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Campus Mission: The mission of D. C. Cannon Elementary School is that we believe students are valued and accepted, will develop potential and self-worth, ownership of learning and character, and will become productive members of society.
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Comprehensive Needs Assessment: Summary of Findings A comprehensive needs assessment was conducted by the members of the site-based committee. The following findings were revealed: Findings Continued improvement needed in reading. Continue reading tracking with m-class, Rigby, TPRI to assess levels of students and to plan for instruction and remediation. Meet needs of all accountability groups in math and science so that all students are successful. Curriculum alignment in science and language arts, including materials and training. Increase technology available for interactive classrooms. Continue to work on improving student attendance to reach goal. Maintain an emphasis on Safe and Drug-Free School. Continue to improve with parental involvement. Grow volunteer program participation and communication between school and volunteers.
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Data Source TPRI data, Rigby data BIS STAAR test data, safeguards, AYP BIS STAAR test data, TPRI and Rigby PM Star Chart, teacher surveys Attendance records Classroom feedback, referral data Sign-in sheets, volunteer information, Title I compacts, Title I Interest surveys
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CAMPUS GOALS Goal I:



Academic achievement is enhanced through the use of developmentally appropriate curriculum based on the state developed guidelines and grade level TEKS. All students will reach high standards in core content areas. Objective 1: Use a vertically aligned science and math curriculum that will lead to higher performance on STAAR assessments upon entering the intermediate school. Objective 2: Improve TPRI and Rigby PM results to ensure students are developing and performing at appropriate reading levels. Objective 3: Ensure Least Restrictive Environment (LRE) is used to the maximum extent for Special Education students.



Goal II:



All students will be taught by highly qualified teachers. Objective: Attract and retain high quality and highly qualified teachers and staff through the many benefits, programs, and training provided by the campus and district.



Goal III:



D. C. Cannon Elementary will meet or exceed a student attendance rate of 94%. Objective: Increase student attendance rate through awards, incentives, parental involvement, campus attendance committee, and use of QISD Police.



Goal IV:



D. C. Cannon Elementary will increase parental involvement in the educational process of children. Objective: Improve and encourage parental involvement through scheduled meetings, events, and verbal and written communication.



Goal V:



All students will be educated in learning environments that are safe, drug-free, and conducive to learning. Objective: Decrease the number of discipline referrals for misconduct and violence through staff training, school programs, and other available resources.
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Goal I: Academic achievement is enhanced through the use of developmentally appropriate curriculum based on the state developed guidelines and grade level TEKS. All students will reach high standards in core content areas. Objective 1: Use a vertically aligned science and math curriculum that will lead to higher performance on STAAR assessments upon entering the intermediate school. Objective 2: Improve TPRI and Rigby PM results to ensure students are developing and performing at appropriate reading levels. Objective 3: Ensure Least Restrictive Environment (LRE) is used to the maximum extent for Special Education students. Summative Evaluation: 90% of all students will be reading and exemplifying math proficiency at or above grade level as evident using common assessments, benchmarks, and AWARE data. Academic Areas



Person(s) Responsible



a) Assess practices for achieving success with diverse learners including at-risk, economically disadvantaged, LEP, bilingual, Hispanic, and SpEd, in the general curriculum and QISD academic standards, according to research-based practices, including the RtI process, sheltered instruction, positive behavior supports, LRE, and differentiated instruction b) Continue use of Head Start to identify students with greatest needs & to ensure readiness opportunities and family support. Follow HS and pre-k guidelines c) Create a culture of college and career readiness through events such as college spirit days, displays in building, and community events



All academic content areas



Special programs director, administration, assessment staff, counselors



August-June



199, 211, 255, 263, SpEd, SCE



TPRI assessments, progress reports, IEP progress, report cards



All academic content areas



Curriculum director, administration, nurse, teachers



August-June



199, 211, 205



Enrollment documents



All academic content areas



August-June



199



d) Emphasize regular critical writing practice and incorporate into all areas, including teacher training e) Implement ELPS and other best practices for ELL learners in ESL classrooms



All academic content areas All academic content areas



Director of CTE and public relations, administration, teachers Teachers, administration, curriculum director Teachers, principals, curriculum director, special programs director



