriculum classes for parents throughout the school year. Classes will be based on input from parents, evaluation of the school improvement plan and the parent compact. Provide behavior plans & sessions to help students with success in their classroom expectations. Attend workshops & PD as needed to gain ideas in best practice with these things. Provide a reading tutor for students who are performing below grade level expectations. Reading tutors will be available to students during the school day and after school.



Behavioral Tier 1 Support Program Professiona Tier 2 l Learning



Reading Interventions Training



School Social Worker



Tutoring



Tier



Phase



Begin Date End Date



Resource Assigned



Implement



09/06/2016 06/10/2019 $4500



09/12/2016 06/10/2019 $700



Staff Responsibl e K-5 teachers, title math parapro, special ed. teachers, principal social worker



09/12/2016 06/10/2019 $1000



title I teacher, paraprofess ionals, teachers



Behavioral Tier 1 Support Program, Parent Involvemen t



Implement



07/01/2016 06/28/2019 $30000



School Social Worker and Administrati on



Academic Support Program



Implement



08/29/2016 06/28/2019 $10000



Administrati on, Classroom Teachers, Paraprofes sionals



Tier 2



Title II Part A
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Activity Name



Activity Description



Activity Type



Tier



Phase



Begin Date End Date



Purchase books for teachers to have for preparing Behavioral Tier 1 for & follow-up resource in implementing Proactive Support Discipline PD ideas Program, Professiona l Learning, Materials Monthly PD sessions @ Heidi Hayes will be providing monthly PD sessions Professiona Tier 1 ISD at the ISD where we will take turns sending 1-2 l Learning teachers to gradually increase their fluency in using the Illuminate Education data & assessment platform. Teacher training on in & out of class training on coaching, lab Professiona Tier 1 coaching & lab classrooms, observations, collaboration sessions, l Learning classrooms google hangouts to follow up



Getting Ready



07/01/2016 06/28/2019 $300



Implement



07/01/2016 06/10/2019 $2000



teachers



Getting Ready



09/06/2016 06/10/2019 $800



Proactive Discipline for Reactive Students PD



Behavioral Tier 1 Support Program, Professiona l Learning Professiona Tier 1 l Learning



Getting Ready



08/30/2016 06/28/2019 $4000



two (possibly 4) teachers & principal depending on what is approved from our application teachers, administrat ors, support staff



Implement



07/01/2016 06/10/2019 $3500



principals



Curriculum Tier 1 Developme nt, Academic Support Program, Technology



Implement



07/01/2016 06/10/2019 $4728



teachers, principal



Book Study



Principal Professional Development



Chromebook Training



A full day of professional development will be provided for the entire district on how to implement restorative discipline & PBIS strategies in the school. Staff meetings will follow up throughout the year to work on pieces of the learned program. Principals will attend professional development sessions over the course of the school year with MASFPS, MEMSPA, MASSP working on the latest knowledge, resources & best practices in educational instruction & funding. Learning will be shared during weekly administrative meetings & with teachers during monthly staff meetings. Tteachers will have Chromebook training over the summer & ongoing throughout the year on ways to use their 1:1 devices as research & learning tools for each subject in the classroom
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Resource Assigned



Staff Responsibl e teachers & principal
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MTSS Workshop



Teachers will attend the Multi-Tiered Systems of Support workshops at the ISD, working on differentiating instruction in math & reading. Teachers will share findings & resources with staff during after school PD sessions.



Continuous Quality Three days for our team to be trained on up-toImprovement Strategies date requirements for districts, strategies for achieving continuous quality improvement, data analysis, refine monitoring plan. Superintendent Professional Development for superintendent, Professional including attendance at 7 sessions of Development "Courageous Journey" training & the MASA Fall & Spring conferences. Collaboration on learnings will take place with principals at weekly administrative meetings. Parenting Classes Provide parenting classes during the school year to assist with parenting and curriculum. Parenting classes will be determined by input from parents, evaluation of the school improvement plan, and parent compact. Teacher Training on professional development at the beginning & iReady Diagnostics & middle of the year to learn about implementing Interventions iReady in our school (funding for this activity was included in the "Reading Goals" section, as it addresses both math & reading) Teacher Training Days The Marzano Teacher Evaluation Model purchase provides ongoing days of training teachers & administrators on how to work on including the 4 domains (Classroom Strategies & Behaviors, Planning & Preparing, Reflecting on Teaching, and Collegiality & Professionalism) into their planning & instruction, providing research-based best practices in learning for students. Training was provided already. Time may be needed now for teachers to observe in other classrooms for ideas in making instructional growth.



