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School Improvement Plan 2015-2016 School: James Love Sherri Sharpe Principal:



LEA: Cleveland County Schools Principal's Signature:



Sherri Sharpe



From GS115C-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff."



School Improvement Team Members Sherri Sharpe Kimberley Kepner Jennifer Bridges Anna Whitaker Amy Porter Indis Cross Janet Brown Dawn Camp Mashonda Surratt Tammy Whelchel Chantelle Degree Isaac Shippy Shirley Shippy



Position Principal Assistant Principal Title 1 Curriculum Technology Coordinator (CTC) Exceptional Children (EC) teacher Pre-K teacher Kindergarten teacher First grade teacher Second grade teacher Third grade teacher Fourth grade teacher Parent Parent



SIT Team members were elected to their position by our school staff on: September 21 2015



All eligible staff members were given the opportunity to review, provide input and vote on the School Improvement Plan and Parent Involvement Policy. The vote was conducted by means of a secret ballot. The results of the vote are provided below.



School Vote Date: October



19



2015



Number Approved:



46



Number Disapproved:



0



Mission Statement The staff at James Love Elementary will provide quality instruction in a positive work environment where students will gain the skills, strategies, and desire to become life-long learners.



Vision Statement At James Love School, we believe all students have considerable potential. We will provide an environment that promotes positive relationships as well as relevant and rigorous activities. As educators, we are committed to assisting students in the mastery of basic skills as well as the analysis and application of new knowledge. We will provide a variety of research based instructional activities to guide our students in acquiring 21st century skills.



Core Values



1. We will assess ourselves to ensure that our professional and personal demeanor support the mission of James Love School. 2. We will maintain a safe and orderly environment. 3. We will make student and staff time on task a top priority. 4. We will support local and state initiatives through structured planning and implementation of researched based best practices. 5. We will regularly review data from state and local assessments to plan instruction.



School Improvement Plan 2015 - 2016 Title I Ten Components 1. Comprehensive Needs Assessment



2. Reform Strategies 3 . Instruction by Highly Qualified Teachers



6. Strategies to Increase Parental Involvem 7. Transition Practice 8. Teacher's Decision Making Regarding Assessments



School: James Love



4. High Quality Professional Development 5. Strategies to Attract High Quality Teac 9. Effective & Timely Assistance to Studen 10. Coord. of Federal/State/Local Program



LEA: 230- Cleveland County Schools



Comprehensive Needs Assessment Components 1: Comprehensive Needs Assessment and 8: Teacher's Decision Making Regarding Assessments



Indicate Data Sources Used: (Data Summaries located in Drive)



Reading 3D (DIBELs EOG & TRC)



Parent attendance NCDPI Math records and surveys summatives



List Areas of Strength



List Areas of Need



Title I Program Supports: -Highly qualified teachers and 5 tutors that are retired educators that work specificially with our most at-risk students (Tier 3 & Tier 2) -Many resources are provided for instructional use (leveled text for guided reading, interactive games/manipulative, etc.)



Based on Reading 3D data for 2014-2015, 1st grade students decreased from 59% proficiency in TRC at the beginning of the year (BOY) to 19% proficiency. However, their overall composite score grew from 62% proficiency at the BOY to 66% by the EOY. This cohort of students have continued to decrease in proficiency based on their 2nd grade data for the 2015-2016 school year which shows that only 3% are proficient in TRC.



WIN (What I Need) Time provides daily opportunities for small group instruction for reading and math.



Based on Reading 3D data for 2014-2015, 2nd grade students decreased from 21% proficiency in TRC at the beginning of the school year to 9% proficiency at mid-year. Through changes in scheduling and student grouping, the students grew to 28% proficiency by the end of the year. Furthermore, the 2nd grade composite score decreased from 66% proficency at the BOY to 64% by the EOY. This cohort of students also decreased in proficiency based on their current 3rd grade data for the 2015-2016 school year which shows that only 24% are proficient in TRC.



Newly formed Parent Advisory Committee led by Haywood Homsley and Ron Harrill, both community leaders) -Provide weekly mentoring and academic support to students in grades 3-4 -Meets monthly with parents to provide forums and workshops related to academic awareness Support from local faith-based and community resources -Volunteers from Gardner-Webb University and Shelby High School work as lunch buddies and classroom helpers -Provide school supplies, back-pack ministry (at-home meal support), clothing, etc. to support the needs of our students and families Plans have been developed and implemented to promote positive school climate among students, families, community and staff.



Based on the NCBOG, only 5 out of 71 students passed the reading assessment. 2014-2015 EOG data show that 31.4% of the 3rd grade students were proficient (Level 4 & 5) in reading and 35.3% proficient in math. 2014-2015 EOG data show that 29.1% of the 4th grade students were proficient (Level 4 & 5) in reading and 32.7% proficient in math. Parent involvement/attendance at school events and parent sessions/meetings has been minimal.