August-June



199



August-June



199



Spirit days, displays, lang. used in the building Student writing samples in data notebooks Lesson plans, classroom observations, walkthroughs



Activity/Strategy
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Timeline



Resources



Evaluation
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f)



Provide half day three year old pre-kindergarten program, with an aide, and a full day four year old pre-K program g) Implement more technology into the curriculum using the technology standards and add tablets to each classroom. Utilize learning.com to teach computer literacy skills to K-2nd grade students with a computer aide. h) Online lesson plan system to assist tracking of rigorous lessons, TEKS, and scope & sequence



All academic content areas All academic content areas



Curriculum director, administration, PreK aide, teachers Administration, technology department, comp. aide, teachers, PTO



August-June



199, 211



Enrollment documents



August-June



199, 211



All academic content areas All academic content areas All academic content areas



Teachers, technology staff, administration GT teachers, administration



August-June



199, 255, SpEd



August-June



211



Administration, teachers



August-June



199



k) Provide a variety of professional development opportunities to all instructional employees in TEKS, best practices using TRS, 5E, Daily 5, Lead 4ward, ELPS, Leader in Me, and Fundamental Five



All academic content areas



Region 10, curriculum director, administration



211, 263,



l)



All academic content areas Writing, ELA, Reading



Administration, curriculum director, teachers UIL director, UIL coaches, curriculum director, teachers Teachers, math committee Second grade classroom teachers, administration



Fall inservice, once per six weeks within the district, Region X August-June



Classroom observations, inservice sign-in sheets, STAR chart data Lesson plans, classroom walkthroughs Student projects and work samples, field trips Parent and teacher communication logs Agendas, sign-in sheets, certificates



199, 211, PTO



Lesson plans, walk-throughs



August-June



199, 211



January



199



Each six weeks, once per semester August-June



199



Team rosters, competition awards Math committee minutes Test scores, Aware data



i)



j)



Provide GT students with a continuum of learning experiences that lead to advanced level performance Provide take home folders to assist in organization & parent/school communication



Provide additional supplies, training, equipment, and technology



m) Encourage participation in UIL academic competitions in 2nd grade n) Annual school-wide Math Olympics with emphasis on hands-on activities o) Six weeks common assessments, semester benchmarks, and data meetings to evaluate mastery of curriculum and plan timeline and remediation p) Continue use of TRS curriculum for vertical alignment of pre-k through 12th grade math and
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Math Math and Science



Math and Science



Teachers, curriculum director,



199, 211, Region X



Lesson plans, walk-throughs,
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science; place tests in online system



technology staff



Aware data



q) Extended year and in-school acceleration programs as needed



Math and Reading



Teachers, administration



June, Weekly



199, 211



r)



Continue expectation of lesson framing and daily student objectives written on the board, with discussion of key concepts using Fundamental 5 s) K-12 math and reading curriculum alignment and scope and sequence using TRS, Fundamental 5, and Lead 4ward t) Provide supplemental resources such as Kamico, Mentoring Minds, Step Up 2 TEKS, Saxon Phonics, and leveled readers to improve mastery of student objectives u) Benchmark tests to evaluate mastery of curriculum, plan timeline & remediation



Math and Reading



Curriculum director, teachers, administration Curriculum director, teachers, administration Curriculum director, teachers, administration



August-June



199



August-June



199



Lesson plans, walk-throughs



August-June



199, 211



Lesson plans, walk-throughs



December, May



199



Aware



v) Conduct reading interest days (Polar Express, Dr. Seuss Day, etc.) w) Conduct two book fairs to promote reading and make books available at home



Reading



August-June



199, 211



Lesson Plans



Once each semester



199



x) Begin implementation of Frog Street curriculum



Reading



August-June



199, 211



Schedule, letters home to families, book fair success Lesson planning, data notebooks



y) Identification of at-risk students and notification of parents of students not meeting standards on TPRI z) Continue reading intervention to work with small groups on improving reading skills and use Read Naturally for 2nd grade students with an aide aa) Implement Reading Recovery program to work with individual students to improve reading skills



Reading



Second grade teachers, administration Administration, teachers Administration, library aide, teachers, volunteers Pre-kindergarten teachers, curriculum director Teachers, Reading teachers, counselor, RtI committee Teachers, Reading teachers



August-June



199



August-June



211



Reading



Reading teachers, Region X Reading Recovery consultant



August-June



211, TWU Grant



bb) First and second grade will set individual goals in the Accelerated Reading program.