Curriculum Tier 2 Developme nt, Professiona l Learning, Academic Support Program, Teacher Collaborati on Professiona Tier 1 l Learning



Implement



09/12/2016 06/10/2019 $1000



teachers & principal



Implement



09/12/2016 06/10/2019 $1000



principal & 3 teachers



Professiona Tier 1 l Learning



Implement



07/01/2016 06/10/2019 $4450



superintend ent, principals



Parent Tier 1 Involvemen t, Other



09/05/2016 06/28/2019 $1000



School Social Worker



Professiona Tier 1 l Learning, Academic Support Program Behavioral Tier 1 Support Program, Professiona l Learning, Academic Support Program, Teacher Collaborati on, Walkthroug h, Policy and Process



08/31/2016 06/30/2017 $0



teachers, title paraprofess ionals & principal superintend ent, principals, teachers
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Implement



07/01/2016 06/10/2019 $1000
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Vocabulary and Word Study



Test results show a gap in vocabulary and word study analysis. Staff will be provided with professional development in vocabulary and word study instruction. They will also be given time to evaluate programs across grade levels. Staff will be expected to provide purposeful and strategic instruction aligned to the common core in both areas. Grade levels will display meaningful word walls. ISD PD to be attended when offered & applicable. Time @ grade level meetings & after school PD provided. Grade level teams will be given time to create writing units based on MAISA units and grade level trait units. Final product will be aligned to the common core. Classroom teachers will be expected to teach from the final product. Teachers will be provided with support from an ISD consultant or other coaching assistant. Teachers will include purposeful and systematic grammar instruction in their units. "Getting to the Core of Writing" books can be supplemented to give grade-specific activities to support the implementation of MAISA units. The ISD will be providing PD for learning about the latest Social Studies standards & Open Book Program to help with implementing those with students. (Social Studies that Sticks, SS standards rollout) professional development at the beginning & middle of the year to learn about implementing iReady in our school



Professiona Tier 1 l Learning



Implement



09/12/2016 06/10/2019 $500



Administrati on, Classroom Teachers, WexfordMissaukee ISD Instructiona l Staff



Direct Instruction



Monitor



09/12/2016 06/10/2019 $300



Building Administrat or, Classroom Teacher, ISD Consultant



09/12/2016 06/10/2019 $500



teachers & administrat ors



Professiona Tier 1 l Learning, Academic Support Program



Implement



08/31/2016 06/16/2017 $2800



teachers, title teacher, paraprofess ionals, principal



Activity Name



Activity Description



Activity Type



Phase



Begin Date End Date



Parenting Classes



Provide parenting classes during the school year to assist with parenting and curriculum. Parenting classes will be determined by input from parents, evaluation of the school improvement plan, and parent compact.



Other, Tier 1 Community Engageme nt



Implement



09/12/2016 06/10/2019 $47066



Staff Responsibl e School Social Worker



Writing Units



Social Studies PD



Teacher training on iReady implementation



Tier 1



Professiona Tier 1 l Learning



Title I Part A
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Tier



Resource Assigned
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iReady Math & Reading Purchase of the iReady Math & Reading Academic Diagnostic & Diagnostic & Intervention system (funding amount Support Intervention system for this is included in the "Reading Goal", as this Program program covers both math & reading)



Tier 1



Implement



07/01/2016 06/28/2019 $0



Family Curriculum Night Staff will provide exposure of content expectations Parent Tier 1 through activity-based instruction. Families will be Involvemen able to participate and utilize instructional tools at t home.



Implement



09/05/2016 06/28/2019 $2000



Preschool Transition



RTI Support



Title 1 Classroom



Kindergarten teachers will provide incoming kindergarteners and their parents with specific information regarding kindergarten curriculum and expectations. Activities include: Kindercamp, kindergarten visitiation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents and to assist in enhancing preschool instruction. Paraprofessionals will provide remediation during the school day based on classroom and title 1 recommendations. Teachers will use classroom assessment results and observations for student grouping and tutoring services. Paraprofessionals will teach specific remediation skills. Flexible groups will be re-evaluated during conferences between paraprofessionals and teachers.



Parent Involvemen t



08/01/2016 06/10/2019 $3500



Direct Instruction



08/26/2013 06/10/2016 $0



Provide a classroom for tutoring during the school Direct day with a highly qualified reading specialist. Instruction
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Tier 2



Implement



07/01/2016 06/28/2019 $61055



teachers, title I paraprofess ionals, principal Administrati on, Classroom Teachers, Paraprofes sionals, and Support Staff Kindergarte n teachers, preschool teachers & Administrati on



Administrati on, Classroom Teacher, Title 1 Math Teacher and Paraprofes sionals Administrati on, Title 1 Teacher
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Technology Supported Programs for Reading Interventions



Teachers will utilize technology in the classroom to support and enhance instruction. (RAZ Kids, A-Z Reader, Read Naturally, Flocabulary, etc.)



Technology Tier 2



Evaluate



Family Curriculum Night Staff will provide exposure of content expectations Parent through activity-based instruction. Families will be Involvemen able to participate and utilize instructional tools at t home.



