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School Improvement Plan School: Union Principal: Pam Merritt



LEA: Cleveland County Schools Year: 2016-2017



From GS115C-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the buildinglevel staff."



School Improvement Team Members



SIT Team school staff representatives were elected to their position by our school staff on:



Position



Megan Gorski



Chair and 1st grade Representative



Pam Merritt



Principal



Susie Graham



Assistant Principal



Laura Blanton



Pre-K



Susan Chapman



Kindergarten



Jennifer Ledford



Second Grade



Jessica Pryor



Third Grade



Kristen Lance



Fourth Grade



Denise Smith



Fifth Grade



Betsy Boatwright



Teacher Assistant



Jenny Harrill and Michal Floyd



EC



Joy Hord



Special Areas



Bailey Smith



Social Worker



Kylie Larsen and Leslie Phillips



Title I



Sharon Strickland



CTC



Bryan Evans and Nikki Cook



Parent Representatives



June



2



2016



SIT Team parent representatives members were elected to their position by our parents on:



August



24



2016



All eligible staff members were given the opportunity to review, provide input and vote on the School Improvement Plan. The vote was conducted by means of a secret ballot. The results of the vote are provided below.



School Vote Date: October



25



2016



Number Approved:



45



Number Disapproved:



0



Mission Statement



Union Elementary, in collaboration with families and our community, will challenge each student to reach their full potential both academically and socially in order to responsible 21st century citizens.



Vision Statement



To create a community of life-long learners by providing challenging and relevant experiences in a healthy, safe and nurturing environment.



Core Values 1. We will make student learning a priority. 2. We will partner with our parents and the community to increase student achievement. 3. We will provide differentiated instruction to meet all students' needs.



School Improvement Plan 2016 - 2017 Title I Ten Components 1. Comprehensive Needs Assessment 2. Reform Strategies3 . Instruction by Highly Qualified Teachers



4. High Quality Professional Development



6. Strategies to Increase Parental Involvement 7. Transition Practices 8. Teacher's Decision Making Regarding Assessments 9. Effective & Timely Assistance to Students



School:



Union Elementary



LEA:



5. Strategies to Attract High Quality Teachers 10. Coordination of Federal/State/Local Programs



Cleveland County Schools



Comprehensive Needs Assessment Components 1: Comprehensive Needs Assessment and 8: Teacher's Decision Making Regarding Assessments



Indicate Data Sources Used: (Data Summaries located in Drive)



Reading 3D EOG (Dibels and TRC)



Math CBMs



Math Summative Data



BOG



DORF



List Areas of Strength (Each Strength Should Include Data, Data Source & Date)



List Areas of Need (Each Need Should Include Data, Data Source & Date)



We had an increase in grades 3-5 math scores. In 3rd grade, we went from 57.7% in 2015 to 61.1% in 2016. In 4th grade, we went from 47.1% to 60.6%, and in 5th grade, we went from 51.4% to 70%. We also had an increase in 5th grade reading. We scored 44.4% proficient in 2015 and we went up to 66.7% proficient in 2016.



We need to increase the number of students meeting end-of-year benchmark in TRC in second grade. Currently only 33% of current second graders are on benchmark. We would like to have at least 65% on benchmark in TRC at the end of the year. We would like to increase our reading proficiency in grades 3-5. Currently 46% are grade level proficient as measured by the BOG and last year's EOG. We would like to see that number increased to 65%. We would also like to increase our math scores. Currently 60.4% are on grade level. We would like to increase that to at least 70%.



We had an increase in grades 3-5 math scores. In 3rd grade, we went from 57.7% in 2015 to 61.1% in 2016. In 4th grade, we went from 47.1% to 60.6%, and in 5th grade, we went from 51.4% to 70%. We also had an increase in 5th grade reading. We scored 44.4% proficient in 2015 and we went up to 66.7% proficient in 2016.



We need to increase the number of students meeting end-of-year benchmark in TRC in second grade. Currently only 33% of current second graders are on benchmark. We would like to have at least 65% on benchmark in TRC at the end of the year. We would like to increase our reading proficiency in grades 3-5. Currently 46% are grade level proficient as measured by the BOG and last year's EOG. We would like to see that number increased to 65%. We would also like to increase our math scores. Currently 60.4% are on grade level. We would like to increase that to at least 70%.



1) Increase Increase TRC TRC Scores Scores 2 Increase Reading Proficiency in grades 3-5 3 Increase Math Proficiency in grades 3-5



Measurable School Goal 1 Component 2: Reform Strategies SMART Goal Description: Current data show that 33% of second graders met beginning of the year benchmark of J on TRC component of mClass. Sixty-four percent of this same student cohort met the Endof-year (EOY) benchmark of J in May 2016. By end of year, 65% of second grade students will meet the EOY benchmark of level M or will grow at least two levels. NC 21st Century Goal(s)/Indicators Addressed: Goal(s) Indicators: (Paste From Document A.6) Goal(s) Indicators: (Paste From Document A.7))



Goal 1: Globally Competitive Students Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a global 21st century environment. Every student's achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st century.