Reading



1st and 2nd teachers, librarian



August-June



199, 211
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Math and Reading Math and Reading



Reading



Reading



Reading



Aware data, student grades, rosters Lesson plans, walk-throughs



TPRI results, RtI minutes, letters sent home TPRI results, lesson plans TPRI results, classroom observations, Reading Recovery assessments AR rewards, AR testing records, 7



data notebooks cc) TPRI administration and Rigby PM leveled system to drive instruction and monitor student progress



Reading



K-2nd teachers, reading teachers



dd) Use Early Start for Pre-K literacy assessment



Reading



ee) Use of m-class to monitor struggling students & recommend RTI



Reading



ff) Utilize iStation Reading to assist in ELL instruction and all-level students



Reading



Curriculum director, teachers Teachers, reading teachers, administration ESL teacher, computer aide, technology dept.



gg) Implement “push-in” program to assist ELL students within the classroom to minimize disruption of core Reading instruction



Reading



hh) Continue TRS science curriculum for vertically aligned pre-kindergarten through 12th grade



Science



ii) Utilize use of science lab materials within the classroom



Science



D. C. Cannon Elementary Campus Improvement Plan 2013-2014



September, January, April August-June



199, 211



TPRI results, Rigby PM results



199, 211



August-June



199, 255, 211, SpEd



Renaissance Place assessment data TPRI assessments, score reports



August-June



199, 211, 263



ESL teacher, teachers, administration



August-June



199, 211, 263



Teachers, curriculum director, administration Teachers, curriculum director, administration



August-June



199, 211, Region X



August-June



199, 211



TPRI results, Rigby PM results, iStation rosters and data reports TPRI results, Rigby PM results, report cards, exit of ESL program results Lesson plans, walk-throughs, assessments Lesson plans, walk-throughs, POs to replenish supplies
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Goal II: All students will be taught by highly qualified teachers. Objective: Attract and retain high quality and highly qualified teachers and staff through the many benefits, programs, and training provided by the campus and district. Summative Evaluation: 100% of core academic classes will be taught by maintaining 100% of Highly Qualified teachers and staff. Activity/Strategy a) Provide a variety of professional development opportunities to all instructional employees in TEKS, best practices using TRS, 5E, Daily 5, Lead 4ward, ELPS, Leader in Me, and Fundamental Five. b) Coaching program for all beginning teachers



Person(s) Responsible



Timeline



Resources



Formative Evaluation



Asst. Supt., curriculum director, special programs director, administration Administration, curriculum directors, teacher coach Asst. Supt., administration



August-June



199, 211, 255, Region 10



Certificates of completion, sign-in sheets



August-June



199, 255



August-June



199



d) Ensure that all paraprofessionals are highly qualified by meeting a rigorous standard of quality that can be demonstrated through a formal local academic assessment of knowledge with the ability to assist in reading, writing, & math instruction. e) Offer $500 step to all instructional teaching staff with Master’s Degrees.



Human Resources Dept., administration



Fall semester



199, 211



Sign-in sheets, observations, PDAS evaluations Increased applications and desire for employment within QISD Formal assessment mastery and certificates of completion



Asst. Supt.



August-June



Human Resources Dept., 199



f) Continue to provide a childcare facility at a reduced rate for district employees to attract staff & encourage retention. g) Provide a retention incentive.



Asst. Supt., Child Care Coordinator, curriculum director Asst. Supt.



August-June



Human Resources Dept. Human Resource Dept.



c) Promote district benefits including health insurance, bimonthly pay, wellness program, increased teacher pay scale, mentoring program, & teacher retention program to attract highly qualified teachers
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December



Transcript, employment records, increased number of employees with Master’s degrees Employment records, enrollment Personnel records
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h) Encourage all teaching staff to obtain ESL and SpEd certification by providing/reimbursing testing fees to better serve those populations within the classroom. i) Continue to provide a work-out facility and fitness classes without charge to all district employees.



