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Richard G. Metropolis, Principal [email protected] Terence J. Liberti, Jr., Assistant Principal [email protected] Gerrilyn M. Trafficante, Assistant Principal [email protected] Arthur J. Beebe, III, Director of Guidance [email protected]



2016-2017 WHS School Improvement Plan School Vision: All students will reach proficiency or higher when evaluated on the Academic, Social and Civic Competencies outlined in the WHS school community’s Core Values, Beliefs, and 21 st Century Learning Expectations.



Theory of Action If we…  



A (Priority 1, below) B (Priority 2, below)







C (Priority 3, below)



Then (vision)   







D (Priority 4, below)







All students will have access to the curriculum and requisite skills being developed in all of their classes (mainstreamed), regardless of learning styles and needs All students will develop skills necessary for 21st century career and college readiness All students and families will have awareness of and access to social/emotional supports inside and outside of school All students will feel safe and empowered, and work to accept individual differences and feel respected in the school community



Priorities Priorities 1. 2. 3. 4.



Focus observation feedback on the need to differentiate instruction in four core areas (content, activities, environment and products) Support the faculty in aligning curriculum to standards and implementing standards-based curriculum in the classroom, while developing the academic, social and civic competencies of the students at Wakefield Memorial High School Organize and promote our current social/emotional and behavioral resources Promote a culture of safety, student responsibility, and acceptance of individual differences



EOY Student Benchmarks Benchmarks   



Increase the percentage of observed differentiated instruction in all classrooms Increase the cohort growth in attaining proficiency and advanced in all MCAS tested areas, ELA, Math and Biology Increase the percentage of students and families who report awareness of and access to supports, resources and protocols associated with social/emotional, behavioral and mental health and safety through the WPS.



PRIORITY 1, Quality Teaching (School Based Priority): Focus observation feedback on the need to differentiate instruction in four core areas content, activities, environment and products.



Strategic Initiatives Rationale/Evidence



Initiative   



Generate through professional development, observational feedback data and faculty collaboration “tool boxes” of instructional strategies for differentiation Communicate flexibility for BYOD initiative while reiterating the regular student use of technology in all subject areas as a means to differentiate instruction Promote through observational feedback (6 observations) regular collaboration among students while learning in the classroom



Transforming the focus in the classroom to students actively participating in learning regardless current skill strengths and deficits Need to increase and promote 21st century learning formats among faculty member to ensure student career and college readiness Need to ensure all material and skill development is relevant to life beyond the classroom



Indicators of Success Indicators



Q1



Q2



Q3



Q4



Increased evidence of differentiation Increase in the % of student technology use in observed classes Increased evidence of group work, pair sharing, student to student feedback



Action Plan Key Actions



Person(s) Responsible



By When



Present an overview of differentiated instruction pedagogy



WHS Administrative Team and Instructional Leadership Team



First faculty meeting & ongoing



Review expectations for BYOD initiative, and support development for teacher use Seek out and provide professional development/resources for all faculty members generally and dept.-based



Admin Team, Tech Integration Teachers, and District Admin WHS Administrative Team/Instructional Leadership Team



PD Meeting time and System-wide Early release Throughout course of the school year



Resources Needed Training on RTI Model information, Support resources from Thomlinson, and on-going pd. (inside and outside of district) On-going differentiated Professional Development Training on RTI Model information, Support resources from Thomlinson, and on-going pd. (inside and outside of district)



Other Comments



PRIORITY 2, Rigorous Curriculum (School Based Priority): Supporting the faculty to implement standards-based curricula while developing the academic, social and civic competencies of the students at Wakefield High School.



Strategic Initiatives Initiative 



Generate and use common formative assessments







Assess and edit/revise curriculum maps where necessary Imbed Professional Learning Community time during the day & support PLC work







Rationale/Evidence Ensure all students experience high quality, data reactive, standards-based curriculum and instruction Need to ensure the implementation of up to date 21st century curriculum across all subject areas Teams need to analyze data from common formative assessments, district determined measures, and additional student work.



Indicators of Success Indicators



Q1



Q2



Q3



Q4



PLC support, goal setting and reports All necessary curriculum maps indicate, where appropriate, common core standards/Massachusetts curriculum frameworks, opportunities for common formative assessments, and the WHS Mission’s 21st century academic competencies



Action Plan Key Actions 1. Reorganize evaluation structure/assignments based on PLCs 2. Audit conducted by departments 3. Review Standards/Frameworks 4. Indicate on maps the competencies appropriate for each unit of study



Person(s) Responsible



Resources Needed By When



Other Comments



Administrative Team



Summer 2016



None



Dept. Coordinators



End of 1st Quarter



Atlas Access



Dept. Meeting Time



Department members



Ongoing



Access to Frameworks



1 work session



Department members



Ongoing



Atlas Access and Access to WHS Mission



1-2 work sessions



PRIORITY 3, Individual Student Learning (School Based Priority): Organize and promote our current social/emotional and behavioral resources for students and families.



Strategic Initiatives Rationale/Evidence



Initiative  







Clarify process for student interventions Provide professional development (menu series and school based) and resources for teachers to support diverse social/emotional & behavioral needs of students included in classes Information on available supports are resented to the school community throughout the year



Students identified at “Intervention” need action plans. Teachers need to make adjustments to instructional strategies based on data and flow of information from students, families and support staff. Families will have access to the variety of supports affiliated within and outside of the WPS



Indicators of Success Indicators



Q1



Q2



Q3



Q4



Benchmarks of successful outcomes from an “intervention” action plan are developed Action plans are generated and completed for all identified students Instructional support personnel will generate PLC/SLGs to increase student learning/growth



Key Actions Clarify “Intervention” identification/action plans procedure SISP PLCs generate Student Learning SMART Goals Generates calendar and menu of outreach/info sessions and supports



Person(s) Responsible



Action Plan By When



Resources needed



Other Comments



Intervention Team



End of September



Recommendation/intervention form & procedure



All faculty must have access



Evaluators/Goals Meetings



November 1



Goals Meetings



Consistency



WMHS Support Team



November 7



List of supports and plan for info sessions. Principal’s Post for Parents



Regular part of weekly Post



Priority 4 (Culture, Climate, Community): Promoting a culture of safety, student responsibility, and acceptance of individual differences.



Strategic Initiatives Rationale/Evidence



Initiative  



Practice and sustain ALICE at WMHS Clarify and assess expectations for social and civic competency instruction and assessment at WHS



Traditional “lockdown” doesn’t support research based best practices Instruction should support the Core Values of WMHS and current Massachusetts General Laws on bulling, harassment and hazing. The Social and Civic Competencies of the WMHS mission are not assessed or reported out



Indicators of Success Indicators



Q1



Q2



Q3



Q4



Faculty can conduct drills (barricading, counter, and evacuation) with their classes Faculty indicate they feel empowered and confident Students indicate they feel empowered and confident Data on Social and Civic Competency Evaluations is collected and reviewed



Key Actions



Person(s) Responsible



Staff Training



WPD/Crisis Team



Student Training



WPD/Crisis Team



Diversity Leader training/presentations Anti-Bullying Presentations for all students, faculty and staff Evaluate Students



Action Plan By When



Resources Needed



Burke/Metropolis



Fall and Spring Drills Fall and Spring Drills Ongoing



ALICE Trained Officers Pres. ALICE Trained Officers Pres. Class



District



November



Updated Laws/OnLine trainings



Faculty



Mid-year and final Report Cards & Discipline forms



Mission Rubrics



Other Comments Barricading Drill Initiated before training Multiple Drills Overview of Curriculum from ADL
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