Goal 1: Globally Competitive Students Goal 1.1: Each year all Cleveland County Schools students will demonstrate at least expected growth on the Common Core and Essential Standards. Goal 1.2: Beginning in 2013-14 and beyond, students will demonstrate authentic literacy skills (reading, writing, listening, speaking, and presenting) at every level.



Tasks/Action Steps 1



2



3



4



Responsible Personnel



Second grade teachers will meet monthly specifically to analyze their Second Grade Teachers, CTC students' TRC written responses to identify areas of need in specific concepts and skills. Second grade teachers will use the identified areas of need to develop Second Grade Teachers, CTC focused instruction that targets skill deficits. This will be implemented during the literacy block and/or WIN (What I need time). Title I Parent Events (including Pastries for Parents) will be held to Second Grade Teachers, CTC, share strategies parents can use to help their children think about and Title I Staff discuss the books they read. Emphasis will be placed on students' verbal communication skills as a foundation for their written responses. Consistently implement a school-wide system of support that include Administrators, Teachers, proactive strategies for teaching and supporting appropriate student Support Staff behaviors to create a positive learning environment for students and parents.



Resources



Timeline



Planning Schedule, TRC Progress Monitoring Data



Monthly throughout the 2016-17 school year



Planning Schedule, TRC Stems, Standards & Instructional Prompts Document



Monthly throughout the 2016-17 school year



Parent Involvement Budget, Title I Parent Involvement Coordinator



2016-17 School Year



PBIS Maxtrix and Guidelines



2016-2017 School Year



5 6



What NEW research-based strategies/programs will be implemented to support the above tasks/action steps? 40 Book Challenge, Guided Reading Framework, Implement PLC that focuses on written response, Scholastic Short Reads, Spotlight on Comprehension Leveled Readers, Sundance and Newbridge leveled readers. Continue to utilize PBIS (Positive Behavior Intervention and Support) model to support academic success for all students.



How will technology be utilized to support the above tasks/action steps? iPads, iPods and laptops with leveled readers and ebooks with specific skill deficit apps, Moby Max and Raz Kids



Component 4: High Quality Professional Development What school level Professional Development is needed to support this goal? Grade Level PLC's- Refresher of Jan Richardson's Guided Reading



Component 9. Effective & Timely Assistance to Students What instructional strategies and/or Tier I Plan goals will be implemented in CORE to support this goal? WIN, Title 1 and classroom focus on written comprehension



Component 8: Teacher's Decision Making Regarding Assessments Mid-Year Progress Analysis (After MOY Universal Screening): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Next Steps: What instructional changes and/or additional actions steps are needed to further assist the school with reaching the end-of-year SMART Goal.



End-of-Year Progress Analysis (After EOY Universal Screening & EOG): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Goal Met/Not Met:



Measurable School Goal 2 Component 2: Reform Strategies SMART Goal Description: Current data show that 60.4% of third through fifth grade students are grade level proficient (GLP) in mathematics as measured by the NC End-of-Grade test from last year's EOG. By June 2017, 70% of third through fifth grade students will be grade level proficient on the mathematics component of the NCEOG test. NC 21st Century Goal(s)/Indicators Addressed: Goal(s) Indicators: (Paste From Document A.6)



Goal(s) Indicators: (Paste From Document A.7))



1. Globally Competitive Students



2. 21st Century Professuinals



Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a global 21st Century environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. Every student's achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century. Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, performance, and dispositions. Every education professional will have 21s Century preparation and access to ongoing high quality professional development aligned with State Board of Education priorities. Every educational professional uses data to inform decisions. 1. Globally Competitive Students 1.1: Each year all Cleveland County Schools students will demonstrate at least expected growth in the Common Core and Essential Standards.



Tasks/Action Steps



Responsible Personnel



Resources



Timeline



K-5 Teachers



Eureka Math Modules; Various Mathematical Models such as Number Bonds, Place Value Disks, Rekenreks, etc.; Math Journals Eureka Math Modules; SchoolNet and other supplemental resources as needed.



Daily throughout the 2016-17 School Year



NCDPI Math Units, Zearn, LearnZillion, CTC, SchoolNet



2016-17 School Year



Implement Eureka Math as our core instructional resource in grades K5. 1 K-5 Teachers will periodically use the math PLC time to analyze student performance on the Eureka mid-module and end-of-module 2 assessments and plan for differentiated instruction as needed. Third through Fifth grade teachers will provide differentiated math instruction in small groups to address deficits as determined by student performance on mid-module and end-of-module Eureka Math 3 assessments.



K-5 Teachers, CTC



3-5 Teachers



Periodically throughout the 2016-17 School Year



4 5 6



What NEW research-based strategies/programs will be implemented to support the above tasks/action steps? Continue with Eureka Math Curriculum, Math PLC, Differentiated Small Group Instruction, RNC Math Assessment Practice/Curriculum Associates. Continue to utilize the PBIS (Positive Behavior Intervention Support) model to support academic success for all students.