Director of Special Programs, administration Asst. Supt.



Year Around



199, 263



Personnel records, certification records



Year Around



Personnel records



j) Provide attendance incentives to staff to encourage less time taken off for personal reasons.



Administration



August-June



Human Resources Dept. 199



k) Provide weekly staff morale activities to encourage retention and attendance



Administration



August-June



199



Personnel records
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Goal III: D. C. Cannon Elementary will meet or exceed a student attendance rate of 94%. Objective: Increase student attendance rate through awards, incentives, parental involvement, campus attendance committee, and use of QISD Police. Summative Evaluation: Improved attendance. Activity/Strategy a) Attendance committee meetings



Person(s) Responsible



Timeline



Resources



Formative Evaluation



Administration, attendance committee Attendance Officer, Counselor, administration Attendance Officer



Fall and Spring Semester



199



Minutes from meeting



August-June



199



Letters to parents



August-June



211



List of cases filed



Teachers, Attendance Officer



August-June



199



e) Motivate through incentives, contests between grade levels and classes, awards, and recognition



Administration, teachers



Each six weeks



PTO, 199



f) Coordination with truancy officer and participation in Truancy Abatement Program



Administration, Attendance Officer



August-June



199, 211



g) Assess practices for achieving success with diverse learners in the general curriculum and QISD academic standards according to research-based practices including the RtI process and differentiated instruction as related to attendance h) Continue to utilize ISS to avoid student suspensions



Special Programs Director, administration, SpEd staff, counselor



August-June



199, 211, 255, 263, SCE funds



PEIMS data with fewer daily absences Attendance reports, List of students who receive awards Attendance reports, Court documents Assessments, progress reports, IEP progress, report cards



Administration, ISS aide Curriculum director, counselor, nursing staff, PE staff, administration, teachers



August-June



199



August-June



199



b) Generate letters & counseling services for students with excessive absences c) Legal consequences for violators of compulsory attendance laws d) Personal phone calls to contact parents about absences



i) Provide instruction to students and parents in healthy lifestyle, nutrition, and exercise to prevent childhood obesity
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PEIMS attendance reports School calendar, lesson plans
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j) Development of Comprehensive School Health plan using multiple data sources; CATCH



k) Provide The EDGE program to improve service to atrisk students after-school



l) Automated phone program to call parents regarding school events m) Offer after-school program to all students through YMCA to focus on academic tutoring and fitness activities
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Curriculum director, counselor, nursing staff, PE staff, cafeteria staff, administration EDGE Director, teachers



August-June



199



School calendar, lesson plans



Tuesdays and Thursdays, September-May



199



Administration, Director or character programs Administration, YMCA coordinator, YMCA personnel



August-June



199, 211



Student enrollment, attendance, report cards Attendance reports, phone logs



August-June



YMCA, parents



Student enrollment
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Goal IV: D. C. Cannon Elementary will increase parental involvement in the educational process of children. Objective: Improve and encourage parental involvement through scheduled meetings, events, and verbal and written communication. Summative Evaluation: Provide regular opportunities for positive collaboration and cooperation among all educational stakeholders. Activity/Strategy



Person(s) Responsible



Timeline



Resources



Formative Evaluation



a) Meet the Teacher, Open House



Administration, teachers



Once each semester



199



Sign-In sheets



b) Weekly assignment sheets & classroom newsletters



Teachers



Weekly



199



Assignment sheets & newsletters



c) Progress reports provided for all students in 1st and 2nd grades.



PEIMS coordinator, teachers



Each six weeks



199



d) Parent portal for parents to see most current grades and attendance.