EOG data indicates that James Love "Met Growth" for the 2014-2015 school year. K-2 Math Summatives for the 2014-2015 school year indicate that the overall average of correct Based on Reading 3D data for 2014-2015, 1st grade students decreased from 59% proficiency in TRC at responses by students in kindergarten was 96.5% and 81% in first grade. the beginning of the school year to 19% proficiency. However, their overall composite score grew from 62% proficiency to 66%. This cohort has continued to show growth into the beginning of the 2015-2016 school year. Current 1st grade data reveals that 61% of these students are proficient in TRC. K-2 Math Summatives for the 2014-2015 school year indicate that the overall average of correct responses by students in kindergarten was 96.5% and 81% in first grade.



Identify the Top 2-3 Priority Needs: 1 2 3



Reading TRC Proficiency Grades K-2 Reading EOG Proficiency Grades 3-4



Measurable School Goal 1 Components: 2. Reform Strategies, 4. High Quality Professional Development, 8. Teacher's Decision Making Regarding Assessments and 9. Effective & Timely Assistance to St Goal Description: The 2015-2016 beginning year Text Reading Comprehension (TRC) indicate 10% of kindergarten students, 61% of first grade students and 3% of second grade students meet or exceed benchmark proficiency. By the end of the school year, at least 50% of kindergarten students, 70% of first grade students and 35% of second grade student will reach or exceeed benchmark proficiency in TRC. NC 21st Century Goal(s)/Indicators Addressed: Goal(s) Indicators: (Paste From Document A.6)



Goal 1: Globally Competitive Students Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century.



CCS Strategic Plan Indicator(s) Addressed: Goal(s) Indicators: (Paste From Document A.7))



Goal 1: Globally Competitive Students Goal 1.1: Each year all Cleveland County Schools students (PK-12) will demonstrate at least expected growth on the Common Core and Essential Standards (North Carolina Standard Course of Study).



Tasks/Action Steps All K-2 teachers are implementing TRC question stems in guided reading. Case colleagues are monitoring tier 1 plans to identify evidence of progression in TRC comprehension. 1



2



3



K-2 Literacy Stations-small group literacy instruction incorporating guided reading, ELA common core skills, fluency, word building, vocabulary, and responding to text with text based evidence.



Responsible Personnel



Resources



Timeline



K-2 classroom teachers; case colleagues



TRC question stems provided to teachers by CTC; Spotlight on Comprehension, Scholastic Text Types, and Sundance/Newbridge leveled readers



Sept. 2015-June 2016



K-2 teachers; instructional assistants; Leveled readers; question stems; Title 1 community volunteers; check out resources; text of varoius genre; six minute fluency



Staff development- offsite visits to observe master teacher teaching guided Administration; K-2 teachers; T. Cleveland County Schools; Next Steps in reading (grades K-2); Next Steps in guided reading book study (new K-2 Goforth & CTCs; L. Beaver & G. Gold Guided Reading book by Jan Richardson; teachers); Intentional Interventions staff development (Nov. 19& Dec 17 grades Electronic Title 1 interventons folder of K-2 resources



Sept. 2015-June 2016



Sept. 2015-June 2016



4



Schoolwide, teachers, with student assistance, will create and display anchor charts within classroom and in hallways. These charts will contain grade level specific vocabulary (derived from common core standards and TRC question stems.)



K-2 teachers; instructional assistants; CTC, and Administration



Common Core standards unpacking document; TRC question stems



Sept. 2015-June 2016



5



What NEW research-based strategies/programs will be implemented to support the above tasks/action steps? Implemention of new TRC question stems that align with our common core assessments. Restructuring of Title I support during leveled literacy instruction. Anchor charts will be co-created by students and staff and utilized during instruction to reinforce learning objectives.



How will technology be utilized to support the above tasks/action steps? Internet based programs: mClass, Raz Kids, Reading Eggs, and Reading A-Z



Responsible Personnel



Resources



Timeline



Anchor charts



Professional Development Needed



CTC and administration



True Life, I'm a Teacher web resources and Anchor Charts, Making Thinking Visible



Nov. 2015-June 2016



Conferencing Strategies specific to TRC



L. Beaver and G. Gold



Reading question stem cards for fiction and non-fiction text



Dec. 2015-June 2016



1 2



Mid-Year Progress Analysis (After Universal Screening) Moy TRC data- 10% of Kindergarten, 17% of first grade, and 5% of second grade meet or exceed benchmark profeciency. K-2 teachers are implementing TRC question stems in guided reading. Case colleagues and county staff, Laura Beaver and Gina Gold, have met with K-2 grade levels to do MOY data dives, monitor tier 1 plans, and adjust plans and instruction, based to data. Our school's master schedule has been modified to maximize core instructional time and increase effective use of personnel within literacy stations and What I Need time (WIN.) At this time, first grade teachers are scheduled to observe guided reading at Graham Elementary on March 14, 2016. Kindergarten is being scheduled to observe guided reading at Union Elementary, and second grade will observe guided reading and Eureka math at Caser Elementary. All new to K-2 staff is continuing with the Next Steps in Guided Reading book study. Intentional Interventions staff development was provided for all K-2 staff on February 1, 2016. K-2 teachers attended anchor chart training during the week of December 1, 2015. Since then, teachers have incorporated the anchor charts into their lesson plans, instruction, and review of skills/standards taught. These charts are on display throughout classrooms. Schoolwide, we are implementing the following technologies: mClass, Raz Kids, Reading A-Z, and Star Fall. Kindergarten teachers requested the purchase of more Star Fall rather than Reading Eggs since that have had prior success with Star Fall.