How will technology be utilized to support the above tasks/action steps? SchoolNet will be used in grades 3-5 to supplement Eureka assessments and create common assessments. Zearn will be used to support differentiated instruction. iPad and iPod apps to support specidic skill deficit, Math Websites, Moby Max Program



Component 4: High Quality Professional Development What school level Professional Development is needed to support this goal? Grade Level Support in PLC's on Eureka Math Curriculum and training in implementation of Macbook in instruction (Eureka Smartnotebook Files)



Component 9. Effective & Timely Assistance to Students What instructional strategies and/or Tier I Plan goals will be implemented in CORE to support this goal? WIN, Title I and classroom instructional focus on foundational math skills and computation



Component 8: Teacher's Decision Making Regarding Assessments Mid-Year Progress Analysis (After MOY Universal Screening): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Next Steps: What instructional changes and/or additional actions steps are needed to further assist the school with reaching the end-of-year SMART Goal.



End-of-Year Progress Analysis (After EOY Universal Screening & EOG): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Goal Met/Not Met:



Measurable School Goal 3 Component 2: Reform Strategies SMART Goal Description: Current data show that 46% of 3-5 grade students are grade level proficient in reading as measured by the North Carolina English Language Arts End-of-Grade test and the current 3rd grade Beginning of Grade Test. By June 2017, 65% of 3-5 studetns will be grade level proficient in the reading component of the end-of-grade test. NC 21st Century Goal(s)/Indicators Addressed: Goal(s) Indicators: (Paste From Document A.6)



1. Globally Competitive Students Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a global 21st century environment.



CCS Strategic Plan Indicator(s) Addressed: Goal(s) Indicators: (Paste From Document A.7))



1. Globally Competitive Students 1.1: All Cleveland County Students will demonstrate at least expected growth on the Common Core and Essential Standards.



Tasks/Action Steps



Responsible Personnel



Resources



Timeline



Fourth grade teachers will join K-3 teachers in implementing differentiated small group instruction using the guided reading framework during the 75-minute literacy block (4th), 90-minute (K-3).



K-4 Teachers



2016-17 School Year



Title I staff will also provide differentiated remediation for grades 3-5 during WIN time using the intervention model.



Title I Staff, Support Staff, 3-5 Teachers



Scheduled 90-minute Literacy Block (K-3) and 75 minute literacy Block (4th), Leveled Readers The Next Step in Guided Reading by Jan Richardson CTC, Read Naturally, Novels, Leveled Text



CTC, CCS, 4th and 5th grade science teachers



Grade 5 ELA Pacing Guide, Reading A-Z, Treasures Leveled Text



2016-17 School Year



Grade 3-5 Teachers, Title Staff



Title I Parent Involvement Budget



2016-17 School Year



1 2



1.2: Students will demonstrate authentic literacy skills.



The fourth and fifth grade ELA teacher and Science/Social Studies teacher will collaborate to consistently align science and social studies 3 content with reading skills instruction. A Title I Parent Event will be held by each grade level 3-5. Effective comprehension strategies will be modeled and supporting reswources 4 will be given to parents for home use.



2016-17 School Year



5 6



What NEW research-based strategies/programs will be implemented to support the above tasks/action steps? Scholastic Short Reads, Spotlight on Comprehension Leveled Readers, Sundance and Newbridge Leveled Raders. Continue to utilize PBIS (Positive Behavior Intervention and Support) model to support academic success for all students.



How will technology be utilized to support the above tasks/action steps? iPads, iPods and laptops with leveled raders and ebooks with specific skill apps, Moby Max, Raz Kids



Component 4: High Quality Professional Development What school level Professional Development is needed to support this goal? Grade Level PLC's - Refresher on Jan Richardson's Guided Reading



Component 9. Effective & Timely Assistance to Students What instructional strategies and/or Tier I Plan goals will be implemented in CORE to support this goal? WIN, Title I and classroom focus on reading fluency and comprehension



Component 8: Teacher's Decision Making Regarding Assessments Mid-Year Progress Analysis (After MOY Universal Screening): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Next Steps: What instructional changes and/or additional actions steps are needed to further assist the school with reaching the end-of-year SMART Goal.



End-of-Year Progress Analysis (After EOY Universal Screening & EOG): Describe the current data to indicate growth/lack of growth toward reaching the SMART Goal.



Goal Met/Not Met:



Final Review of School Improvement Plan Component 2: Reform Strategies & Component 8: Teacher's Decision Making Regarding Assessments What specific aspects of your SIP (i.e. Action Steps, PD, PI, Tier I Plans) worked well to increase student achievement? (Briefly Explain)



What specific aspects of your SIP (i.e. Action Steps, PD, PI, Tier I Plans) did not work well, need to be addressed or may need additional time to increase student achievement? (Briefly Explain)



What impact will the results of each SMART Goal from this year's SIP affect the decisions you make regarding school improvement efforts for the 2017-2018 school year? (Briefly Explain)
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