PEIMS coordinator, teachers



Weekly



199



e) Promoting Parent-Teacher Organization (PTO) membership, meetings, & programs



PTO, administration, teachers



Monthly



PTO



Improvement of grades on report cards Number of parents participating, improvement of grades on report card Membership, signin sheets



f)



Administration, teachers



Monthly



199



g) Title I Parent Compact



Curriculum director, teachers



Annually



211



h) Spring orientation for outgoing second grade students



Administration, counselor, BIS teachers Teachers



May



199



Calendar, sign-in sheets



August-June



199



Web page number of visits



Volunteer contact person, office personnel



August-June



199



Sign-in sheets



Campus monthly newsletter



i)



Continued utilization of teacher web pages



j)



Expand parent volunteer program
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Parent participation in school activities Signed compacts
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k) Head Start home visits



l)



Local media and stakeholder communication through online QISD newsletter and fliers.



m) Family literacy services including summer book program providing books to all pre-kindergarten through second grade students n) Family Reading Night during Book Fair weeks.



o) Muffins for Moms, Donuts for Dads, iMoms Breakfasts, All Pro Dads Breakfast, Grandparents Lunch Week



p) Pride Rallies held to highlight academic and attendance achievement
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Administration, Family Service Worker, Head Start teachers Director of School/Community Relations, administration, teachers Curriculum director, administration, library aide, teachers Administration, library aide, teachers Administration, Director of character programs, teachers, office staff Administration, office personnel, teachers, PTO



Once per semseter



199, 205



Logs of visitation



August-June



199



June



199, 211



Newspaper articles, updated web site, increased participation in community events Student logs, signup sheets



Once per semester



199



Sign-in sheets



September-May



199, 211



Once per semester



199, PTO



Increased participation, visitor logs in Raptor system Visitor logs in Raptor system
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Goal V: All students will be educated in learning environments that are safe, drug-free, and conducive to learning. Objective: Decrease the number of discipline referrals for misconduct and violence through staff training, school programs, and other available resources. Summative Evaluation: A reduction in both incidents noted and discipline referrals as compared to previous year. Activity/Strategy a) Character education announcements, college feature announcements



Person(s) Responsible



Timeline



Resources



Formative Evaluation



Administration, counselor, office personnel Administration, classroom teachers



Weekly



199



Reduction of discipline referrals



Each six weeks



199



Number of students on honor roll list



c) Behavior rewards such as Panther Praises



Administration, classroom teachers



199, PTO



Number of praises awarded



d) Continue to implement district bullying procedure and train campus personnel



Director of special programs, administration, counselor Administration, counselor, PALS sponsor Administration, classroom teachers, counselor



Given out daily with weekly drawings August-June



199



Reduction of discipline referrals related to bullying



Weekly



199



October



204



Student participation, signin sheets Red Ribbon Week activities & contest participation, counselor reports Increase in donations and families able to participate Guidance schedule, decrease in discipline referrals Sign-In sheets



b) Honor roll to recognize academic achievement



e) Invite FHS PALs and TMS Jr. PALs for mentoring and student support and engagement f)



Implement comprehensive drug free education and safety



g) Service projects such as Clothe-a-Child, canned food drive, Denim for Dollars, and angel tree



Counselor, teachers



August-June



199



h) Provide bi-monthly guidance and character lessons



Counselor, teachers



August-June



199



i)



Curriculum director, administration, teachers



August-June



199, 225, 211



Teacher and staff professional development in the area of behavior management
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j)



Review and follow district and campus crisis plans, including implementation of crisis drills



Administration, staff, QISD Police



August-June



199



Calendar plan, drill doc. log



k) Standardized employee, substitute, & visitor badges



District administration, office personnel



August-June



199



l)



Administration, curriculum director, staff, lighthouse committee Administration, PTO, lighthouse committee, maintenance staff, teachers Asst. supt., administration, QISD police, office personnel



August-June



199



Improved identification of personnel & campus visitors Language in building, data notebooks



August-June



199, PTO



Work orders, POs



August-June



199



Key logs



Administration, maintenance staff



Year around



199



Visible change of building



Asst. Supt., Curriculum directors, Special Programs director, administration



Annual



199, 211



Sign-in sheets



Continue to promote the Leader in Me program to develop students with high moral character, high expectations, discipline, and leadership



m) Improve overall aesthetic appearance of school with new painted quotes and murals and an inviting playground and garden



n) Provide exterior keys to ensure all exterior doors remain locked during the day, so all teaching staff may have access to the building when at recess or transitions, to ensure safety of children during a lock-down or other emergency situation o) Tint exterior door windows of buildings to provide additional safety of children p) Provide required training and increase teacher staff development in areas of discipline management, child abuse, sexual harassment, suicide prevention, and bullying
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Ten Components of a School-Wide Title I Program