End of Year Final Analysis



Goal Met/Not M



Measurable School Goal 2 Components: 2. Reform Strategies, 4. High Quality Professional Development, 8. Teacher's Decision Making Regarding Assessments and 9. Effective & Timely Assistance to St Goal Description: The 2015-2016 BOG data indicated a mean scale score of 427.5 for our current third grade students. Our goal for the 2015-2016 school year will be for the EOG mean scale score to be no less than 442 (min. scale score proficiency for college and career readiness.)



NC 21st Century Goal(s)/Indicators Addressed: Goal(s) Indicators: (Paste From Document A.6)



Goal 1: Globally Competitive Students



Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century.



CCS Strategic Plan Indicator(s) Addressed: Goal(s) Indicators: (Paste From Document A.7)



Goal 1: Globally Competitive Students Goal 1.1: Each year all Cleveland County Schools students (PK-12) will demonstrate at least expected growth on the Common Core and Essential Standards (North Carolina Standard Course of Study).



Tasks/Action Steps



1



2



3



Responsible Personnel



Resources



3-4 teachers; instructional assistants; Leveled readers; question stems; Title 1 community volunteers; check out resources; text of varoius genre; six minute fluency



3-4 Literacy Stations-small group literacy instruction incorporating guided reading, ELA common core skills, fluency, word building, vocabulary, and responding to text with text based evidence. Staff development- offsite visits to observe master teacher teaching guided Administration; 3-4 teachers; T. Cleveland County Schools; Next Steps in reading (grades 3-4); Next Steps in guided reading book study (third grade Goforth & CTCs; L. Beaver & G. Gold Guided Reading book by Jan Richardson; teachers); Intentional Interventions staff development (Nov. 19& Dec 17 grades Electronic Title 1 interventons folder of 3-4) resources Schoolwide, teachers, with student assistance, will create and display anchor charts within classroom and in hallways. These charts will contain grade level specific vocabulary (derived from common core standards and TRC question stems.)



3-4 teachers; instructional assistants; CTC, and Administration



Common Core standards unpacking document; TRC question stems



Timeline Sept. 2015-June 2016



Sept. 2015-June 2016



Sept. 2015-June 2016



Sept. 2015-June 2016 4



Adding a strong conferencing component to the RTA portfolio.



3-4 teachers, L. Beaver & G. Gold, CTC



5



What NEW research-based strategies/programs will be implemented to support the above tasks/action steps? Implemention of new TRC question stems that align with our common core assessments. Restructuring of Title I support during leveled literacy instruction. Anchor charts will be co-created by students and staff and utilized during instruction to reinforce learning objectives.



How will technology be utilized to support the above tasks/action steps? Internet based programs: mClass, Raz Kids, and Reading A-Z



Responsible Personnel



Resources



Timeline



1



Anchor Charts



Professional Development Needed



CTC and administration



True Life, I'm a Teacher web resources and Anchor Charts, Making Thinking Visible



Sept. 2015-June 2016



2



Conferencing Strategies specific to skill deficits



L. Beaver and G. Gold



Reading question stem cards for fiction and non-fiction text



Sept. 2015-June 2016



Mid-Year Review (After Universal Screening)



Our school's master schedule has been modified to maximize core instructional time and increase effective use of personnel within literacy stations and What I Need time (WIN.) In addition, Sundance/Newbridge North Carolina Reading and Writing Comprehension Kits have been purchased for teachers to incorporate during literacy stations in order to maximize student comprehension and ability to support answers with text based evidence. All third grade staff is continuing with the Next Steps in Guided Reading book study. Intentional Interventions staff development was provided for all 3-4 staff on February 1, 2016. In October 2015, all third and fourth grade teachers went to Marion Elem. to observe guided reading. Third and fourth grade teachers attended anchor chart training during the week of December 1, 2015. Since then, teachers have incorporated the anchor charts into their lesson plans, instruction, and review of skills/standards taught. These charts are on display throughout classrooms. Fourth grade teachers are not using 6 minute fluency due to not being trained on the program. They feel they have enough resources to teach fluency at this time and would like to be trained for use next school year. Schoolwide, we are implementing the following technologies: mClass, Raz Kids, and Reading A-Z. The conferencing component to the RTA portfolio will be addressed in early April 2016.



Annual Year-End Review



Goal Met/Not M
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