Tutoring during the school day



Technology Supported Programs for Math Interventions



Preschool Transition



07/01/2016 06/28/2019 $7000



08/25/2014 06/10/2016 $2000



Paraprofessionals will provide tutoring during the Direct Tier 2 school day. Students will be assigned to Instruction paraprofessionals based on classroom data. Paraprofessionals will provide direct instruction to match classroom instruction based on individual needs. Paraprofessionals will meet with classroom teachers on a regular basis to assess and evaluate students' unique needs. Teachers will utilize technology in the classroom Technology Tier 2 to enhance and support instruction. (IXL Math, MobyMax etc.)



Implement



08/29/2016 06/10/2019 $24070



Evaluate



07/01/2016 06/10/2019 $2500



Kindergarten teachers will provide incoming Parent Tier 1 kindergarteners and their parents with specific Involvemen information regarding kindergarten curriculum and t expectations. Activities include: Kindercamp, kindergarten visitation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents to assist them in enhancing preschool instruction.



Implement



09/12/2016 06/10/2019 $3000
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Administrati on, Classroom Teachers, Title 1 Teachers, Technology Director, reading intervention paraprofess ionals Administrati on, Classroom Teachers, Paraprofes sionals, and Support Staff Administrati on, Paraprofes sionals and Classroom Teachers Administrati on, Classroom Teachers, Title 1 Teacher, Technology Director Kindergarte n teachers, preschool teachers & Administrati on
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iReady diagnostics, progress monitoring & interventions



Tier 1



Implement



08/31/2016 06/16/2017 $10900



Family Curriculum Night Families will be invited to participate in a curriculum night where they will be provided with ideas and support to give extra assistance at home.



Parent Tier 1 Involvemen t



Implement



07/01/2016 06/28/2019 $0



Preschool Transition



Kindergarten teachers will provide incoming kindergarteners and their parents with specific information regarding kindergarten curriculum and expectations. Activities include: Kindercamp, kindergarten visitation & becoming a bulldog. Parents will receive additional training through parent CARES and individual counseling provided at kindergarten round-up. Preschool teachers and kindergarten teachers will continue to meet regarding kindergarten curriculum and expectations. They will be sure to provide information to preschool parents and to assist in enhancing preschool instruction. The school will provide tutoring both during the school day and after school to students who need extra support in math. Students will be identified by classroom assessments and referred by the classroom teacher.



Parent Tier 1 Involvemen t



Implement



07/01/2016 06/28/2019 $7000



Academic Support Program



Tier 2



Implement



07/01/2016 06/10/2019 $33000



Administrati on, Classroom Teachers, Paraprofes sionals



Activity Name



Activity Description



Activity Type



Tier



Phase



Begin Date End Date



Grade level meetings



Grade levels will meet and discuss the new state standards and how to apply them in the classrooms.



Academic Support Program



Tier 1



Getting Ready



08/26/2016 06/10/2019 $0



Staff Responsibl e teachers & administrati on



Activity Name



Activity Description



Activity Type



Tier



Phase



Begin Date End Date



Grade Level Meetings



Time will be spent at grade level meetings to Professiona Tier 1 share vocabulary implementation ideas in various l Learning curricular areas.



Tutoring



iReady diagnostic and instruction for math & reading



Academic Support Program



teachers, paraprofess ionals & principal Administrati on, Classroom Teachers & Title 1 Teachers, paraprofess ionals Kindergarte n teachers, preschool teachers & Administrati on



General Fund Resource Assigned



No Funding Required
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Resource Assigned



09/12/2016 06/28/2019 $0
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Small Groups Professional Development



Marzano Book Study



Meeting with small groups for sensory, behavior intervention work, academic stress support, homerelated stress support Classroom teachers will be provided with professional development time to work on vocabulary and word study instruction. Staff will be expected to provide purposeful and strategic instruction based on training. Teachers & administrators will read & spend professional development time working with the Marzano book, "The Art & Science of Teaching" to support their implementation of the Teacher Evaluation Model into their classroom planning & instruction. Administrators will use Marzano's "Coaching Classroom Instruction" in weekly administrative meetings & in helping teachers with the "growth piece" of the evaluation tool. Books already purchased, material to be covered in monthly meetings.



Behavioral Tier 2 Support Program Professiona Tier 1 l Learning



Implement



08/29/2016 06/10/2019 $0



social worker



Getting Ready



09/12/2016 06/10/2019 $0



Administrati on, Classroom Teachers



Behavioral Tier 1 Support Program, Professiona l Learning, Academic Support Program, Teacher Collaborati on, Walkthroug h, Policy and Process, Materials



Implement



08/29/2016 06/29/2018 $0



superintend ent, principals & teachers
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