1. A comprehensive Needs Assessment 2. School-wide reform strategies: • Provide opportunities for all children to meet the state’s proficient & advanced levels of student academic achievement. • Use effective methods & instructional strategies that are based on scientifically based research • Include strategies to address the needs of all children in the school, but particularly the needs of lowachieving children & those at risk of not meeting the state student academic achievement standards who are members of students of the target population of any program that is included in the school-wide program. • The Title I program may include various resources such as counseling, college & career, vocational and technical programs, mentoring, and others. 3. Instruction by Highly Qualified Teachers 4. Professional Development for teachers, principals, and paraprofessionals, as well as others that may need it to ensure academic success for students 5. Strategies to attract high-quality highly qualified teachers to high need schools 6. Increase Parent Involvement 7. Plans for assisting preschool children in the transition from early childhood programs such as Head Start, Even Start, and other preschool programs to local elementary schools 8. Measures to include teachers in the decisions regarding the use of academic assessments to provide information on & to improve the achievement of individual students & the overall instructional program 9. Activities that ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement shall be provided with effective, timely, and additional assistance 10. Coordination & integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational & technical education & job training
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GT/21/31 Cannon Butler Thompson Ford District Total FTE 1.17 2.83 1.74 10.2 0 15.94 6117 8775 8775 6119 52,938 134,977 101,111 461649 750675 6127 200 200 200 600 6140 4870 14660 12761 41499 36112 109902 6200 6300 500 2000 2500 6400 Total 58508 149837 122847 503148 38112 872452



CTE 22 FTE 6117 6118 6119 6125 6129 6140 6200 6300 6400 Total



Cannon Butler



Thompson Ford
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1000 1000



10.954 14389 3000 529558 32571 70379 4275 38952 13150 706274



District .761



32334 1786 35278 1000 1000 71398



Total 11.715 14389 3000 561892 32571 1786 105657 4275 40952 14,150 778,672
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SE 23 FTE 6117 6118 6119 6129 6140 6200 6300 6400 Total



CE



Cannon



Butler



Thompso n



District



7.222 3,695 500 158,534 48,463 30,666



5.0513 2817 1500 129,419 38,727 29,929



5.4882 2817 1500 109,774 48,608 30,130



5.0425 3741 3000 119,342 59,989 30,654 720



241,858



202,392



192,829



217,446



2000 138,316 48,987 39,239 153,440 24,095 9,055 415,132



Cannon



Butler



Ford



District



24/28/30



FTE 6117 6118 6119 6129 6140 6200 6300 6400 Total



Ford



24.954



4.1197



Thompso n 4.7574



966,655 29,281 107,660



108,991 65,634 87,461 30 413



122,950 34582 25,162 30 412



1,103,596



262,529



183,136
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6.686



253,127 63219 38,152 22371 5299 2268 384,436



Total



2.918



1.7309



51,500 9.670 91,313 7200 15,132 4,460 179,275



25.722 13,070 8,500 655,385 244,774 160,618 154,160 24,095 9055 1,269,657



Total 42.248



1,503,223 202,386 349,748 29,631 21,256 6,728 2,112,972
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BL Cannon Butler 25 FTE .9931 6118 6119 50,001 6129 6140 5738 6200 6300 6400 Total 55,739



PK Cannon Butler 33 34 35 FTE 4.12 6118 150,366 6119 6129 7334 6140 16580 6200 6300 6400 Total 174,280



D. C. Cannon Elementary Campus Improvement Plan 2013-2014



Thompson



Ford



District .550



Thompson



Ford



Total 1.543



43,467 2030 9345



93,468 2030 15,083



3000 500 58,342



3000 500 114,081



District



Total



4.12 150366



7197



7334 23,777



7197



181,477
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