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Caliber Schools Minutes Board Meeting



Date and Time Monday December 12, 2016 at 1:00 PM Location Richmond Community Foundation 1014 Florida Ave Suite 200, Richmond / Toll–Free Conference line 866-730-7514 (Participant Pin 280163#)



Board Members Present D. Katzir (remote), J. Lopez (remote), J. Moses, R. Beller, T. Adams, V. Wu Board Members Absent P. Briger Guests Present C. Gibson, E. Peterson, M. Mullarkey, Mireya Sanchez, Rui Bao



I. Opening Items A.Call the Meeting to Order V. Wu called a meeting of the board of directors of Caliber Schools to order on Monday Dec 12, 2016 @ 1:08 PM at Richmond Community Foundation 1014 Florida Ave Suite 200, Richmond / Toll–Free Conference line 866-730-7514 (Participant Pin 280163#). B.Record Attendance and Guests C.Approve Minutes R. Beller made a motion to approve minutes. V. Wu seconded the motion. The board VOTED unanimously to approve the motion.



Roll Call T. Adams Aye J. Moses Aye D. Katzir Aye V. Wu Aye J. Lopez Aye R. Beller Aye P. Briger Absent



II. Election of Board Members & Officers A.Election of Board Members R. Beller made a motion to extend Pete Briger's Board membership for another term. Discussion of Board Terms deferred to future meeting. J. Moses seconded the motion. The board VOTED unanimously to approve the motion. Roll Call J. Moses Aye J. Lopez Aye V. Wu Aye T. Adams Aye R. Beller Aye P. Briger Absent D. Katzir Aye



B.Election of Corporate Officers Jennifer Moses suggested deferring discussion regarding Election of Corporate Officers to a future meeting. All agreed. C.Complete Board on Track Surveys Jennifer Moses asked all board members to complete Board on Track Survey. Board on Track team will come discuss results at an upcoming board meeting once all have been completed.



III. Closed Session A.Disclosure of Items to be Discussed in Closed Session B.Recess to Closed Session as Scheduled C.Report of Closed Session Items Jennifer Moses reported that their will be an expulsion panel hearing for a student and that Markus Mullarkey updated the Board on ongoing Prop 39 discussions



IV. Committee Reports A.Academic Affairs Committee We have decided to not appeal the WCCUSD decision denying our charter application for a High School at this time.Focus will be on improving Caliber: Beta Academy & Caliber: ChangeMakers Academy. Ernest Peterson has been promoted to Chief Schools Officer. Discussed ELAC Updates, ELD program updates and expulsion hearing. D. Katzir left early.



B.Finance & Audit Committee The Annual Audit has been completed. The opinion is unqualified with no exceptions. The Audit will be distributed to Board Members and posted on the website when received.



V. Consent Itmes A.Contracts for Approval J. Moses made a motion to approve all contracts in board packet. T. Adams seconded the motion. The board VOTED unanimously to approve the motion. Roll Call J. Moses Aye P. Briger Absent D. Katzir Absent T. Adams Aye V. Wu Aye J. Lopez Aye R. Beller Aye



B.Policies for Approval J. Moses made a motion to approve use of the SSC bylaw template & ELAC bylaw template at both schools. T. Adams seconded the motion. The board VOTED unanimously to approve the motion. Roll Call J. Moses Aye J. Lopez Aye P. Briger Absent D. Katzir Absent R. Beller Aye T. Adams Aye V. Wu Aye



C.SELPA Community Advisory Council (CAC) nomination T. Adams made a motion to approve the nomination of Maria Teresa Soto as parent representative for the Community Advisory Council (CAC) board for the duration of the 2016/17 school year. J. Moses seconded the motion. The board VOTED unanimously to approve the motion. Roll Call V. Wu Aye J. Lopez Aye J. Moses Aye P. Briger Absent R. Beller Aye T. Adams Aye D. Katzir Absent



D.SARC Review by Academic Affairs Committee T. Adams made a motion to delegate initial review and approval authority of SARC to the Academic Affairs Committee, which will meet on January 30, 2017. The Board as a whole will be asked to ratify the Committee's approval when it meets in February.



V. Wu seconded the motion. The board VOTED unanimously to approve the motion. Roll Call R. Beller Aye V. Wu Aye D. Katzir Absent T. Adams Aye J. Moses Aye P. Briger Absent J. Lopez Aye



VI. Discussion & Action Items A.Academic Update Ernest Peterson reviewed his 90 day entry plan. B.Finance and Facilities Update Markus Mullarkey gave financial overview. Some costs have escalated and have been offset by increased revenues. SPED costs have increased due to nonpublic school placement.



C.First Interim Report - Caliber: Beta Academy J. Moses made a motion to Approve Caliber: Beta Academy's First Interim Report. R. Beller seconded the motion. The board VOTED unanimously to approve the motion. Roll Call P. Briger Absent V. Wu Aye J. Moses Aye D. Katzir Absent T. Adams Aye J. Lopez Aye R. Beller Aye



D.First Interim Report - Caliber: ChangeMakers Academy T. Adams made a motion to Approve Caliber: ChangeMakers Academy's First Interim Reprot. J. Moses seconded the motion. The board VOTED unanimously to approve the motion. Roll Call D. Katzir Absent T. Adams Aye P. Briger Absent V. Wu Aye J. Moses Aye R. Beller Aye J. Lopez Aye



E.Revisions to Corporate Fiscal Policies & Procedures V. Wu made a motion to amend the organization's Fiscal Policies & Procedures as they relate to approval thresholds and processes for large contracts. This motion is subject to Dan Katzir's vote post-board meeting. T. Adams seconded the motion. The board VOTED unanimously to approve the motion.



Roll Call V. Wu Aye J. Lopez Aye R. Beller Aye J. Moses Aye T. Adams Aye D. Katzir Absent P. Briger Absent



F.Fundraising Update Jennifer Moses gave fundraising updates. There will be a Caliber Fundraiser on January 26th in San Francisco.



VII. Closing Items A.Adjourn Meeting There being no further business to be transacted, and upon motion duly made, seconded and approved, the meeting was adjourned at 2:36 PM. Respectfully Submitted, V. Wu
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